8 ladl) 4l
Js¥) 50 aud

P 56 — deluy! daalyl
; @ Ldad) cluafal) 3ales

laisal) ¢1) gkt B 4 i) 3jlgal) dpall ciliaiiliad 90
58 b Anagsall e claiidl b

Joadldal) alas |
S 9 ARl Glaa aridl e

I I%
s sl Ao el /) gisal)

I 8))3) A ialall Ao o O gand) cilallaial Ylasiod gl 13 a8

22010 - & 1431



ﬁaj\gaaj\‘&\eag

@il ale g2 ca SV el 18 (gle () (BA (B o) ey analy | B

ralay al L cladd) ale
(5-1: )

"ila s el 15595 il alia | gial Cull) 4 @d
(11:4a54)
aslial) &) (Gua



slaa)
Gl sally Jg¥) (s3tudy  alee Y
Lsal) ) dgasl) (S e ST )
Al fag) deadl 1 8 Sl (o)lsde 4345 )
B sy a) onla G Ll iy cll) Y
se) ol ) lge 1585 Jgnile )
Ll 5 e pealf culS (e Y
s larlly dpaizailly 3)aY)s Ba)Y) S isale (4l

Cubadll dese Allay LSS ol Caus aabyl [onvedd) 755

ol giall agall 13 soal eVsa S

[eaalill
Sshehll (lan)y ariall 2



sy S

Y e canyddl Gaaall Yl S (S s gguwﬁbea&\ i o Wil caxie|
LS oL (Bale cail la e dn Cilge b asdl Ul lag ) S5 Y ool S
il 13 AUS cllaal JS 8 xe Dedgs Ssile] ol oSl S5 culalS

Al Sl o A aalgiall aeall 13 e 5yaY) clualll gal Uly cullaalll 028 s
coaly 4 il o &l Le s el 3a ol e uilels s of oy e

(oalos [l gSAll ey gy (S w31 O O e WY (Jas e A (@S0 am
138 b Jaall 353 Jlsha anilials adlensiy Sadly Gulely ae s 63 Gugyl) sl e
DSl aaily 4 A @by i JS e Al olyad (iledl) Bpall ) deay (Jia il
dralall 3 ac L) Y1 galy ) HSall ¢ ABliall diad o liae s3LAU Jykall
) Aaalall 35001 s s e Lusall 3] ja Cigy HsiSall 5 Al
B hsaclus (g (I osesd L ilales 3l 3L Ay Aaalall ) (g S ol
o S e Al aala eVl

S5 Aol e i) 138 gl JS 3 me ol 3 835a0) gl S A
Olpadly il JS el (it

aghaliyY OIS W clawy) oda aaty Tsaale Gl 3L 28K el KAl aail,
ALY )il e lie 33l Akl e peaaals

Isanla cpdll cile il Jag Adalianll Jidandsll 3Kl 8 D) aend (g8 o380
Tladll e sSal pe ciladial aen Ll Sl ASLEAY) mans g3 (8 (o Isac by
il SN S (g pebls ey (led i) ey cilniiy il ) il

13 ALty gedls sleally 4RIl ae 2o lig atla (o JSU gy g (oS paiil sl
ly SED Upja gl aed cJaal

sy Lial Saad) 4 Ll lagan LBbgy o d) seof 1udls

[l



Gliginal) 4aild

-

daial) £ 3:a gal)
' Ay S A4
I £1aaY)
10 iy S
vV il ginall dails
Vil Jslanll Lails
X N Al
X Dl Al
Xl L pal) Tl Al adle
XV agialad) Aallly duhl) adle
Gadl alad) Uy :J6¥) Juadl)
2 dadie
4 Ayl A
5 Al il b
5 Ayl el patia
6 Lhal) Calaal
7 Auh)all dpaal
7 dilly ) pdin
8 Ay lgall Apali ciliagiliaaly Ayl Bylgall 512) tiagll (@i SUaY) xS Jaaadt)

