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Abstract

This research aimed at assessing to what extent the projects of Disabled Care NGOs
in Gaza strip are sustainable, and exploring the factors support project’s sustainability,

in addition to exploring the barriers of incorporating sustainability in the projects.

The research used the quantitative analytical descriptive approach to assess the
relationship between project’s sustainability and stakeholder’s participations,
availability of funding, organization system and policy, human resources, and type of
project outcomes. The descriptive approach helped in comparing, explaining, and

evaluating findings in order to organize meaningful results.

A survey questionnaire used to obtain the primary data. The research covered the (28)
Disabled Care NGOs in Gaza strip which are licensed by the Palestinian Ministry of

Interior.

The data analysis showed that the respondents’ answers are positive to the five items
of the questionnaire, where they are agreed that stakeholder’s participation,
availability of funding, organization system and policy, human resources, and the type
of the project outcomes have statistically significant correlations with project’s

sustainability.

The research results showed that the projects of Disabled Care NGOs in Gaza strip
seem to be sustainable. It was notably rising in organizations' awareness about
developing and implementing projects characterized by complying with the needs of
people with disability (PwD), good participations of stakeholders in all project phases,
matching between the organizational objectives and the priority of community and
donors, depending on qualified human resources, good management, and having clear
monitoring and evaluation plans. On the other hand; till present Disabled Care NGOs
cannot release from the high dependence on the external funding as a result of many
challenges facing them, including the inability to recover part of project costs due to
the bad economic situation of PwD, the, the lack of self financial resources, the large
number of PwD that don’t match the available funding, and the different needs of

PwD required to be met.
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The researcher provided recommendations in the light of the main results to help
Disabled Care NGOs to increase the sustainability in their projects. NGOs should
develop plans for decreasing the dependence rate on the external funding, securing
self financing resources, and working on developing sustainable and comprehensive

projects.
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CHAPTER ONE

The Research General Framework



1.1 Introduction

People with disabilities (PwD) in Gaza strip face several challenges. The majority of
them are excluded from the participation in the Palestinian community. This exclusion
cost the community where PwD became charity cases instead of being productive
persons. PwD deserve the same rights like others. The Committee on the Rights of
Persons with Disabilities (CRPD) outlines their rights, including civil, cultural,
political, social, and economic rights. PwD must have the same rights and obligations

as the other individuals in the Gaza strip.

Recently there was a growing recognition that exclusion of PwD has great cost.
Disabled Care NGOs implemented many projects to enhance the life of PwD, but,
unfortunately, the majority of these projects were with short-term objectives and
impact, and they mainly depend on the external funding. It became clear that it’s
important for the Palestinian Disabled Care NGOs to give high priority for long-term
projects with a view to promoting the inclusion of PwD in the community this;
helping them to step out of the poverty and disability cycle. Disabled Care NGOs
need to adopt sustainability factors in their projects. Sustainability assessment is
important as it evaluates the projects and decision-makers can determine how to
develop the projects in order to achieve sustainable impacts on the light of the

assessment results.

The objective of this research is to shed the light on project’s sustainability, highlight
strengths and weaknesses in projects of Disabled Care NGOs in Gaza strip, explore
factors which support project’s sustainability, and illustrate the main barriers for
achieving sustainability. Finally; draw conclusions help Disabled Care NGOs to adopt

sustainability factors in their projects.

1.2 Problem Statement

People with disabilities are estimated to be 2.4% of the population in Gaza strips
(Palestinian Central Bureau of Statistics, 2011, 11); they are around 38,000 people.
The last Israeli war in 2014 caused at least 1,134 individuals to be left with a
permanent disability (Palestinian Central Bureau of Statistics, 2014). PwD in Gaza

strip belong to the poorest group. The unemployment rates among them are higher
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than any other population groups, where more than 90.9% of PwD are unemployed
(Palestinian Central Bureau of Statistics, 2011, 13).

Recently, many international organizations have recognized that without the inclusion
of PwD, the developmental strategies will not success in achieving poverty reduction.

It became clear that disability leads to large economic losses (Buckup, 2009, 51).

In Gaza, there are (28) Disabled Care NGOs that provide different services for PwD
(Palestinian Ministry of Interior, 2014). They implement several projects targeting
PwD, but the impact of these projects end with the end of the projects. There is a bad
need for projects with long-term impact that can sustain after the end of the projects.
Disabled Care NGOs should be aware of the importance of sustainability in their
projects. Therefore, this research is concerned to answer the question “to what extent

are projects of Disabled Care NGOs in Gaza strip sustainable?”

1.3 Research Questions
1.3.1 Main Question

To what extent are projects of Disabled Care NGOs in Gaza strip sustainable?

1.3.2 Sub Questions

1. Which are the main barriers for achieving sustainability in projects of Disabled
Care NGOs in Gaza strip?
2. How should Disabled Care NGOs develop their projects to ensure

incorporation of sustainability?
1.4 Research Objectives

This research is aimed at achieving four main objectives:

1. Assessing sustainability in projects of Disabled Care NGOs in Gaza strip.

2. Exploring factors that support sustainability in projects of Disabled Care
NGOs in Gaza strip.

3. Exploring barriers of incorporating sustainability in projects of Disabled Care
NGOs in Gaza strip.
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4. Drawing conclusions help Disabled Care NGOs in adopting sustainability in

the projects.

1.5 Research Importance
1.5.1 Importance to Disabled Care NGOs

The study provides a set of conclusion and recommendation to Disabled Care NGOs
to develop sustainable projects. This research will enrich the understanding of
decision makers about project’s sustainability, and helping to understand how projects
should be adopted to ensure incorporation of sustainability, hence implementing

projects with long-term impact on the lives of PwD.

1.5.2 Importance to Researcher

Upon the successful completion, the research will be in the library of the Islamic
University of Gaza and can be a reference for the other researcher who is studying

about sustainability and disability.

1.6 Research Variables

Dependent Variable

1. Project Sustainability

Independent Variables:

1. Stakeholder’s Participation

A stakeholder is any individual, group, or organization that influences the project, or
affected by the project either in a positive or negative way. Their participation is
important in project design, implementation, and evaluation. Decision makers should

ensure the effective participation of stakeholders to enhance project success and

sustainability.

