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{ Abstract

Abstract

This study aimed to recognize the reality of scanning the external environment
factors (political, economic, social, cultural, legal, technological and industrial factors)

as part of the strategic management for retail business in Gaza Strip.

It also aimed to know the achieved impact of following up those factors on the
performance of such type of organizations. The study has targeted retail organizations
that are registered with the Ministry of National Economy and also have the necessary

licenses, which are counting 547 organizations.

The study has used the descriptive analytical method, and relied on a number of
primary and secondary sources for the collection of information. The primary sources
were materilzied in a questionnaire which was purposely designed for the study The
research community may be from 547 retail facility, stratified sample was taken from
him by geographic location to ensure full coverage of the Gaza Strip ,so that a number
of 250 questionnaires were dispatched (one questionnaire for each organizations) and
where as a number of 226 questionnaires have been collected (recovery percentage was
of 90.4%).

The study concluded that 85.20% of the respondents have expressed great
interest to conduct scanning the external environment, including its impact on the
performance of their retail organizations. 91.37% expressed their interest in the factors
affecting the environment of their industry for the same reason. Also 78.36% of them
have agreed that carrying out a scanning of the external environment factors may
positively impact on the performance of their retail units.

The study recommended the need to take advantage of the tools used in the
strategic environment scanning process, which will enhance this important and vital
area ,and work to increase awareness of the importance of strategic environmental
scanning at the retail organizations. It also recommended the need to benefit from the
outputs of the scanning process, whether to avoid potential risks, or to take advantage of

opportunities, making a significant impact on the evolution of performance in general.
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