9 Al algall 500 1 J g cuasall
9 dadie
9 il sylas — Ayl 3)lsall 5l
10 Apdall lsall 8))3) o sede
12 il 3ylead) 3yla) to bl culd Al el el
16 Lpaal) 3l gall 3yla) Calaal
18 A yil algall 3yly) Caillay
21 L) lpal) dsali i) £ Y aagal)
21 deia
21 iy Ladastl)
22 Ay BIY) o sede




-

dadal £ 3234l
22 doadi) i) 3y @il e
26 Aandilany) )Y Gulas bl
29 Apdall Dl sall datiy 3y} Claadl i
30 At Hlsall 813Y Laliiny) 2]
31 Al gl dpati o sede
34 Ayl 3)lsall A Jalaily culiasil i
41 risal) £1) paghal g gyl Lalia): Gl i)
41 iadia
41 @) JW ) b Lial) o gede
42 @il QL) Gl Ayl
45 ) sk 8 0ysng gyl L)
45 lsall 1Y) aps
46 el 1Y) g
50 219 5] alas
Obanald 8 dpagsal) 58 cilaliially aall aaiaal) ) Juadl)
55 ) acinall oy
56 il paiad) il e
56 Y Janl) g ULad
56 i)l 3
57 Y Janll skt Jalye
59 daasSall e ciladand) £l
62 LY cladiidl Jee cV g
64 e Sall e cladaiadl Jee cibias) il
67 daeSall ye cladaiall Jee yghail cilajite
Al clupal) bl Juail)
70 iadia
70 dpndaalall byl
77 gyl bl
82 AalY) @l
90 clahall e galal)




-

Aadall

grasal

Gaagll Laad) U : uald) Juail

93 gAYl Lagial ¢ J5Y) duaal)
93 bl Cle)ya)
93 bl e
93 L)l paine
93 Lyl A
94 Glill) pes 3yl
94 Lyl 30
95 ilany) clallad
95 byl Gl Cle)yal
102 51 by Baa pand 1 SBY Gl
102 3N Baa asi
102 3N il jasd
110 Loy Adlasal) Aafyal) geislid @ Cullil) Cuasal)
110 - RN PO AR
126 Ll jslae Jalas
127 Ll cilua @ Julas sl Gl
by gilly i) AdBlia @ Gualaad] Juadl)
144 A pal) il AL8Le
147 Glua sl
149 dayise aluly
150 bl
150 Zaaall aabal
150 L) aalbll

Vi




Jglaad) dasld

-

dadall Jeaal) o
61 Lpmand) Lalii o 33 ilailae 8 A0aY) ciladaiall slaely dglan) miag (1) &) Jsan | -1
96 cuinll e Crs bl de aig (2) o) dsan | L2
97 eall e Can Aubll e s (3) ) dsa| 3
97 ol dasall e casa Auhall de 1353 ((4) W) ds2a| 4
98 Lelaa¥) Al juie cua duhall e a5 (5) &) dsax| W5
99 bl el e ua dhall A 355 (6) ) Jsaa| .6
99 5yl Glsin yie cava Al e w353 (7) &) dsaa| T
100 el ol e s Ryl Aie wyi ((8) ) Jra| 8
100 Lsall ggi e aes Auhall A 035 (9) W) Jsan| 9
101 fagall jac e o Al due 35 (10) &) Jsaa .10
101 Oad) cpida gl dae parie G Auhal) due aisi (11) &8 Jsea| .11
95 Chall e Y (ulie (12) &) Jsaa |12
102 | Al a)lsal) dpait) Aige clnsiliind 53 :dsY) Hsmal) culgal Jalall Gaall (13) &) Jsas |13