2. Availability of Funding

Funding is one of the most important factors affect on project sustainability, without

funding projects cannot sustain in serving beneficiaries.
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3. Organization System and Policy

There is a relationship between project sustainability and organization system and
policy. Internal rules, evaluation system, procurement system, financial system, and
goals...etc affect on all project phases and draw the direction of the project to be

sustainable or not.

4. Human Resource

The projects to be sustained need qualified human resource with appropriate
experience to success in managing the project and ensure the best utilization of the
available resource, therefore, raising sustainability opportunity.

5. Type of Project Outcomes

Project’s main outcomes may be training courses, employment opportunities, relief
services...etc. The project outcomes can be with short — term impact or long- term
impact, this directs the project design and implementation toward a sustainable or

unsustainable project.
1.7 Conceptual Map

The conceptual map describes the relationship between the five independent variables

with the dependent variable as shown in figure (1):

(3)

Organization
System and
Policy
(2) Availability (4) Human
of Fund Resources

(1)
Stakeholders
Participation

Project (5) Type of
Project

Sustainability outcomes

Figure 1: Conceptual Map, Source: Developed by the Researcher Based on AusAID
Guidelines, 2015.
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1.8 Research Hypothesis

1. There is a relationship between project sustainability and stakeholder’s

participation with the significance level ofec < 0.05

2. There is a relationship between project sustainability and availability of

funding with the significance level ofec < 0.05

3. There is a relationship between project sustainability and organization system

and policy with the significance level ofec < 0.05

4. There is a relationship between project sustainability and human resources

with the significance level ofx < 0.05

5. There is a relationship between project sustainability and type of project
outcomes with the significance level ofc < 0.05

1.9 Research Structure

Chapter one is the research general framework: in this chapter, the researcher
illustrated the research problem, objectives, research variables, and the research
hypothesis.

Chapter two is the theoretical framework: in this chapter, the researcher explored
disability definitions, the relationship between disability, poverty, and development,
background about Disabled Care NGOs, and the situation of PwD in Gaza strip.

Chapter three is the project sustainability: in this chapter, the researcher discussed
project sustainability, sustainability dimensions, sustainability assessment, factors

affecting project sustainability, and how to adopt these factors in the project life cycle.

Chapter four is the previous studies: in this chapter, the researcher identified findings
of the relevant studies. The studies in this chapter illustrated why examining this
research problem is a necessary, and it included studies relevance to the need for

caring with PwD and sustainability.

Chapter five is the research methodology: in this chapter, the researcher addressed the

methodology used in the research and data collection, population and sample, research
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instrument, variables measurement, reliability and validity of the instrument, scoring

techniques, data gathering procedures, and the procedure of statistical analysis.

Chapter six is the data analysis and discussion: in this chapter, the researcher
summarized the main findings, discussed the findings, and compared the findings with

the findings of the previous studies.

Chapter seven is the conclusions and recommendations: in this chapter, the researcher
provided the conclusions of the findings that have been obtained. In addition, the
researcher provided a set of recommendations to enhance sustainability in NGOs
projects.
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CHAPTER TWO

The Theoretical Framework
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2.1 Introduction

The disability rate in the Gaza strip reached 2.4%. It is due to continuous Israeli
aggressions in addition to other causes. The report of the Palestinian Central Bureau
of Statistics (PCBS) showed that unemployment rates among PwD reached to 90.9%
(PCBS, 2011). The PwD can be productive persons and participate in community
development if an enabling environment was created for them. The number of PwD is
large, so the cost of inclusion is considered low in regard to the impact. When PwD

become productive persons there will be economic returns (ADB, 2005).

Unfortunately; the majority of Palestinian projects targeting PwD seem to be relief
projects with short-term objectives and impact. In the last years, there was a notable
increase in organizations awareness about the effect of disability in the community.
Disabled Care NGOs have started to take in consideration the implementing of
projects with long-term impact to promote the inclusion of PwD in the community.
Thus; enhancing their life’s conditions and contributing to poverty reduction among

them.

In this chapter; disability definitions, the relationship between disability, poverty, and
development, background about Disabled Care NGOs, and the situation of PwD in

Gaza strip will be explored.
2.2 Disability Definition

Disability has been defined in a different way from different perspectives, including

medical, sociological, and political. (Mitra, 2006)

The International classification of functioning, disability and health (ICIDH) in 1999
defined disability as “any restriction or lack (resulting from an impairment) of ability
to perform an activity in the manner or within the range considered normal for a
human being” (ICIDH 11, 1999, 14).

In Article no. (1) of Vocational Rehabilitation and Employment (Disabled Persons)
Convention, 1983 (No. 159), The International labor organization (ILO) defined

(PwD) as “an individual whose prospects of securing, retaining and advancing in
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suitable employment are substantially reduced as a result of a duly recognized

physical or mental impairment” (ILO, 2008, 4).

Also; The Palestinian labor law no. (7) Adopted in the year 2000, in chapter no. (1), in
the article no. (1) defined PwD as a person who “suffers from an impairment of some
of his physical, sensory or mental abilities, due to a disease, an accident, a congenital
reason or a hereditary factor that prevents him from performing, continuing or being
promoted in his work, or weakens his ability to perform any of the other basic
functions in life, and who needs care and rehabilitation in view of his integration or

reintegration in society” (Palestine Liberation Organization, 2000, 3).

Actually; the terms Impairment, Disability, and Handicap can be used in place of each

other. WHO distinguished between these terms as follow:

Impairment: “is any loss or abnormality of psychological, physiological or anatomical
structure or function” (WHO, 1988, 14).

Disability: is “any restriction or lack (resulting from an impairment) of ability to
perform an activity in the manner or within the range considered normal for a human
being” (WHO, 1988, 14).

Handicap: is “a disadvantage for a given individual, resulting from impairment or a
disability that limits or prevents the fulfillment of a role that is normal (depending on
age, sex, and social and cultural factors) for that individual” (WHO, 1988, 14).

