-

=2

tlsial) Jaad ) Ayl asie olial adsall Ul
"ojaghi Jag 336 s B AagSal) Cilasndall B Apdal) yigal) 508 23l

all HLAY) G b liiul alall a0 o L) Alll oda e calad) L oLl
S sale il Aapn Jal U e ptk Al Lo gia (gl SF eSS AL o3 s cays L
oAl A ol Bpaled Tussge 4 5 i
S Y sy ALl 03] il Baia G Ll il all Lbuadly 300 Lnanlsh 3 A1 LS
el e A5 Ay Adlgar Y1l

@M\iﬁ\)}sﬁéb

DECLARATION
The work provided in this thesis, unless otherwise referenced, is the

researcher's own work, and has not been submitted elsewhere for any

other degree or qualification.

| also acknowledged the right of the Management and Politics Academy
for Postgraduate Studies to the copyright of this thesis and that its
publication is admissible only through a formal, written consent by the

Academy.

‘?J:_ "Basd desa' (pra
olaall

Date: 2016-06-23 2 1437 (s 18 3

Student's name: tdlal) acl

HSM.'. : " w .
Signature: - Fa Pl
olaal



il Laad) claafyal) galing
=) dzala g Lalaadly 500 dpanals] o
(e 8¥) i aol >

8,9 Babdl) gealiy

POlsin iiaabe Adlay

Oy Gillilag (& a0 oSl Gibumidl! & dul il 331900 5,00] Al
The Reality of Human Resources Management in the
Governmental Associationsin in Prefectures of Gaza

alas)

JM‘ Hs : & : LI ¥

)
alud Jeelaad a2

Bl BaLdl B juiualal) Ay Ao Jguandl cibilaial YlaSin) Alull oda cuas

22016 - » 1437



Lol olwlhal Gwluwig §jlayl dwasalsi

Management & Politics Academy For Postgraduate Studies

duaill juuo

shiealal) da g ki s asal) Ao
JEE o Ll bl Lubdly 55131 dpanl8l anlSY1 Guladl d8ilse e 5L
& ofald A Jul Q) o "Baad sead Gara [l dagphl e oSS A
:\.G.C).u'a)aj ‘S‘;\.}\‘J\\g Séw\ QM

"“ clladlag uﬁ MJSA.“ uLuw}d\ "A Mﬂ‘ "’Jb“'“ DJ\.\\ cﬁb”
ALl 2 2016/04/13 33lsall o 1437 sy 06 sl asdl cacs ) 4280 sy
toye AsSally Aa g kY1 e aSall dial Cuedial dalua e dlal)

iyl g Uyt Sl Jelama) a0

-

Lala Lidlia SYTRS B I N I

Ldi)a Ladlia g e i

AN BN Gaads 8 iald) das Ealdl s Lalll Cuagl Agladl sag

Adbgy abs derd B dde iy oy aselh agly A (o580 Asagi LSl Aaall o34 Aaiad 3) Adallly

“‘g}?")j\ \A‘) 4:“\)

\’A\g o)'.lﬂl

P el by * L"/'

7

f ’ (P 4 www.mpa.edu.ps ‘ % j

970
970 8 2844470
mpaedups info@mpa.edu.ps @ 970 8 2861245

8 2821838 (OO bl e Jloa EjUb - 6j¢ — uuhiulo
1421m 2070/84 rob) Ul —Adclnll)igsy



o el
ool gul| el e

- 04 |
|

J"K
J
\jﬂ\e\mtﬁa

(88: Jadl)

aaliall ) 3
@



L"ﬂ
N
g2

cocsbiar Dpaall Dlagll dade cade 0y ) ko caeme Lagw (Jg¥ lall )
G L lo I by Gopbll Iyl s J eslbally oladly condl as Shals 0 )
2 e ay 3a Jas Ligaal oF s 0a ) e Lalodl s Ll Al a0 ) <ol
ool Ly bl Sally 2y I 3Ll
el g dandly cojes 3 AT ¢l )BT 1 puaddl Bladl 3 5998 sy
oo mially Jolgll aass s
Sl 225 ¢ gilr Jf ey (Ll oda § S b s ALl gy ¢ Sl A58
ool gl Dluloie ca s g (B e J ol Sailusy
oo paalyl ko (o0 YT sl ¢ sl ;guj sasall L;J*B L”;'L.L>i JI
oo Oy By US 3 peen e goy udll ¢ SlsaTy Senl I
coeolgannVly Lyl ooy § cpaalaally slagddl ) ]
coo dalud! abadd (545 8l r.gjLo.s.; l99y ol JI
coo Jolgdl Byl coluadll CGals cusol JI J)
o slbally Juadl Ol

ucjbﬁgw.l&u.o:}sg;l

e c.ébS.U sz.oﬁ LS-’-“T



'{&’VY‘ /"N)

ade ) Lo 0aa¥) desa ccpbunall L) e Sladly s3ally ¢ aallall Coy 4 2eal
ol

csasl) aa I leabals daalsadl Al sda alal (e G g3 (o e S
Al a0 Ll ofine B lebeas ofy copabunally DY) L adis oF dag e (Jpall Lol

KU Ulgnsy Jstr 3 cagoad e Laail) i (gaf al KN st o Canial) Wi Uyl 531
i el ol e IS Le dgaat o) b o gl Ty jan pia (as -oe) fabug e U s
c2aa ol (o5ailalS oS 1y 53

