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ABSTRACT

The Role of Internal Coalition in Minimizing Organizational Conflicts

An Empirical Study on Kuwait Airways Company

Prepared by
Khalid Abdullah Prikan Al-Rashidi

Supervisor
Prof. Najim Abdullah AL-Azawi

This study aimed to investigate the Role of Internal Coalition in
Minimizing Organizational Conflicts at Kuwait Airways Company.In order to

achieve the objectives of the study, the researcher designed a questionnaire

consisting of (30) paragraphs to gather the primary information from study

sample which consisted (47) individuals. The statistical package for social
sciences (SPSS) was used to analyze and examine the hypotheses. The
researcher used many statistical methods to achieve study objectives, such

as Multi & simple regression. The main conclusions of the study were:



1. There was a significant impact of Formal Power Method in Minimizing
Organizational Conflicts in Kuwait Airways Company at level (o < 0.05).

2. There was a significant impact of Bureaucratic Power Method in Minimizing
Organizational Conflicts in Kuwait Airways Company at level (o < 0.05).

3. There was a significant impact of Alliances Method in Minimizing Organizational
Conflicts in Kuwait Airways Company at level (o < 0.05).

4. There was a significant impact of Ideological Method in Minimizing
Organizational Conflicts in Kuwait Airways Company at level (o < 0.05).

The main recommendations of the study were:

1. Kuwait Airways Company must adopt the Internal Coalition style and try to
benefit from the outputs to reduce organizational conflict.

2. Kuwait Airways Company must adopt the alliances style when they think about
reduce organizational conflict and thus contribute to the transfer of the company to

better position than they are.
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First Section: Demographics Information

3l el (ailadll 1 J Y1 ¢ all

(1) Age: el (1)
Less than 30 years OO0 From 30 — 34 Years 45w 34 — 30 (e 41 30 (e B
From35-39 Years O 40 Years More sl 4w 40 43 39 35

(2) Gender: ol (2)

Male O Female Sl K3
(3) Qualification: <=l da sall (3)
College Diploma O BSc s SIS Al A sl
Master O PhD ol )y ¢iSa Dtuala
(4) Experience: 3_uall (4)
5 years or less O -10 Years From 6 810 — 6 Jild ) i 5
From11-15Years O 16 Years More ila 416 w15 11 e
(5) Scientific Specialization el (aiadill (5)
L , Engineering PO 5

Administrative Science [ Science dpia o sle 4l agle
Computer Science O Others Al Csula sl

(6) Job Title: bl cuaidl (6)

Top Management O Middle Management s g 5l Lle 3l

Specialist Management [ duaiadli bl
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Second Section: Internal Coalitions Aalafall claday) ; JGl ¢ jall

LY By
Answer alternatives
No ltem e Y i 8 _adll <
SOy Gl Y Aaa sl S ol
Strongly Disagree Neutral Agree ;\rg;}g;y
Disagree
External influential Interfere with the e o s )l G sl Jasiy

1 | Kuwait Airways company in e Slealse B An SI Asal) Lashall | 1
confrontations with each paz)
External influential exercise a great " . .

f o8 Gaa &l 5, il Loy

) Influential of their power direct on ﬁ J:smuﬁj .,Lmuj;;d ,U;J, i 2
administration of Kuwait Airways > O 3 'jff: u‘;
company EEIPNIERPN P
Kuwait Airways company el hobill deewie o) .

3 administration seeks to Compatibility ?ﬁ\ u\_fg X tudi: Sl j\ 4-:-;51‘7 3
between wishes of owners and 132 .u?,‘fg,\ 1l I
decisions taken 255 ) LAl Gl
Kuwait Airways company el blill Geente 5ol v

4 administration use members of M’; - Lﬁg\ t::flui:i ;u": =
advisory that providing advice and R @D Gl ’ tes }.Mn S
performing specialized functions ) i o
Kuwait Airways company R ETR B E U R

5 administration ~ adopt hierarchy ::f;}ﬂ] . %ﬂj | wn.ymj:‘j‘?j 5
structure of Authority can through it . w N L@)ﬁw T Jﬂ‘
delegation some of its formal power j i
Kuwait Airways company el bobill Geie 5ol ariins

6 administration using all forms of :j;i 5 }j.afj“ b:rj&\);s f:m < |6
personal power and bureaucracy ’ “L@mi a3 m il 2k )3“ ;m\
power to achieve its objectives O BRI
Kuwait Airways company T ER B R
administration resort to control on E’éi}\ui s i‘:j A‘:’A‘ ;:A ;J‘

7 reward system, which rewards its i A ) f L;TSJ lei\‘ 7
users as a result of their O ’ u{uj
contributions Al
Kuwait Airways company el Loball desmie 5 oal
administration Controlled on work :}:‘J d}j ;:“.}A ‘j:‘ 4:3 }S);‘

8 outcomes by the action plans such m\y vl Ll .“')3; sl J:.L.; 8
as strategic plans and critical path S Al el Jshaa
schedules P o
Kuwait Airways company el bobdll st 5ol sdaes

9 administration Controlled on work ‘gf‘i dsjuj d«J\‘h: > ;i m)ﬂ\ 9
content directly by the rules and - e Pi\j:;\ sl L 5
procedures ) )
Kuwait Airways company el bbill Gewie Bl asiius