WHO and WB indicated that the interaction of different factors such as: health,
environmental, and personal factors lead to disability (World Bank Report, 2011, 5 )as

shown in the figure (2):
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Figure 2: Representation of the International Classification of Functioning, Disability
and Health, Source: (World Bank Report, 2011, 5).

2.3 Disability model

Many models were developed to define disability such social, medical, and charitable

model which mentioned below:

1. The social model: It states that society is participating in finding disability
and affects the inclusion of people with disabilities. (Johannsmeier, 2007).

2. Medical/individual model of disability: It states that disability results from
physical conditions inherent in the individual (where it has become part of the
body of the individual) and may reduce the quality of life of the individual and
cause him clear damage.

3. Charitable or institutional model: It looks for people with disability as
charity cases who depend on care; it indicates that people with disability

cannot participate in the society (Johannsmeier, 2007).

2.4 Types of Disability

There are many reasons for disability. It may result because of an illness, an accident,
or genetic condition. There are different types of disability mainly: Intellectual
disability, Sensory disability, Physical disability. In addition, there is a disability
result from a psychiatric disability and one of the above disabilities (Dual disability),
and other disability result due to a combination of the above disabilities (Khdeir,
2009).
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2.5 The Effect of Disability:

Disability affects people them self in addition to their families, and the society,

Zamoat illustrated the most effects on disability as the following (Zamoat, 2000):

1. The disability affects on PwD as it decreases their jobs opportunity and leads
to lack of income. Disability affects on their skills, their ability to socialize,
and affects negatively on their independence.

2. The disability affects on families of PwD where they suffer from loss income,
inadequate socialization, their dependence on others is high, and they feel care
burden of PwD.

3. The society is affected also by disability as it causes an income loss of
qualified human resource, loss of productivity, increasing in the number of
charity case in the society, and increasing the cost of service for PwD and their

family.

2.6 Disability Barrier

WHO and WB in the world report on disability issued in 2011 highlighted the
disabling barriers, including the following (WHO & WB, 2011):

1. The policy usually doesn’t consider the needs of PwD, and the designed
policies are not applied. Also negative perspectives toward PwD are barriers.

2. Poor services due to inadequate staffing, poor coordination of services, not
qualified staff where these factors affect the quality, accessibility, and
adequacy of services.

3. The allocated fund for implementing plans related to supporting PwD is
inadequate and this leads to lack of sustainable services.

4. Unsuitable environments for PwD and lack of access to transport systems lead
in general to lack of accessibility to work, education, and health services.

5. People with disabilities are not given the opportunity to participate in decision-
making in matters directly affecting them.

6. Lack of data about the numbers of people with disabilities and their conditions

which are useful in planning to include PwD and remove disabling barriers.
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The above barriers affect on PwD and contribute to the following (WHO & WB,
2011):

Increasing poverty among PwD.
Inadequate educational achievements among PwD.
Poorer health care.

Poorer economic participation.

a c W N oE

High dependency and exclusion.

2.7 Disability Prevalence in Gaza Strip

According to PCBS, the prevalence of disability is 2.4% in Gaza Strip they are around
38,000 people; it was 2.9% for males and 2.5% for females (PCBS, 2011). After the
last Israeli war on Gaza strip in 2014, there are around 1,134 individuals injured in the
war and become with a permanent disability (PCBS, 2014).

2.7.1 Prevalence of Disability Based on Age

Among children 0-17 years in the Gaza strip, The prevalence of disability was 1.4%;
1.8% are male and1.3% are female. While among persons aged 18 years and over, the
prevalence of disability was 3.4% in the Gaza strip; 3.9% are male and 3.7% are
female (PCBS, 2014).

Table 1: Prevalence of Disability, Source (PCBS, 2011, 11)

Narrow Definition (A lot of difficulties, ‘Wide Definition (Some difficulty, A lot of
Cannot at all) difficulties, Cannot at all)
Disability Type . - . ; N
Palestinian West Bank Gaza Palestinian West Gaza
Territory T Strip Territory Bank Strip
Total persons with
disability/difficulty 21 29 24 6.9 6.9 6.9
Seeing 0.6 05 0.6 24 25| 24
Hearing 0.4 05 03 13 13| 12
Mobility 13 14 1.1 29 30| 27
Remembering and
concentrating 06 06 06 1.5 1.5 16
Commnmmnication 0.6 06 05 11 12 10
Leaming 0.7 07 0.6 1.1 11 12
Mental health 0.4 04 0.4 07 07 0.7
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Figure 3 : Prevalence of Disability by Governorate, Source: (PCBS, 2011, 12)
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Figure 4 : Prevalence of Disability by Type and Region, Source: (PCBS, 2011, 13)
2.7.2 The Main Cause of Disabilities

The main cause of all disabilities was the illness. It cussed seeing disabilities with
43.7%, hearing disabilities with 29.1%, mobility disabilities with 42.9%; disabilities
relating to remembering and concentrating with 28.7%, learning disabilities with
27.6%; and mental disabilities by 27.2% (PCBS, 2011, 13).

2.7.3 Environmental and Physical Obstacles Impact on PwD Life

7.7% of PwD aged 18 years and above in the Gaza strip avoid involvement in any
activities due to the negative perspective of the community toward them. 78.1% of

PwD aged 18 years and above in Gaza Strip do not use public transportation because
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of the absence of necessary adaptations in the infrastructure; 38.4% of PwD aged 18
years and above in Gaza Strip stated that they were unable to perform daily activities
outside their homes as a result of disability (PCBS, 2011).

2.7.4 Education among PwD

19.4% of PwD in Gaza Strip aged 18 years and above dropped out of school because
of the environmental and physical obstacles. Male are 21.7% and female are 22.9%
(PCBS, 2011).

2.7.5 PwD and Work

90.9% of PwD in the Gaza strip do not work. 89.8% of employed PwD had training
and that help them in finding jobs (PCBS, 2011).

2.1 Disability and Human Right:

Disability is a human rights issue. The CRPD highlights the cultural, political, civil,
social, and economic rights of people with disabilities (WHO, WB, 2011).