Lsgal)
103 & Al )l gal) Apat Cilagliind sk S el il sl Gaall (14 ) &) Jsas [ .14
Lsawsal)
104 dae) o opailill jga) ggiall 1 S jenall il Jalal) Gaall (15 ) o8 Jsaa |15
Asusall (3 A0l 3lsall dadi dpagl i
105 Al 8 Al dlsall L) el eyl Jalall Gaall (16) a8y Jsas |16
106 | sl elaf pshai 3 bl i) daalise tualal) jomall colidl dalall aall (17) o) Jsaa [ .17
107 il S Janall qo Ayl slae (ge ysae S Jane o Bl Jalea (18) a8y Jsan | .18
Ly
108 (Gtatl) A83al) Ak ) il Jales (19) &) Jsaa |19
109 (oS Wy dayla ) il Jalae (20) 8 Jsas |.20
110 ekl sl sl (21) &8y Jsaa | 21
111 (Rssall (8 Zplll 3)lsall Aatil A lnslind ji55) ljih it (22) o8y Jsas |22
114 (Assall (8 A5l 3l sall Al liadilin) jshal) (SBH sadll i Qs (23) o8) Jsan |23
117 Laati Antliin) dhae) o (pailll el ssiual) GG saall @ a5 (24) &) Jsas |24
(Basnsall 8 Ayl 3l
119 (Aassall & 3l Slsall & L) abyl) jsaall cilyis (it (25) o) Jsaa |25

Vil




Joad) ‘D

122 (Asaspal) glal skt & il ) dadlise) ualdll saddl s it (26) a8y Jsaa |26

126 Al slae Jidas (27) by Jsas | .27

127 @ Al 2)lsall el Aigay Apmgie Slathind 35 On BLEY) dalae (28) a8y Jsan | .28
el gilal s LpasSall je labaiall

128 e lebaiall (8 35000 o)l sall dpati Glbatlinl sk (e Bl dales (29 ) a8 Js2a | .29
sl L8 s e Sl

129 et Gladilfin) Aaglie oo i) deall Jigall (sl o LY dalae (30) 85 Jsas |30
bl Wil s Slesnsall Ll Cp dpasSall e calaanadl & Al 3))sal)

130 o labaid) & gyid) seaial) 8 gl angll o Lali¥) delee (31 ) &) sas | 31
(lnall 1@ g dnagSal

131 Aali Dladliul s Joa Gfigasall Glla) n @l s b ladl &3 (32) o8) Jsan | .32
oindl (35 B TpasSall e cilelaiall (8 lungall oY) (s sk (8 Al 35l

132 et latlin e Jsa Ofignsall illa) (u Bopll Caa tlasl =8 (33) a8y sas | .33
g5l (g3 3 ApasSall e ilaliial) & lingal) oY) (gsinn ki G Al 3)lsal
Luansal)

134 | dss ofismadl @lils) o ( One Way ANOVA) - alal il dulas 305 (34) &8 Jsaa | .34
o clabaiall b Slesall 21V gie sk 8 Ayl 3l sal) dpali Cilagliind s
el (g)a5 B30 Aa sSa])

135 | dss ofissadl lla) o ( One Way ANOVA)  alal) cplill il il (35) a8y Jsaa | .35
o labaial b Slesall oY) Ggiue sk 8 Ayl 3l sa) dpal Cilagliind s
88l (a3 By daasSal

137 | dss ofissadl lla) (e ( One Way ANOVA)  oala) cplal) Julas =3 (36) a8y Jsaa | .36
o labaiall b lensall 10V gie sk 8 Ayl o)) sal) daali Cilagliind
i) cannall (535 8303 da Sl

139 | Jss ofissadl lla) on ( One Way ANOVA)  alal! cplall Jilas i (37) &) dsas | 237
o labaiall b lensall 210V gie sk 8 Ayl 3l sal) dpati Cilagliind
lrd) dagall (530 B 4pasSall

