=2
tolsiall Jans S ALl asie bl adgal) U
' Alaaldl] Aapil) jlgad adall jaghtl) & Llal) 580 g8

Oy ey Wi 4] 5LaY) s Le ey palall (g2 i (o Lai) All) o3 e sl Lo b
o Falel A A (53 Jas ol ale il A il U e a3 ol g oia gl ) (JSSAILLN 08
LAl A

V) il ea Y Al Al odgd il Bsia & Ll cluball Aubudly $09) dsaals] 30 A WS
e SY (e K Anansy AR sa

qu\.b\ij\/v_gsﬁs\d

DECLARATION
The work provided in this thesis, unless otherwise referenced, is the researcher's
own work, and has not been submitted elsewhere for any other degree or

qualification.

| also acknowledged the right of the Management and Politics Academy for
Postgraduate Studies to the copyright of this thesis and that its publication is

admissible only through a formal, written consent by the Academy.

Student's name: D s Bae cuaiag rqullal) aud
Date: 2017-11-21 A VEV (V) ay Y ;e

Signature: FICP



8 310%1 ST ot o il | bl iyl | 2o i
A= comi s | e § el o g ek G bt 19
B 831a31g Balwid] gwoki s

R (el | i | (§ badid| 51030 599
Galdl lac)

35 Gull BGE e et

)
S 2| e ]

BJ\JI}“_’ BJ\T.@M ua.’:aaﬁ ‘:J JMLA“ ;;\éJJ ‘_,,Jc d}.A;j\ Ql_\lk.m JuSiy :L.u\)ﬂ\ 0l Cadd
Lalad) bl all Zuband) 5 3 laY) 2aaulS|

Ol — 5 32
22016 - 21438



Lol wlwijnl dwluwig §)layl dwasalsi
Management & Politics Academy For Postgraduate Studies

duAaill juuo

S e Ll coluball ubidly 330 denlsh SV aladl) dlge e 2Ly
o ofaldl Ann il 5 5ol 8458 o waaa [ualdl Aag bl e RN EN
e pases 3)l¥)g SaLAY aiais
rbaddl) Ayl lgad el gl o L) ) gy

e 2016/12/29 Galsall ca 1438 U1 gy 30 Luedl o5l o ) Al aag
fon AgSally A gyl e aSall diad cindia dalia 580 2o L)

Lun._dulﬂﬁm u.U_SSCl_'aﬂ\.\_.G.\_AAi..:

s Lasle Osta—al) asbly 4 & ana .

l-_njal.&éha ) el e ana Ly

MY 3L jaads el dayn Gl e Lalll Cua gl Agladl ey
R TYREHE PYE PN Mgbumegsﬁtmmjmgiwm 238 4aidi i) diallly

el Jy bl

f , (p @ www.mpa.edu.ps ©970 8 2821838

(LML) Pl Ub - 8¢ — (s
mpaedups P d © 970 8 2844470 ' S —
p p @mpa.edu.ps @970 8 2861245 1421mm  2070/84 robydyliy - delindijigs



(V)¢ :JJ::)



K — Y

Gatall gl Jilla 4 da 8l ) V) el ¥ (A8 £ 1) e gl S
R POV NP FX PRURY: T IV
i galg ol
2,9 Actall o L jee B Al el g Adladl g daal) gl ) Lageuli
BAY g LAl 8 aala
o 2138 AL ) sl 1 gl A s
cee Adlad) a g3 s
coo (g WU UY) Al M
(o HBaal g laly 28 Mg
dldacaldl) s pl) Glga 328 )
cec Agmalad) Bl ) 48 ) g
coo lagan plagdd) 710 Mg
ceo puda) giall Jand) 138 (A

Ealll



,évéé//‘ v
) - et
)l n O

(4
Y ,‘/.7/.#

sdas Ol glanadl e gt LS Hle Lk 1,3 Taea ) dlaaal cclalliall 45 4leniy (53 4 daall
e & s a2 Lo Gaadlall sy paad) e ol g Lol g cny o5 (e il e e ey )Y
cecmyy Cpall asy (Aol (8 (e g cdania g all e g ol
688 sl O (A aday (Y2978 gaaill) (A Sy Y i) SE Y (ra ) ) i ad B e LD
Al all o2 Hla) bl ey Jumdll laiaY iliial 5 (5 i
als Al yall oda e (ol iYL Juai Al quglS U ae saaf [Jldl) [ giSall A ) jan aaiil Ay
AN Sl dale Alias g 4By (e Slae s cdifial) dagliall g aun il 5 il e Ja
e Al Sl e a2 Gl Hgisally G ghall sl ) AR [dudaldl) ) giSal) ML AL aakil
A COast s i (e 0 508 Le e ALY aSae JualdY) 52O 5 Al )l dd8lie Lagliaiil