People with disability have the right in education, employment, health, etc.
Palestinian Disability Law issued in 1999; stated articles related to the research
subject as follows:

Article two: “The disabled have the right to enjoy a free life, dignified living, and
various services in a manner equal to that of other citizens and he/she shall have the
same rights and obligations that are within his/her capabilities It is not permissible to
prevent any disabled from enjoying these rights because of his/her disability”

(Palestinian Disability Law, 1999, 2).

Article nine: “The state shall set the regulations and limitations that guarantee the
right of the disabled to be protected against all forms of violence exploitation, and

discrimination” (Palestinian Disability Law, 1999, 2).

Article ten: “The Ministry shall be in charge of coordination with all relevant and
competent bodies to secure the welfare and rehabilitation of the disabled” (Palestinian
Disability Law, 1999, 3).
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Article twelve: “The objective of accessibility is to achieve an appropriate
environment for the disabled that ensures their easy and independent movement and

the safe usage of public places” (Palestinian Disability Law, 1999, 5).

Also, Palestinian labor act no. (7) Issued in 2000 stated in Articles (13), “the employer
undertakes to employ a number of qualified disabled workers constituting at least
(5%) of the establishment labor force, in jobs that suit their handicap” (Palestinian
Labor Law, 2000, 5).

2.8 Disability and Poverty

There is a relationship between disability and poverty, each one leads to the other
(Elwan, 1999).

DFID agreed with Elwan. DFID stated that there are factors due to disability such as
denial of rights, social exclusion, and lack of opportunities for economic, social
development which lead to poverty, at the same time there are factors related to
poverty lead to disability such as lack of access to vaccination programs, poor

nutrition and sanitation, and dangerous working and living conditions (Cobley, 2011).

DISABILITY
Social and cultural Denial of opportunities
exclusion and stigma for @conomic, social and
human development
Vulnerability
to poverty and Poverty
ill-health
Reduced participation in Deficits in aconomic,
decision-making, and denial social and cultural
of civil and political rights rights

Figure 5 : The Vicious Cycle of Poverty and Disability, Source: (Cobley, 2011, 25)
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Yeo mentioned that there are common characteristics between both poor able people
and disabled ones, where both of them lack of access to most aspects of community
life (Yeo, 2001, 34).

Marginalisation; isolation; economic,
social and political deprivation; lack
of access to:
education / employment / health care /
legal and political processes /
healthy food / adequate housing / credit

Disability

Society

Figure 6 : The Relationship between Poverty and Disability, Source: (Yeo, 2001, 34)

Asian Development Bank (ADB) mentioned that to success in poverty reduction there
are many barriers for inclusion of PwD should be addressed (ADB, 2005).

2.9 Disability and Development:

The inclusion of excluded people such as people with disability in the society is

development. The concept refers to reducing social discrimination (ADB, 2005).

In the world disability report issued in 2011, indicated that disability is a development
issue, due to its relation to poverty, where both of them can lead to each other. Also,
people with disabilities and their families are suffering from an economic and social
disadvantage. It is difficult for people with disabilities to escape from poverty and
benefit from development because of limited access to transport, discrimination in

employment, and lack of access to resources (WHO, WB, 2011).

Al Tamimi in his study “the right of persons with disability to decent work in
Palestine” addressed his recommendation to the Higher Council for Disability to
include the issue of disability into the policies and programs. This issue should be

handled as a development issue and a cross-sector right (Al Tamimi, 2013).

|Pagel?




The citizenship model shows that the empowerment happens when people with
disabilities and their families: (1) reach their potential to possess the knowledge and
skills, (2) access programs and services according to their choice, and (3) participate
in planning, programming, and evaluating programs and services (ADB, 2005).

Figure II: 1 Citizenship Model

Citizenship
Empowerment for ALL

— e

- TN - N
\R Medmal_x J \.H_ Social B /
Professional Community-based DPOs,
institution programs programs within a “‘independent living”
continuum NGOs
[ [
Technical/ Functional
therapeutic independence
intervention
Enabling environment | Environmental
h awareness, human
rights
[
Participatory B Social action
management h
--'_-_______-_""-.. ,--"-________""-.. - _________J"'-.,_\_
Professionals \- // Multidisciplinary \ |/ Person with \\,

- P . team/sector disabilities ’,/

Disabled Women, Children, Youth, Older People, Indigenous Populations, People
with Mental Health Problems and Intellectual Disabilities, and Others

Source: Edmonds (2002b).

Figure 7 : Citizenship Model, Source: (ADB, 2005, 16)

2.10 Disabled Care NGOs in Gaza strip:

Based on the guideline for local nonprofit organizations issued by the Palestinian
Ministry of Interior in 2014, the number of Disabled Care NGOs which are working
in the field of disability in Gaza strip in 2012 is 28 organizations (Ministry of Interior,
2014).

|Pagel8



Table 2: Distribution of Disabled Care NGOs Based on Governance, Source: (Ministry

of Interior, 2014, 47)

# Governance Number of organizations
1 Gaza 16
2 North Gaza 4
3 Central Gaza 4
4 Rafah 3
5 Khan Younis 1
Total 28

Central Gaza
14%

Number of organizations

Khan Younis

Rafah 4%

11%

Figure 8: Percentage of Disabled Care NGOs, Source: (Ministry of Interior, 2014, 47)
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CHAPTER THREE
Project Sustainability
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3.1 Introduction

The nonprofit organizations (NGOs) played a vital role in Palestinians life, they
provide essential services in many fields, including education, health, agriculture,
development, and rehabilitation of PwD, helping in securing better conditions for
Palestinians, but the majority of these organizations depends on external funding to
implement its projects which are usually been with short-term impact, thus, a

challenge for an NGO is to achieve sustainable projects.

What is project sustainability, sustainability dimensions, sustainability assessment,
factors affecting project sustainability, and how to adopt these factors in the project

life cycle; all these issues will be discussed in this section.
3.2 Project Definition

European Commission (EC) in Project Cycle Management Handbook (PCM) issued
in 2004; defined the project as a group of activities with specific objectives
implemented in a specific periods. The project should have identified stakeholders,
defined financing arrangements, and management, monitoring and evaluation system,

and financial and economic analysis (EC, 2004).
3.3 Project Sustainability

Different definitions are provided by international institutions and researcher for
project sustainability, table (3) illustrates different definitions for sustainability:

Table 3: Sustainability Definitions

Source Definition

(Danida, 1999, 54) | “Project sustainability is a measure of whether the benefits of a
development intervention are likely to continue after external

support has been completed.”