Al s2a caajd o ) saelaally Opall 3 (a8 e JS il Sl aail ale
Y s

b clenle aalal s s LeaBlals Waasens Al ciulidls 5I0Y) LaalSY (<80 aaEls
GV cabd delan) o /g3 inh A A e Adpaaly alad) iy e 2550 dls,
Al ety ) 138 e ne Ll cldjens B (e 4dyny Lo S a5 Al 028 Guaial
CoSail Ally ald)Vy oail) aoadiy sagas s o Jaw aly cdadly Aata ) 5)S8 sl
s caud Dls ¢ d IS ey ¢ paiilly Glball US e i il o3a o Bds Ll
AL )3

(@ i /g A 3lial) Aal (g aime () pal AN (K5 aaly
A o3n Asiliay Laglindi o cug ) gl ol [y giSall

oo o Gab e gy Laay <Lle plall ols 1) pSULy 4B Ly

Gl



dpall Ladla
o AoesSal) sl 8 A58 Slgall i) adly e oyl ) Auhall ciaa sAual) (e gl
By ¢ Uad
e D) Aliany) Bllatl elyals ¢ sl iadl el slaiels Guald) olay 2 Al mgia
(SPSS) lasyl ) aliy aladiuly Ayl clum s ladly
(ol gl lpasana a3 1) bl aand 5aLS A3La ) Au)ll crandi s Lgieg Al 814
pesinal Jaltll sl gl Lajloal 235 ayie (155) aadlll dball e o L5 o3 i
)l
Hlgarl (e il Auhall caliag a8y dahl) gl
sy Jandadn S cdopill 3lgall il g Lol sye g Ul 8 desSall el asii -
Aapdall Dlsall ey canpaty oyl 3)lsall Qllaindy Ao pdall 3)lgall caida sl Hlusdl)
Agally eally ClSAly iyl Hlsall Hladly ol i
2 il lsall B} adly Jsa fisanadl llaiul 8 ddlias) AV Cld Ggyd aan Y -
(conled) dagall uiall) slpanal (ghan 83 gl 8 BaesSal) ilinsall
2 Al lgall Bl adly Jsa sl lbilaiul 8 3dlaa) AV @IS G958 aag -
cOsalall ehyaall mllals ¢ adisl) cansall il (ghat 5)e LB 8 ApasSall lusgal)
st 5 e B agiend g aae (pdll allialy clendl) Cilsis s il
tleatl (e cCiliag 3axs Aub)all Cuagl a8, tduhall cluags
2% ddee 8 Aaal) dalally daall) bl aladnul de g Sal) clussall w3 of -
CULELY) a gaads 3] Al ol 6 daaluall dupii) 3lsall e clalaal)
Baclue (8 agud s Ally cdanladil) Adee 38350005 (8 Jlad 05 e Ll Lol ¢ LWl
Lol gal) e LUl daeY) e Balial) e il
Aalee 8 Jaall 3585 cne dadaty caVazall dolad e 4 Sl Glusugall alaiel 30y —
Ayl 3ylgall (e Glalia¥) sy
Al claloal) apaan) elldg cdoypid) 3lsall 3))3Y ALl Adad aag Fasude JS A o -
Al Dlsall (e ddifially
o) e alae¥) P e el (8 Lapall ilalia¥) aat e raad -



Abstract

The objective of the study: The study aim is to identify the Reality of Human
Resources Management in the Governmental Associationsin in Gaza Strip.

Curriculum: The researcher adopted on the analytical descriptive approach, statistical
analyses necessary, and testing hypotheses study, using statistical analysis program
(SPSS).

The study tool and its Sample: The study used questionnaire as a tool in the data
collection, which has been designed for that purpose, and it had been distributed to the
study sample of (155) subjct, which has been selected in a comprehensive inventory of
the study community.

The study Results: The study found the following results:

The Human Reality resources management in the governmental associations in
Gaza Strip came substantially approval.

The government associations in the Gaza Strip following the HR functions, such
as: planning and career development of human resources, and attract human
resources, training and development of human resources, and performance
evaluation, and selection of human resources, bonuses, wages and incentives.

There are no statistically significant differences in the responses of the
respondents about the reality of Human Reality resources management in the
governmental associationsin Gaza Strip due to the variables: (sex, qualification).

There are significant differences in the responses of the respondents about the
reality of Human Reality resources management in the governmental
associationsin Gaza Strip due to the variable Job Title, and in favor of general
managers, and due to the variable number of years of service, and in favor of
whom the number of years of service is less than 5 years.

The study recommendations: The study recommended a number of recommendations,
including:

The government associationsin should care in using mathematical and modern
scientific methods to identify the human resource needs, to contribute in the
administrative upgrading aspects concerning the recruitment, selection, because
of its active role in increasing the accuracy of the planning process, which in turn
contribute to help organizations to maintain the numbers necessary Staff.

Increase in the adoption of governmental associationsins to the analysis of rates,
an analysis of the workload and the labor force in the process of identifying the
needs of human resources.

The associationsins must adopt a comprehensive plan for the management of
human resources, to determine the current and future needs of human resources.

Improving the identification of training needs in the organization, by relying on
performance evaluation.
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