141 | s ofissadl lla) n ( One Way ANOVA)  alal! cplall Jilas i (38) &) Jsas | .38

o labaiall b Slensall 210V gie sk 8 Ayl 3l sal) dpali Cilagliind
el b (5320 Byas dga sSall

VI




JEN Aasld

Aadal)

Jedd) )
6 | ol el s Jiid) i) o AD) dapds g (1) M) IS5 L1
15 Opnadl 4alg Sl Al chenl (2) M) JG .2
20 Aalin) ST il ol Al Hlsdll (3) By I .3
24 Lagliay) dae) Glia (4) Ay JSG | .4
25 i) A A sgall il (5) B J8a | L5
26 bl Dlsall LY I (6) & JSi .6
28 Ayl 3sall dghas (7) ) IS5 LT
34 Jall dadlpal)l Slubul) (8) 8, Jss .8
48 eI Gald o 40)aa anl gy U IS (9 ) 8, US| .9

i) uLlly el




Gadkal) Aaild

-

Aadal)

Ggalal) -J

158 Lyl die clesal) slanbdald | L1
162 oneSad) Ay | .2
163 cSadl clenli il | .3
165 bl Llad | .4




du))all (adla

& Al 3lsall daait ilagliind e e Capnll ) duhall sda Sl Cana

s Ay DA (g i) illailae b dpeall e clalaiall 8 Sluwsall 2123 ok
(e IS LN Gl ol (e s cdppiall 3))sall dpatil il Jadadill
Lauly ectbimsih i) ol g Aajliag Aelia (o (il Jgall (goiall o capilly
Ciladaiall el §)08 sy (gl yuaiall & LGN oladl e all pe ilalaiall 4 g
i) 3 Lgdhaal Biay Loy Lilal pdai & lbagl i) el (e salinal) e
Abagiod) cliall cilead) oy dudliall,

&b Aalal) Adaally Adaall A Sal) ye ladaiall i cplalall (e dushll adine () oS5 A
e e e dadaia (889 ) Clilanyl JAT Coa laalaad oy Allg e cillailag
(117 ) Wb due o aiuys Ganldl Guda Cus LV e 3ae A ety 33 Sllailag
e Hlia) PA e o Lal Auhll adine (e (%13) 4 b ol e sSa e daliie
(e cgs e (e g8 e cale i) O Lo Calise (240 ) sl Alsde 4k
Ayl lahal) (e el dila) L) aand 31018 ALY Caall) andiad S o(5aa

- Al & paim ey AR

Lo BpasSall e cilaiidll e %80 o) bl Lo i€ ) i) ojedil
Al i saly) 3 Caaales Sl Gl Gy gl 3yl sall gl il i
Lt e gsine lunsall Al 3 Ll 3)pall Leali Sliadlfin) ot (g5ise Load
b el bl IS aaly oaoladl Jusadl) of dubyall cajelals (%78 ) 2 3y
Ayl lsal) dpati) bl i) ey delia o el e %75 s ccibinsl i)
Aagall il 2Dlay lia Jiga (55 aga

35ng ate Lean] Cilalaidl) dlli Conaall (he g 22 dgay ) L 4yl cuals
o) s Aadaily sl il Al Cieaa g Al 3)lsall 3)2Y diaadie iyl

O Al uald A el e cladiid) b gpdill geaill 8 LW Gady Ly
b s llia oy Al Glgall J8 e dasall (8 aslaad J< dagipe HLaind) 138
) Alleal) QUi s panads b cldaid)

sk b e U8 el Aadl 3lpal Lass Sl of @) cpelil 1l
le IS luusall ¢189)

Xl



il Cilgally Aaludl Loy duaalas ill dsmg Byg puias 4l (A Caaldl ol S
Jsn Bpalass 4818 (318 5y i Laf dasiin Adad 3 e sSall e ciladaiall o3k
Al B IR 8 Layeas dgpdall 3))sall 5))3) dsaa]