(AusAID, 2000, 1) “The continuation of benefits after major assistance from a

donor has been completed”.
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Source Definition

(SIDA, 2004, 35) “Sustainability concerned if the benefits from an intervention
will be maintained at an appropriate level for a reasonably

long period of time after the withdrawal of donor support”.

(EC, 2004, 28) “The likelihood of a continuation in the stream of benefits
produced by the project after the period of external support
has ended”.

(UNDP, 2009, 170) | “Sustainability measures the extent to which benefits of
initiatives continue after external development assistance has

come to an end”.

(JICA, 2010, 24) “Sustainability is concerned with measuring whether the

benefits of an activity are likely to continue after donor

funding has been withdrawn”.

Danida, AusAID, SIDA, EC, UNDP, and JICA believe that project sustainability
focuses on whether the flow of benefits is likely to continue after donor funding has
been ended. Sustainable benefits do not necessarily mean the continuation of the
funded activities. The UNDP makes a distinction between static and dynamic
sustainability. Static sustainability refers to a continuous flow of the same benefits
while dynamic sustainability refers to the use or adaptation of project results to a
different context (UNDP, 2009).

SIDA mention that the meaning of sustainability is different in short-term projects and

long-term development projects (SIDA, 2004).
3.4 Dimension of Project Sustainability

There are five dimensions of sustainability including social, technical, institutional,
financial, and environmental (Nhi Quyen Le, 2006). Andersen mentioned that
organizations should consider how to use the available resources to assist achieving

the long-lasting development (Andersen, 2012).
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European commission (EC) in project cycle management guidelines issued at 2004
mention that one of the main assessment criteria and standards for quality of project
implementation is whether sustainability issues are being clearly addressed by using
the appropriate technology, financial sustainability, assisting and managing
environmental and social sustainability, in addition to carrying out effective
institutional strengthening and capacity building activities, and the availability of

There is a phase out plan (European Commission, 2004, 45).

Actually; sustainability cannot be obtained if there is a lack of one of the

sustainability dimensions mentioned bellow:

1. Financial Sustainability

The majority of NGOs have very limited financial resources, therefore, it is not
expected that they can financially sustain the outcomes without considering factors
which lead to financial sustainability. Financial sustainability is the ability to
appropriately and efficiently utilize the resources on a sufficient and reliable base in

order to achieve the outcomes (Nhi Quyen Le, 2006, 20).

2. Institutional Sustainability

The institutional sustainability related to the capacity of the organization to
implement, develop, and maintain the achieved outcomes of projects (Nhi Quyen Le,
2006, 21).

We can say that institutional sustainability can be achieved if the organization is able

to secure and manage sufficient resources to achieve its goals.

3. Technical Sustainability

It means the use of appropriate technologies in order to maintain and develop the
outcomes (Nhi Quyen Le, 2006, 22).

4. Social Sustainability

Social sustainability means sufficient, equal and efficient participation of the
beneficiaries in the project; therefore they will continue access to the outcomes (Nhi
Quyen Le, 2006, 23).
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5. Environmental Sustainability

It means that project outcomes are achieved and maintained without any negatively

affect on the environment on the short or long term (Nhi Quyen Le, 2006, 23).

3.5 Factors Affecting Project Sustainability
Dimension refers to a parameter required to define the characteristics of project
sustainability, and factor refers to issue affect these dimensions. Unfortunately, there
are many of NGOs projects had failed to sustain, so it is important to consider the
main factors that impact on sustainability. In the project cycle management handbook
which was issued by the Europe Aid Cooperation Office in 2002 there are eight
factors that support project sustainability (PCM, 2002, 51):

1. Ownership by beneficiaries;
Policy support/consistency;
Appropriate technology;
Environment;
Socio-cultural issues;
Gender equity;
Institutional management capacity; and

O N o g B~ WD

Economic and financial viability.

According to AusAID; the factors affecting project sustainability from its own
experience are (AusAlID, 2002, 3):

Partner government and donor policies;
Local participation and ownership;
Management and organization;
Financial resources;

Awareness and training;

Technology;

Attention to social, gender and culture;

Consideration of environment issue; and

© © N o g K~ w DR

External political and economic factors.
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In this research, the researcher proved that the following five factors are affecting the

sustainability:

a) Stakeholder’s participation

b) Awvailability of funding

¢) Organization System and Policy
d) Human Resource

e) Type of Project Outcomes

3.6 Evaluation and Sustainability Assessment

Evaluation process provides information about the needs of the target group, impacts

of the project, and factors affecting implementation of the project, etc. this

information will enhance the implementation and supervision of the project (JICA,

2010, 1).

There is five criteria used by the EC to evaluate the success of projects or program are
shown in the table (4) (EC, 2004, 49).

Table 4: Evaluation Criteria Used by EC, Source: (EC, 2004, 49)

Criteria Definition
Relevance ““The appropriateness of project objectives to the problems that it was
supposed to address, and to the physical and policy environment within
which it operated. It should include and including an assessment of the

quality of project preparation and design.”’
Efficiency ““The fact that the project results have been achieved at reasonable cost,

i.e. how well inputs/means have been converted into Activities, in terms of
guality, quantity and time, and the quality of the results achieved. This
generally requires comparing alternative approaches to achieving the same

results, to see whether the most efficient process has been adopted. *’

Effectiveness

““An assessment of the contribution made by results to achievement of the
Project Purpose, and how Assumptions have affected project
achievements. This should include specific assessment of the benefits
accruing to target groups, including women and men and identified

vulnerable groups such as children, the elderly and disabled. *’

Impact

““The effect of the project on its wider environment, and its contribution to

the wider policy or sector objectives. >’
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Criteria Definition

