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Abstract

This study aimed to identify the impediments of implementing strategic planning in the
Palestinian universities in the Gaza Strip, taking in consideration the importance of strategic
planning in taking the right decisions. The sample of the study was all the members of the
University Council. It consisted of the president and his deputies, their assistants, the deans
of faculties, their deputies and heads of departments. The study considered the Palestinian
universities in the Gaza Strip which are the Islamic University and Al-Azhar University and
the Al-Agsa University.

The researcher used the descriptive analytical method, as well as the study main tool was a
questionnaire. The study used a comprehensive survey by investigating the whole research
population. The population counted (241) persons. SPSS was used for statistical analysis of
data analysis and interpretation.

The study concluded a range of outcomes including:

1. The rate of 67.78% of the sample members agree upon that the requirements of the
success of strategic planning implementation process in the Palestinian universities in the
Gaza Strip is available with an appropriate level but still it needs some enhancements which
can be as following: (efficient management information systems-efficient organizational
structure of the University- a culture that provides strategic planning besides the sense of this
culture importance - control of the daily pressures of work and non-work routine concern-
efficient administrative system - the availability of resources and financial capabilities) on
the assumption that inefficiency or lack of availability is one of the impediments.

2. There are statistically significant differences between the three universities under in
respect to constraints on the application of strategic planning in the Palestinian universities.
These differences go in favor of the Islamic University followed by Al-Azhar University.

Some recommendations the study represents

1. To develop management information systems and refreshing it.
2. To enhance the organizational structure to suitable for the nature of the institution's work.
3. To promote workers for the strategic planning at the institution.

4. To schedule the daily missions and to be free for the strategic planning process.

5. To put a plan for improving the administrative team efficiency and to develop their skills

and experiences.

6. To support the high administration at the university to prepare and to apply the strategic

planning.
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0.000 | 4.899 | 65.87 6.59 6

0.000 | 6.704 | 67.78 6.77

6.77
6.704 t " %60 * %67.78
0.000 1.98 t
0.05

103



i | gl | -l

.a =0.05
0.943 (26)
"102" 0.05 0.254 ( )r
0.05 0.000
a =0.05
(2001 )
(2003 )
(24)
0.943
0.000
104
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0.254 102" 0.05 r

a = 0.05
0.793 ( 25)
"102" 0.05 0.254 (
0.05 0.000
a =0.05
(25)
0.793
0.000
104
0.254 "102" 0.05 r
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a =0.05 3

)r 0.930 (28)
102" 0.05 0.254 (
0.05 0.000
a =0.05

(1995 )

%41

(26)

0.930

0.000

104

0.254 102" 0.05 r
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(23)

0.254 ( )r 0.861

0.05 0.000 "102" 0.05

a =0.05
(2006 )
) :
(
) . % 91 (602)
(%55.1) (2006

(27)

0.861

0.000
104
0.254 102" 0.05 r
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0.870 (27)
"102" 0.05 0.254 ( )
0.05 0.000
a = 0.05
(%40) (J. Martin 1989)
(%50)
(1999 )
(1999 )
(2003 )
(28)
0.870
0.000
104
0.254 "102" 0.05 r
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a =0.05 .6

0.807 (25)
"102" 0.05 0.254 ( )r
0.05 0.000
a =0.05
(2006 )

(2006

91 (602) (
%

(29)

0.254 102" 0.05 r
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19.330
0.05

2005 )

29.667
0.05

(101 2)

(30)

a =0.05

(101 2)

(101 2)

3.09

(113

2006

110

3.09 F
(30)
.(168:
3.09 F
(30)
(114 2006
F 45.749
0.05
)
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. 2001

0.05

36.045 F
0.05 (101 2)
40.526 F
0.05 (101 2)
2006 )
21.628 F
(101 2)
47.636
0.05 (101 2)
(30)
1991

111

3.09
(30)
3.09
(30)
3.09 F
(30)
F
3.09
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0.000

19.330

6.4763

6.9621

7.6242

0.000

29.667

5.5385

6.9194

7.4214

0.000

45.749

4.8252

7.0000

7.3610

0.000

36.045

5.0470

6.9432

6.9968

0.000

40.526

5.2192

7.1000

7.3314

0.000

21.628

5.4375

6.9157

7.0357

0.000

47.636

5.4694

6.9779

7.3225

3.09

" 0.05"

(101 2)
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-0.3610

2.1748"
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-0.0537
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-1.9498"

-0.2314

-1.8808"

21122

-0.1200
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