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Abstract

Abstract

Most of the units based in the process of evaluation their performance over
traditional methods only and this in turn does not give a comprehensive picture of the
performance of the unit, which called for the need to adopt modern methods in
strategic performance evaluation, including the style of the Balanced Scorecard,
which is based on the use of financial and non-financial measures as part of a one
practical.

As the Balanced Scorecard enables the unit to evaluation its performance in
four perspectives are financial perspective, and customers perspective, and internal
processes perspective, and learning and growth perspective, as well as the expansion
card scope to include perspectives two other Social Environment Management
Perspective and risk management perspective.

This research aims to achieve a set of goals the most important application of
balanced scorecard in six perspectives (not four as in previous studies) on the
university of Qadisiyah for evaluation their performance through six perspectives to
identify strengths and weaknesses in the various joints of the university.

This research relied on two approaches are analytical approach and descriptive
approach by relying on the university of Qadisiyah data for two semesters (2014) and
(2015), with the use of the financial statements for the year (2013) because of the
budget stopped in (2014), in addition to the questionnaire to solicit the views of
students and employees .

We have been reached to a set of theoretical and practical conclusions was the
most important :

- The conventional methods for evaluating the performance lacked the
possibility of providing strategic benefit, because of the the rapid development of

competitive business environment, so you need to use a combination of financial and



Abstract

non-financial measures have emerged in the process of evaluating the performance of
economic units consistent with the contemporary business environment variables.

- Possibility of using the balanced scorecard in six perspectives for
performance evaluating of university to identify strengths and weaknesses in their
performance and work to enhance its strengths and weaknesses processing .

- We note that there is a decline in the achievements of scientific research of the
university and through a number of planned and implemented research and
published.

In light of this, the study was providing some recommendations or suggestions
that would help in better the university performance evaluation:

- The university evaluates its performance periodically so as to learn the
strengths and weaknesses of their performance and processing.

- The Office of Financial Supervision seek to adopt the style of the
Balanced Scorecard in evaluating the performance of the university and
publish balanced performance that takes into account all the parties
involved in the performance of students and the community, staff and

workers culture.
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