Sustainability | ‘“An assessment of the likelihood of benefits produced by the project to
continue to flow after external funding has ended, and with particular
reference to factors of ownership by beneficiaries, policy support,
economic and financial factors, socio-cultural aspects, gender equality,
appropriate technology, environmental aspects, and institutional and

management capacity. *’

SIDA mention that each one of the evaluation criteria is providing an important issue
to be considered to achieve success project, and each one can be applied to every
development project. SIDA also mentioned that there is a difference between
effectiveness and efficiency. Effectiveness assesses the achievement of the project
objectives while efficiency refers to the costs of the project can be justified by its
results. Relevance, impact, and sustainability are complementing the criterion of
effectiveness. Sustainability is part of impact criteria but as it is important it is
considered as independent criteria (SIDA, 2004, 25)

Figure (9) shows the relation between evaluation criteria and the log frame.
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Figure 9: Log Frame & Evaluation Criteria, Source: (EC, 2004, 49)

The measures of sustainability have to be practiced and developed during all project
phases (Nhi Quyen Le, 2006). When analyzing project sustainability, we look for
answering if the positive impact of the project will be for long-term and if the project
has a potential for being sustained (SIDA, 2004, 36).
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According to the UNDP handbook on planning, monitoring, and evaluating for
development results issued in 2009; assessing sustainability include the answering the
question to what extent is social, economic, political, institutional and other
conditions are present. An assessment of sustainability might explore the extent to
which (UNDP, 2009, 170):

1. The implementation or developing of a sustainability strategy.

2. Ensuring the availability of financial and economic mechanisms that support
the continuation of the flow of benefits.

3. Applying suitable organizational arrangements.

4. Developing and applying policy and regulation that will support continuation
of benefits.

5. The institutional capacity.
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CHAPTER FOUR

Previous Studies
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4.1 Introduction

In this chapter studies relevant to the research subject were reviewed. The studies in

this chapter illustrated why examining this research problem is a necessary, and it

included studies relevant to the need for caring with PwD, and sustainability.

4.2 Pervious Studies

4.2.1 Foreign Studies

1. Nonprofit Financial Sustainability (Williams, 2014).

The main aim of this study was offering a better understanding of how nonprofit

organizations can be financially sustainable, and what conditions or factors contribute

to increased financial sustainability. In this study, the researcher investigated financial

sustainability strategies of non-profit organizations in Canada. The research explored

how non-profit organizations develop revenue generating strategies to preserve their

mission-critical services.

The researcher used both a quantitative and qualitative approach. The researcher found:

a)

b)

d)

Challenges to financial sustainability are government downloading; market
competition; challenging economic conditions; reliance on unpredictable revenues
and volunteer support, and community pressures for increased demand for
services.

All organizations faced factors beyond their control that directly affect their
financial condition, including: obligations set out by the founder; challenging
engagement dynamics with social and governmental systems.

Reliance on unpredictable, unstable revenue requires some unique leadership
approaches, great sensitivity to the needs of the community that the organization
serves, and aptitudes to overcome diverse challenges.

Nonprofit organizations rely so heavily on the good will and mission, values to
generate support. Leadership must remain strategically focused and engaged in
the opportunities that will help the organization move forward, while relying on
strong internal structures, including staff and volunteers to maintain quality

performance.
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This study helped in understanding the meaning of financial sustainability in nonprofit

organizations and the challenges of financial sustainability.

2. Reaching Social Sustainability through Employment of People with
Disabilities (Bohman, 2013).

The aim of this study was to provide a framework to aid the work towards reaching
and understanding social sustainability in a way that benefit both organizations and
society. The researcher conducted qualitative interviews with numerous of restaurant

managers and disabled employees.

Through the study a model describing how to reach social sustainability by employing
PwDs was recited. The study findings proofed that employment of PwDs leads to
benefits for both organizations and society. Also one of the findings was that
corporate culture plays an important role when accommodating PwDs at the work

place.

The researcher established five propositions suggest how to reach social
sustainability. The propositions state that it is more likely to reach social

sustainability:

a) If all key actors collaborate and share similar values.

b) If the managers take responsibility by accommodating the employment of
PwDs.

c) If PwDs are actively participating during their employment.

d) If organizations enable partnership.

e) If partners provide tools that enables customized matching.

This study helped in understanding what social sustainability is, and how employment

of PwDs leads to benefits for both organizations and society.

3. Financial Sustainability for Nonprofit Organizations (Morganti, 2012).

This research was a part of strategic assessment for the YMCA of Greater Pittsburgh;
the researcher conducted a literature review of financial sustainability for nonprofit
organizations, with an emphasis on urban and lower-resourced organizations. The

literature review was designed to inform financial sustainability in nonprofit

|Page30



organizations, identify major challenges of financial sustainability that are common
among nonprofits, and discuss the implications for nonprofits that serve high-need
communities. The research highlighted key challenges and promising practices of

financial sustainability of nonprofit organizations:

a) Risk of reliance on external funding sources and streams.

b) Creating a nonprofit “brand.” Defining and developing the organizational or
social mission, identifying and addressing mission drift, and developing a
clear marketing plan will help communicate a nonprofit’s social mission to
funders and the community in which it resides.

c) External expectations of partnerships. Due to changes in the funding climate
and the financial challenges faced by many nonprofit organizations

d) Demonstrating value and accountability to funders.

e) Promoting community engagement and leadership

The researcher found that understanding how the community context affects
organizational operations, community engagement, and financial support are key to

establishing financial sustainability for nonprofits serving low-income communities.

This study helped in defining financial sustainability for nonprofit organizations,
understanding the link between financial sustainability and organizational functioning
and success, and being familiar with the main barriers facing nonprofit organizations

while trying to achieve financial sustainability.

4. Assessing the Impact of Main Stream Vocational Training in Developing
Capabilities of People with and without Disabilities. A case of Danhiko
Training Institution in Harare, Zimbabwe (Kaserera, 2012).

The main objective of this research was to find out if the vocational training for
people with and without disabilities develops economic and social capabilities of

PwD. The researcher used qualitative methods to get the data.

