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This study aimed at describing the level of understanding and applying the
integrated talent management according to the standards of IBM Institute for
Business Value, from the viewpoint of the members of the senior and middle
level management in the Palestinian governmental agencies in the Gaza Strip.

The researcher used the descriptive analytical approach to conduct this
study. He used a questionnaire as the main tool for collecting data based on the
IBM instrument which was designed to measure the level of applying the
integrated talent management, the researcher customized that instrument by
adding another section to measure the understanding level of the integrated
talent management, 248 questionnaires were distributed to the sample, (93%) of
them was collected, SPSS software was used for the statistical analysis.

The study results showed that the governmental agencies in the Gaza Strip
practice the six domains of the integrated talent management according to the
standards of IBM Institute at an moderate average that didn’t exceed (59.8%),
although they have strategies towards talents at an average of (65.9%), there is a
weakness in the domain of [motivate and develop] talents at an average of
(56.2%), also in the domain of [connect and enable] talents at an average of
(56.7%), while the other practices [attract and retain], [deploy and manage], and
[transform and sustain] are being applied at moderate averages didn’t reach
(61%). The results also showed that there is a weakness in [the understanding of
the integrated talent management] at an average of (53.6%) in the governmental
agencies. The study found that there is a strong correlation between [the six
domains of integrated talent management] on one hand and [the understanding
of integrated talent management] on the other hand amounted to (0.929) in total,
which means that the level of applying of those six domains reflects the level of
understanding the integrated talent management with a percentage of (92.9%).
The findings also showed that (88.9%) of the change in the level of [the
understanding the integrated talent management] is attributed to the change in
the level of applying the four domains [motivate and develop], [deploy and
manage], [connect and enable] and [transform and sustain] talents, while the
remaining (11.1%) is attributed to other factors.

The study recommended that the Palestinian governmental agencies should
mainly focus on the domains of [transform and sustain], [motivate and develop],
and [connect and enable] talents respectively. Then they should improve the
ways and styles related to the domain of [deploy and manage] the talented
employees.
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Integrated Talent Management Dimensions

Dimension 1 : Develop Strategy

1 | Senior management views workforce effectiveness issues as important in delivering
business results.
2 | The organization knows what critical positions/roles help to differentiate itself in the
marketplace.
3 | The organization has a workforce management strategy that is explicitly linked to the
overall business strategy.
4 | Metrics are used to provide input into strategic workforce planning decisions.
5 | The organization accurately forecasts the demand for labor (size and skills) over various
time horizons
Dimension 2 : Attract and Retain
6 | The organization is able to bring new recruits on board effectively.
7 | The organization attracts, retains, values and fully utilizes a diverse workforce.
8 | The organization is able to recruit desired employees in a timely and consistent manner.
9 | The organization identifies high potential and key employees and has programs to retain
them.
10 | The organization has a succession management capability that guides the development of
leadership talent.
Dimension 3 : Motivate and Develop
11 | Employees understand their job responsibilities and how roles contribute to the goals of the
larger organization.
12 | Organization identifies and uses competencies to develop the workforce.
13 | Employee and workgroup incentives are aligned with appropriate business goals.
14 | Employees have career options and pathways that encourage the development of relevant
skills.
15 | The organization understands and addresses workforce attitudes and engagement levels.
16 | Managers devote sufficient time/attention to people management activities.
17 | Employee development needs are identified and met in an effective and timely manner.
Dimension 4 : Deploy and Manage
18 | Managers are able to assign employees to work schedules in a flexible and efficient manner.
19 | The organization is able to complement its workforce by using flexible sources of labor.
20 | Department leaders support the deployment and use of employees across departments.
21 | People and resources are available to address workforce management/deployment issues at
an organizational level.
22 | Metrics exist to measure/model effective workforce management and deployment
decisions.
Dimension 5 : Connect and Enable
23 | Employees collaborate and share knowledge with others in a way that contributes to the
organization’s success.
24 | Employees are able to identify relevant skills in the organization in a timely manner.
25 | Tools, resources and metrics exist to foster collaboration and knowledge sharing across the
organization.
26 | The organization promotes virtual/remote working to improve flexibility and/or reduce

COSts
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Dimension 6 : Transform and Sustain

27 | The workforce is capable of adapting to changing business conditions.
28 | Organizational communications are aligned with leadership actions and behaviors.
29 | Recent major business changes have been driven by a relevant and understood vision of the

future.

30

Recent major business changes to the organization have been successfully sustained.
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