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Abstract

This study aims at measuring the effect of the COSO Model elements on the
performance of UNRWA's food aid program from the point of view of its employees. The study
population represented all employees associated with UNRWA's food aid program, either the
Relief and Social Services Program (RSSP) Procurement and Logistics Department (PLD), in
addition to the employees of the Monitoring and Evaluation Unit whose total number is (384)
employees. The researcher used the random stratified sample method according to the
professional grade. The questionnaire was distributed to (200) employees, 186 of it were
recovered with a percentage of (93%). The recovered questionnaires were analyzed using the
Statistical Package for the Social Sciences (SPSS). He also used the statistical processes for
data analysis, using the descriptive analytical approach, relying on the questionnaire as the main

tool for the study.

The findings of the study show the availability of the five elements of the COSO control
model (control environment, risk assessment, control activities, information and communication,
monitoring and follow-up) significantly in the Food Aid Program, with a relative weight
(%71.20). The findings of the study also showed a positive effect of the two elements “control
activities” and “ monitoring and follow-up” in the performance of the food aid program. In
contrast, the findings show that there is no effect for the elements of “control environment”,
“risk assessment” and “information and communication” in the performance of the UNRWA
food aid program. The findings show that the elements of the COSO model are important in
influencing the performance of UNRWA's food aid program, according to the following order:

monitoring and follow-up, monitoring activities.

The study drew a number of recommendations, the most important of which are
the following: There is a need to pay attention to the five internal control elements of COSO
framework and to increase its effectiveness, especially the “control environment”, “risk
assessment” and “information and communication”. There is also a need for supporting the
monitoring and follow-up of the food aid program to address deficiencies in the program.
Working continually on developing work processes and services, the administration also needs

to provide employees with a feedback on work performance.
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