The researcher concluded that the training is the best way to develop the capabilities
for PwD. Also the training of able and disabled people with disability help in breaking
the perspective towards PwD as incapable and second class citizens. They have the

right to get respect and participate in the community.
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This study with its findings shed important light on the facts that the training is very
important for PwD not only for improving their capabilities to enhance the economic

conditions but also to get respect and success in inclusion in the community.

5. Towards Economic Empowerment for Disabled People: Exploring the
Boundaries of the Social Model of Disability in Kenya and India (Cobley,
2011).

This research aimed at assessing the influence of the social model on the promoting
economic empowerment approaches in Kenya and India. 26 case studies were
compared to get the research data. The cases were focused on vocational training,

formal sector employment and self-directed employment.
The main findings of the study were:

a) Many challenges are facing the service providers in Kenya and India, where
there is a huge scale with very limited resources.

b) If PwD are empowered to operate effectively, the burden of service provision
can be shared.

c) The reasons for the success of job placement schemes in the Indian cities was
attributed to the strength of partnership between disability organizations,
employers and training providers, in addition to placing PwD in suitable jobs
which match their skills.

d) The reasons for the success of livelihood schemes in the Kenyan cities (formal
job placements) was often attributed to the ability of service providers to build
a convincing case for donor support, the strength of leadership, and the
commitment of staff.

e) The scheme providers need to develop innovative strategies for achieving self-

reliance and generating income.

The results of this study ensured that the limited resources can be a major constraint to
provide the required services for PwD, while the strength of partnership between
disability organizations, employers and training providers, in addition to placing
disabled people in jobs which match their skills and interests are the factors of success

in providing intervention in empowerment and inclusion. On the other hand; main
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factors support the sustainability of the intervention in this area, including the

tendency of donors and innovative business strategies achieving self-reliance.

6. The Values of Sustainability: The Influence of Leaders' Personal Values on
Sustainability Strategies (Kaldschmidt, 2011).

This study aimed at exploring the intersection of personal values, corporate
sustainability, and how leaders’ personal values influence on sustainability strategies.
The main question was why are some organizations more serious and more successful
than others in implementing sustainability strategies that support the achievement of
financial, environmental, and social goals. In the research the quantitative approach

was used.
The main findings were:

a) One of the deciding elements of firm success was the leaders who believed
that attention to social and environmental issues was important. The personal
values of these sustainability-oriented leaders had something to do with their
success was already evident.

b) When leaders make formal or informal strategic choices, self-transcendence
values cause leaders to set aside selfish interests to favor respect for,
preservation of, and enhancement of the interests of others. This affects both
those persons with whom they are in close personal contact and those
individuals that are outside their immediate circle and includes appreciation
for and preservation of the natural environment.

c) Leaders who value openness to change seek the opportunities such as those
inherent in providing customers and society with sustainability-related

innovations.

This study was useful in being familiar with the meaning of sustainability and

enriched the researcher about the relation between leader’s values and sustainability.

7. An Evaluation of NGO-Led Development Interventions and their Sustainable
Management in the Savelugu-Nantong District (Zakaria, 2011).

The main objective of the study was to evaluate NGO Led Development Interventions

and their sustainable management in the Savelugu Nantong District, and to assess
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factors that affect the sustainability of the interventions. The study used the qualitative

method.
The study majority findings were the following:

a) The number of NGOs is in rise due to the needs for their services to overcome
problems in educational standards, poor agricultural productivity, poverty,
diseases and the decreasing role of the state in services provisions.

b) NGOs must focus on enhancing the design and implementation of
interventions at all levels in order to be able to participate in sustainable
development.

The study illustrated the importance of NGOs in improving the conditions in the state,
but NGOs must pay attention to sustainability.

8. Considering Sustainability Factors in the Development Project Life Cycle: A
Framework for Increasing Successful Adoption of Improved Stoves (Ostrom,
2010).

This research aimed at developing a project management and evaluation framework to
increase sustainability in improved stove projects. In the framework sustainability
factors were integrated into the project life-cycle. It is represented as a matrix and a
checklist which encourages consideration of social, economic, and environmental

issues in projects.

A framework for use with improved stove projects was developed by first editing the
recommendations and rhetorical questions in McConville (2006) to apply to stoves.
The developed framework is represented as a matrix accompanied by an associated
checklist. Each matrix element corresponds to a pairing of one project life stage with
one sustainability factor. The researcher considered five sustainability factors,

including:

f) Socio-cultural Respect: is built on an understanding of local traditions and
core values.

g) Community Participation: is a process which fosters empowerment and
ownership in community members through direct participation in development

decision-making affecting the community.
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h) Political Cohesion: Involves increasing the alignment of development projects
with host country priorities and coordinating aid efforts at all levels (local,
national, and international) to increase ownership and efficient delivery of
services

i) Economic Sustainability: Implies that sufficient local resources and capacity
exist to continue the project in the absence of outside resources

J) Environmental Sustainability: Implies that non-renewable and other natural
resources are not depleted nor destroyed for short-term improvements

This study helped in understanding sustainability and the main factors affecting the

sustainability.

9. Employee Involvement in the Implementation of a Sustainability Strategy
(Eyceoz, 2009).

The research aimed at answering the question how does employee involvement
enhance efforts to manage change when implementing a sustainability strategy. The
research describes four different implementations and conducts a cross-case analysis.
The researcher discussed the factors that influence employee involvement within a

sustainability strategy.

The researcher found that effective employee involvement, supported by integrating
sustainability within an organization's core operations, will provide the impetus to

change as the organization moves toward sustainability.

This study helped in understanding sustainability implementation and the importance

of employee involvement in the implementation of a sustainability strategy.

10. The Price of Exclusion: The Economic Consequences of Excluding People
with Disabilities from the World of Work (Buckup, 2009).

The study aimed at exploring the economic costs of excluding people with disabilities
from the work. The study was built on previous research conducted by the

International Labor Organization (ILO).
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To measure the costs of excluding PwD from work the study developed an approach
that consider the gap between the potential and the actual productivity of PwD, and

the difference between unemployment and inactivity rates of able people and PwD.

Also the study considered the difference between the potential and actual productivity
of PwD to indicate that PwD are less productive not because they live and work in
disabling environments not because they are disabled.

The study concluded that the economic losses related to disability are large and
measurable; it is around 3% to 5% of GDP.

