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Abstract

This study aimed to identify the reality of change management in
Palestinian Ministry of Health and its impact on the employees’ performance
through case study in Al-Shifa medical complex, and it focused on three
fields of change: organizationa structure change, technology change and
individuals change.

A questionnaire was designed for the purpose of primary data
collection and used stratified random sample , the population of the study
were divided into four categories (physician, technician ,nursing,
administrative) 300 questionnaires have been distributed on the sample
members and  the retrieval of 288 questionnaires, and the exclusion of 3
guestionnaires because of their invalidities, final number of the valid
guestionnaires for analysis are 285 by 95% of the study sample, and he used
the statistical package ‘’spss’’ for data analysis.

The most important resultsare:

1.Organizational structure change was not clear, because it aims to aims serve
personal benefits for a particular group.

2.Unclarity in the lines of authority and the responsibilities inside the
complex that lead to overlap in the powers and the responsibilities.

3. Technology change was not clear and doesn’t reduce the effort and the
time, or the speed in achievement so as there is no a comprehensive plan that
limits and decides which is required technology.

4.There is a positive relation between the change fields in (the organizational
structure, technology, and the members ) and the employees’ performance to
asignificant level of a=0.05.

5. No significant differences between the answers of respondents about the
reality of change management and its impact on the performance of employees
in the Palestinian Ministry of Health attributed (age, occupation, educational
qualification)

The resear cher recommended the following:

1.Organizational structure change should be according to the work
requirements and after studying the internal and the external environments
carefully.

2.Need to determine the authority and responsibility of each department and
function, so there is no overlap in the terms of reference

3.Importance of the administration intercourse with workers positively and
interest of human relations through estimating the effort exerted by the
workers and creating a system of incentives to encourage employees
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