10 administration using performance MPJ djjn,j :};fh‘)f‘ j_m <10
standards to achieve long-term < ne M"a il
goals el B Lefloe
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Ay Jily
Answer alternatives
No ltem Geaay | o e 8 _adll <
SR iy e o Strong!
Strongly Disagree Neutral Agree Agreey
Disagree
members of one group in Kuwait sl Ao send) oA a
1 Airways company seeks to coalition & :\-,ﬁajﬁ\‘%;.al\ Loghall Ay 11
with internal other groups have Ll Al dle gana ae calladll
similar concerns llae Olalaial Lgd
Employees in the Kuwait Airways e F Oslalal) A_AY) aadiy
12 | company used coalition as a way to ol A & Ll Lshall | 12
influence others oA o Ll AU el
Eo) - the Kuwait A Lawse B oslaall o) Y1 axsiiy
mployees in the Kuwait Airways | hm )l el Loadl)
13 | company used coalition in make up ;}L mn }ji; }:}j e | 13
the shortfall in the areas of work ~- R
14 Coalition in the Kuwait Airways A sall daghadl) W,A S clallasl) 14
company are tend to stabilize 8 Jad Ay <1
Kuw.ai.t . Airways company Loall ghall duwse 5l andi
15 adm|n|strat|.on Encouraggs coalition Soal sl ol A_S | 15
to enhancing competition among i Ll - MM‘
workers Calalad) O
Kuwait./-}.irwa?/f, r(1:om[|)lant)./ worlfdng itn 1 oS Ay sall daghall Aesnge Jand
synergistic which collection of parts Ry I Ll L
16 |in lving enttes with the di eload) g gl sl skl g
Ay I s palad Ol A s
characteristics or personalities of fala s
their own b el clpads
Kuwait Airways company have sl A sall Jashadll duae llicd
17 | separate goals different from the S Gl @l e dlatia Gilal | 17
individual goals Lead el ol AN 3 ga
ldeology in the Kuwait Airways G Aediadl Laslaall e
18 | company  enhances  through e A Asall hgdadll A | 18
traditions, customs and myths el g claladl g aallal) s
Managerial Ildeology of Kuwait Lol Lo skl dusssay (5)laY) Sall
19 | Airways company represent a set of GIlEeY) e de gaae Jia A&l |19
beliefs about social reality Gf.u._;\z\ Al Jss
Matching between the goals of & Oalaladl Calaal @il (g
20 | workers in Kuwait Airways company S A &I A gal) dagladll A | 20

lead to enhancing its ideology

Lein s ol jas
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Third Section: Organizational Conflicts

Ay Jily
Answer alternatives
No ltem S G Y 3_adll <
ALY aaly Alaa o) Ei%T‘
Strongly Disagree Neutral Agree Agreey
Disagree
Kuw.ai.t ' Airways company ity o€ Ayl sl i 5131 o
administration tend to impose . e e
21 i ; el puall Jay ALasl) Jslall (=58 ) | 21
solutions to resolve conflicts by Gl ) e 5 yhedl 5 5 AL
power and control the positions TR
Kuw.au.t ' Airways company iy o€ A sl T gl A g 8,13 a3
29 administration  depend on the G ga Jaail) b Wikl (m s e | 29
authority in dealing with the parties & @ o= |53l
to the conflict ¢
Kuwait Airways company ol Loldll e 3o e
23 administration prefer to use of :’j "1}%&&\ :j :: il | 23
common sense and objectivity in the ) el }A; e @m }A\
treatment of conflicts C7F o R
Kuw.au.t ' Airways company iy oS0 g sl Loyl B o 513 g5
24 administration end the conflicts by SN el Lo sioal | 24
orders and instructions do not allow S N &Lw
discussing el
Kuwait Airways company
administration work to clarify the Ay oSN Ay gl Ja ghadll Aiage 3130 Jans
25 | position when resolution the conflict s g1 pus e el o mungi e | 25
and Clarification the gains and loss Ao el Gl k3 5 jledll 5 oSl
to conflict parties
Kuw.au.t ' Airways company iy oS0 g sl Loyl B o 513 g
2% administration end the conflicts AL el gy cladad D& e gl | 26
through the instructions and orders RS T s el
capable of terminating B
Kuw.a|.t ' Airways company iusall Lashdll Gage 5ol sl
27 administration forget about some e J I Y1 mn o A< | 97
things to get the approval and el qxﬁi 1)
satisfaction of the parties e
Kuw.a|.t . Airways company 2 S0 A gl o lad]) A 8,13 e
8 administration work to compatibility el G o))l o Gasl Ll | 28
between parties views of conflict to ¢ i ‘Lu: ‘A__ Joonil
get the satisfaction of the community S -
Kuwait Airways company Gsall Jaghall Aiwge syl Jalas
29 | administration trying to minimize the Sl ey e dll dm | 29
opposing views Ll dza el
Kuwait Airways company Gsall Jaghall Aiwge syl Jalas
30 | administration trying to alleviate the Goob oo clddal saa Cawds A Sl | 30
conflict by ignoring it Llalas




