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Abstract

The purpose of this study is to explore the role of top management in
building the second row leadership at UNRWA, Gaza. The researcher
identified four independent variables as the dimensions of the role of top
management (forming intellectual capital, reinforcing administrative
empowerment, supporting organizational culture and supporting strategic
orientation).

To achieve the aims of the study, the researcher used the descriptive
analytical approach. The population of the study consisted of all top and
middle managers at UNRWA, Gaza, whose number is (1212). Data were
collected through a questionnaire distributed to a stratified random sample of
(390) respondents.

The researcher concluded that there is a role of top management in
building the second row leadership at UNRWA, Gaza, with a relative weight
of (77.20%) and that top management has a plan for future needs of leaders as
the reality of building the second row leadership has a relative weight of
(74.26%). The study also concluded that there is a number of obstacles facing
top management in building the second row leadership with a relative weight
of ( 65.36%); there is a statistically relationship between the role of top
management represented in the four dimensions (forming intellectual capital,
reinforcing administrative empowerment, supporting organizational culture
and supporting strategic orientation) and building the second row of leadership
with a correlation coefficient of (0.845) and that there is a statistically
significant impact, with a relative weight of (73.9%), of (supporting strategic
orientation, supporting organizational culture and forming intellectual capital)
on building the second row leadership while there is no statistically significant
impact of (administrative empowerment).

In the light of the above mentioned conclusions, the study
recommended reinforcing the concept and implementation of administrative
empowerment, the necessity of benefiting from the expertise existing in other
organizationsand practicing moredecentralizationindecisionmaking..
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