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The role of managerial communication systems and techniquesin the
service of decision making .
" An application on Ministry of Education in Gaza Strip".

Abstract :

This study was aimed to recognize the role of manageria
communication systems and techniques in taking decisions in the
Ministry of Education in Gaza Strip. The research used analytical
descriptive method by using secondary and primary data. The research
designed a questionnaire which consists of 50 paragraphs .The
guestionnaire was designed to fit the research hypothesis .The research
population consists of 120 persons and the complete census method was
used. All of sample members were selected from managerial persons
ranging from head of department to general manager in the Ministry of
Education in the Gaza Strip . The researcher collected 90 questionnaires
which represent 75% of research population and conducted some
interviews with managers working in the ministry.

The study concluded the followings :

1. The study showed that the reality of communication systems and
techniques used in the ministry are good but it is needed improvement
and devel opment.

. The study showed that the percentage of the sample tended to agree
largely on the employment of modern communication techniques
contribute to speed performing tasks and decision-making.

. The study showed that the most modern communication techniques
utilized in the ministry (telephone followed by mobile and fax). The
low usage of Internet applications (e-mail, chatting).

. The study showed that the most effective communication means in
taking decisions are written communications and then ord
communication communications, followed by copied and electronic
communication, while non verbal communication is not effective in
decision-making in the ministry.




5. The study showed that there are constraints limiting the use of modern
communication techniques in taking decision. The maor obstacles
stated by the study are the communication techniques constraints ,
followed by personnel constraints and organizational constraints.

6. The study pointed out that the most important suggestions to improve
the communication process and the use of modern techniques are the
developing of employees skills and provide them the necessary skills
to use the modern communication techniques and allocate the required
budget to implement the plans in the field of modern communication
techniques.

The study recommended the followings:

1. Spreading technological awareness among employees in the ministry
and utilize the current technology in the ministry in performing tasks
and facilitating communication process, in order to change the current
organizational culture to organizational culture that make from the
communication technology as a vital factor in completing works and
decision making .

2. Human resources development in the use of technology, through an

effective training system, allowing all staff of the ministry ,directorates
and schools take the opportunity to benefit from information and
communication technology .

3. Establishment of an internal intranet network and provide a central
database that help decision makers to perform their tasks on time and
quality.

4. The necessity of start working on the concept of E-Government aimed
at reducing dependence on paper-based communication.
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