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Abstract

This study aims to identify the impact of self-management on decision-making

process among workers in senior management in the Islamic University in Gaza (IUG).
The researcher adopted descriptive analytical method as she used comprehensive inventory
method to collect data from study population, which is 177 male and female administrative
employees and academic staff with administrative positions in the university. She also used
the questionnaire to measure study variables and SPSS program for statistical analysis.

The most important results:

1.

The study showed that there is a good degree of self-management by those who work
in senior management at IUG.

The study showed a good degree of approval by its sample members about obtaining
(ability to achieve goals, ability to plan and manage time, ability to challenge and
persist to face hard situations, flexibility, undertake responsibility, motivation for
achievement, ability to make decisions) by those who work in the senior
management at IUG.

The study indicated a positive relationship between (the quest to achieve the goals,
ability to challenge and persist to face hard situations, flexibility, undertake
responsibility, motivation for achievement) and the ability to make decisions by
those who work in the senior management at 1UG.

The results indicated an ability to make appropriate decisions by those who work in
senior management at IUG.

The most important recommendations:

1.

Strengthen the role of self-management of employees in senior management at the
Islamic University by connecting each target with time limits and the staff should
put their goals and keep them in their memory, besides scheduling goals that they
out in timetables.

Develop programs, variety of action mechanisms and training courses to create
internal motivation among employees to work on the development of self-
management competencies they have.

Promote the participation of workers in decision-making process more than it is
now through decentralization and tasks delegations for lower levels to fulfill UG
goals.

Work on holding training courses and practical workshops to train staff on how to
implement self-management in the field of decision-making.

Work to use modern technology in the decision-making process to keep pace with
latest technological developments and continue to develop IUG.
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