Al ) AR [Jualal) ) gisal) KAl sl s bl 5 5 oY) daaplST 8 oD g Caleladl 5 Cpaa jaall ST
Ol dead b Taga A Y Al (g aaaall

e LAl a2 [N g ad gl gl [aiall s Gl Jlas 3 [agell g plian puali [p) gl ST LS
Aol o3 lad) b agiealie s agiacli

el JSAL (adl s Al all s2a Slad) (A b e IS5 ¢ ilag iy e (e IS ST Tl
oLl s Jlan [35a0 aseall 5 dguall Sl e sala /352

cee Jsall g o) agly V) Jlal g cel all i e lagen il aal jad



Ayl Gadla

sirhandl) 3Lyl Gleat caanill ot 3 Llel) )31 )50 A jea ) Auall by

dayill Slea (A oolalall maes e bl adine O3Sy il gl meid) duhall el
Al A Las) 5 lilige (465)  aaxe Jllls (el 3l A5y e Ausiall Glladl Jdanld)
e (%94.79) 4 Lo didaill dalla Akl (200) s & oSl clilaga (211) Lose Adlpie
sl pall 510l ALY alasid 2 Al die

b Lo ) il aal (e OIS

oyl Jlea i e (%65.910) Aty Alansie Aa)y ale IS5 Llal) 5laY) 50 i) cojeli]
+ slandldl

Aasssie Ay ale IS8 bl 3h il Slea 3 cadanll polall 815 (g of il el
(%67.248) Ay

eskalls Llall 501 &8s (o (0 S 0.05) Ao (s5ise die Ailian) AN @ld )k Al a5ag
i) lyall Slea 8 el

AN 5 a0 S5 () il sl il Al il gl ¢ V) adadil) ol Ayl kil
b uad) & Al Gl (Ll )30 ) o cajelals LS alill juaial b ddlas)

A5 Gsiae Joa Gfigmad) el o (0<0.05) AVa (g5ie de Ablas) AN @l Gyp 2ag Y
Glgin ApSuall Al ¢ aall ) bt J) @S Subuldll Aapal Slea B oadanll gl
coalal) Jasall el (635 Bsd aass ¢(Funnl cilelud) e (dasdl)

lgar] cluags sam Aulall cuagly

Silanialy Al el Blai) 8 Bgpe S il Ayl Sleay dnadanll JSlel) sk
Bangll 238 alge daang Lgolillaie é g dpedinall ddajdlly iad dieadali 3aa

Ay i) B 3 cplalall G lpad) Jolil) el dealgill o pandi Lpadan A8lE 314
COalalad) G ¥y VSN sy i

ceeY) gl 8 Al il AIS AS)sal Ayl Bngy (ald G5B G

Hgalaaiad e Cplalall cayiy 68yaiune Ay Aiill Jlagll skt Glileal Axilie pavads

Abyall Slea (B Andall lsall skl 3yaiue dbiay diaradiall 4y phail) malplly Jadadll alac)



The Role Of Senior Management In The Organizational Development Of The

Palestinian Police

Abstract

The study aimed to find out the role of senior management in the organizational

development of the Palestinian police .

The study depended on the descriptive analytical approach , and the study society
consisted of all employees in the Palestinian police in the Gaza Strip from the rank of
major and higher, totaling (465) employees, a random sample of (211) employees
was chosen , (200) valid questionnaire for analysis were recovered, represented

(94%,79) of the study sample , the questionnaire was used as a tool for the study.
The most important findings of the study :

— The results showed the role of senior management in general moderately by

(65.910%), by the Palestinian police.

— The results showed that the level of availability of organizational development in

the Palestinian police force in general moderately by (67.248%).

— The presence of a positive relationship with a statistically significantat the level of
significance (a < 0.05) between the reality of senior management and organizational

development in the Palestinian police force.

— The study showed that (security planning, technical and technological means,
security training) affect statistically significant in the dependent variable ,also it
showed that (senior management decisions) has no effect on the dependent

variable.

— There were no statistically significant differences at the level of significance
(a<0.05) between the views of respondents about the level of availability of

organizational development in the Palestinian police force due to the variables (age,



military rank, years of service, the number of training hours), and there are

differences attributed to the educational qualification variable .
The study recommended a number of recommendations including:

— Development of organizational structures in the police force to become more
flexible in responding to the changes and the rapid development of an organizational
unit cares about community policing and provide its requirements and define the

functions of this unit.

— Create an organizational culture that encourages ongoing communication to
exchange experiences among employees at all levels of management, and instill a

sense of loyalty and creativity among employees.

— Enact new laws specified for the body of the police to keep up with all the rapid

changes in the security center.

— Allocate a budget for the operations of the development of technical means

constantly and train employees to use them.

— Preparation of plans and developmental specialized programs constantly to develop

human resources in the police.
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