3lsall 310y Lianadiia Clany o Ll 85 pum ApaSall e lalaial) Gl gy

o1} Al sty ¢l saal) ae A ASHE Gl olys Aadanll JShell G Ay
Sy yaslaig Aati (8 palan Cilyy alug aia el pUaig el el o Al driga
clabaiall dacy (8 aalud alailly cayill (asd g ¢Cplalal)

Xl



Abstract

This study aims at identifying the role of human resource development strategies
in developing institutional performance in the non-governmental organizations in the
governorates of the Gaza Strip, through studying the fact of strategic planning for
human resources development, and the scope of the development of these strategies in
a professional way, as well as identifying the professional level of those who are
responsible of the formulation, monitoring and evaluation of these strategies, also
directing non-governmental organizations towards investment in human beings, and
the ability of these organizations to benefit from these strategies in the development
of their performance to achieve their objectives related to competition, sustainability,
and providing services to target groups.

The study population consisted of local and international NGOs working in the
governorates of the Gaza Strip, which reached 889 organizations according to the
latest statistics. The study sample was 117 non-governmental organization
(represented 13% of the original community of the study), through selecting a
stratified random sample of 240 employees in different posts (General Director,
Branch Director, Project Coordinator, Office Coordinator), where a questionnaire has
been used as a tool for data collection in addition to many previous studies related to
the topic of study.

The study results showed that 80% of non-governmental organizations have
strategies for the development of human resources, and these strategies contributed in
increasing their competitive advantage, also these NGOs have high level of improving
human resources development strategies which estimated with 78%, also the study
showed that external fundraising contributes mainly in improving these strategies, in
addition to that the study showed that 75% of those responsible of drafting and
preparing strategies for the development of human resources have a appropriate
professional-level to implement this task.

The study also found that there are several aspects of weaknesses in these
organizations such as lack of specialized departments for managing human resources,
and weak health insurance system and performance evaluation systems. And
regarding the investment in human beings in NGOs, the study found that this
investment is essentially linked to fundraising from donors, and there is a lack in
allocating budgets to attract skilled employees in these NGOs.

Finally, the study showed that strategies for the development of human
resources contribute positively in developing institutional performance in general.

The study recommended the necessity to set regulations approved by the
authority and responsible parties that require from the NGOs to develop a strategic
plan, also the necessity to create an organizational culture about the importance of
human resources management and its role in creating a competitive advantage.

The study also recommended the NGOs with the necessity to establish
specialized units for managing human resources within the organizational structures,
and build real partnerships with donors, as well as design professional performance-
based systems, health insurance system, and salary scale that contribute in developing
employees capabilities, in addition to provide opportunities for training and educating
employees that contribute in supporting the organizations.
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4.1 (Nouri: 2007)

Developping Competitive Advantage Through Knowledge Management and
Intellectual Capital.
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Evaluating Human Capital Obsolescence
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4.3 (Zhu :2004)

Responding to The Challenges of Globalization: Human Resource Development
in Japan
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Human Resource Management Challenges The Age of Globalization
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4.5 (Rowley and Bae:2002 )
Globalization and Transformation of Human Resource Management in South
Korea
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4.6 (Wyper and Harrison: 2000 )
Deployment of Six Sigma Methodology in Human Resource Function: A case
Study (TQM)
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4.7 (Bae and Lawler« 2000)

Organizational and HRM Strategic in Korea : Impact on Firm Performance in
an Emerging Economic
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4.8 (Huselid : 1997)
Technical and Strategic Human Resource Management Effectiveness as
Determinants of Firm Performance
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4.9 (Becker«and Gerhart: 1996):

The Impact of Human Resource Management on Organization Performance
progress and Prospects
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4.10 (John, R 1995)
(Human Capital Development and Innovation: The case of training in small and
medium sized firms)
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4.11 Burak(1986)
Corporate Business and Human Resources Planning: Strategic Issues and
Concerns.
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