The study above with its findings confirmed the importance of including PwD in the
poverty reduction projects and conduct interventions to turn PwD from poverty to
development, and dealing with them as people can be productive if an enabling
environment is founded to turn his disability to ability; therefore; success in inclusion

process, thus; avoiding the economic loss related to disability.

11.  Funding for Self-employment of People with Disabilities. Grants, Loans,
Revolving Fund or Linkage with Microfinance Program (Klerk, 2008).

The main objective of the study was to develop a framework that helps in exploring
best practices, strategies, tools and operational methods that ensure the efficiency and
sustainability the projects which provided self-employment for PwDs.

The main finding of the study was many PwDs do not have access to the microfinance
program due to the negative perspective of the staff of microfinance institutions
(MFIs) who consider that PwD are incapable to success in income earning and
repayment, and self-exclusion by PwDs. Also, it is because of the lack of prior
business experience. The study also mentioned that vocational and business training
and rising of self-confidence of PwD is often required prior to setting-up of a self-
employment activity. The inclusion of PwDs in existing (MFIs) is a good strategy that

ensuring efficiency, sustainability and access to funding for the target group.

This study indicated the barrier facing PwD in accessing to financial resource and

inclusion, which was mainly negative perspective towards PwD, the study also
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ensured that vocational and/or business training is a basic factor for PwD to success in

business.

12. Evaluation of Approaches to Disability and Rehabilitation in the Context
of Somali Refugees in Kenya (Abdi, 2008).

The study had many objectives, including the determination of the prevalence of
disability among Somali refugees, identifies the nature and the causes of disability,
drawing a picture of the basic needs and challenges facing PwD, evaluating the
education and rehabilitation approaches to disability, and developing a framework for

a comprehensive approach to community rehabilitation.

The major findings of the study were: there is a need to improve the educational and
rehabilitation approaches used to provide services to PwD, and in order to effectively
address disability, we should evaluate the cultural and social constructions need to be
evaluated.

The study indicated that education and rehabilitation are important for empowerment
PwD, also shed the light on the main case for disability which is war, in addition to
the cultural and social construction of disability definition.

13.  Vocational Rehabilitation Services and Employment Outcomes for People
with Disabilities: A United States Study (Dutta, 2008).

This study evaluated the effect of vocational rehabilitation services on employment
outcomes of PwD (communicative, physical, and mental impairments) in the United
States. The study generated the data from the reports of the United States Department
of Education, Rehabilitation Service Administration Case Service.

The major findings of the study indicated that the prevalence of PwD who are

employed after receiving vocational rehabilitation services was 62%.

The study confirmed the role of vocational rehabilitation in raising the employment

opportunities for PwD.
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14, Using Agriculture Activities to Enhance Income among People with
Disabilities: The Case of llala Ward, Dar Es Salaam (Mpemba, 2007).

The study aimed at evaluating the impact of capacity building on PwD in llala Ward,

where a project was conducted using agricultural activities to enhance income.

Major outcomes of the study were:

a) Using agricultural activities to enhance incomes for PwD is good.

b) There are factors made the project to be sustainable including the commitment
of the beneficiaries, and the availability of the resources needed for applying
the practices.

This study presented the positive impact of vocational training in improving the
income of PwD, in addition it confirmed that the commitment of PwD and the
availability of recourses are the main factors that help in achieving sustainable

projects.

15.  The Social and Economic Effects of the Disability Grant for People with
Disabilities and Their Households (Johannsmeier, 2007).

This study aimed at assessing the effects of the Disability Grant (DG) on PwD and
their households, and exploring the relationship between the labor markets and (DG).

The researcher used the qualitative approach.

The results of the study were:

a) DG did not reduce the poverty among PwD as the grant is used for basic
needs, water, electricity, and to cover school expenses.

b) PwD are highly depending on DG due to poverty and high unemployment.
PwD are hindered to be employed due to many barriers including physical and
attitudinal barriers and lack of education.

c) Collaboration between multiple government departments, the private sector
and disability organizations is needed to face the challenges related to PwD.

d) There is a need for programs and services that are both disability targeted and
disability mainstreamed then disability can be integrated into development

programs.
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This study reflected the status of PwD and their needs for decent work, and it also
indicated that lack of education that hinder PwD from getting employed despite PwD

desire and can work.

16. Evaluation of Mentally Disabled Children Program of SIBUSISO
Foundation (Arusha, 2005).

This study aimed at evaluating mentally disabled children's program of Sibusiso
Foundation situated at Arumeru in order to get a better understanding and seeing if the
program is implemented as planned and realizes objectives. Furthermore; it assesses
the impacts of the program on promoting community participation. The researcher
used qualitative and quantitative methods.

As results of the evaluation; the researcher came to conclude that:

e The program had a positive impact on the targeted group, so it is efficient and
addressing the needs of the community.

e There has been good cooperation with stakeholders.

e The program was highly dependent on external funding; in addition, there was
a lack of some professionals. These conditions decrease the opportunity of
program sustainability.

The study findings above; illustrated factors negatively affect project success and
sustainability, including foreign donor dependency, and lack of human resource, while

cooperation with stakeholders supports the sustainability.

17. Young Adults and Disability: Transition to Independent Living (Hendey,
1999).

This study aimed at assessing to what extent the young people with achieving
independent living. The study also discussed the role of education, employment, the
benefits system, and personal social services. The study targeted young adults with
physical disabilities who had the experience of transition from special needs education

to living in the society. The researcher used qualitative method.
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The study came to conclude that:

a) The entire sample failed in achieving independent living in regards to
independent housing, financial control of assistance, employment, lifestyle,
relationships, educational qualifications, and transport. A minority of the
sample had achieved some of these.

b) The majority of PwD had low self-confidence.

c) The qualifications of PwD were not enough to enable the transition to
independent living. The lack of a basic education, and financial disincentives
were the main barriers for PwD to success in the transition from school to
work.

d) The majority of PwD depend on the benefits, they are marginalized group.

This study was useful as it discussed the status of PwD and reasons of poor access to
job opportunities and becoming a charity case instead of productive ones, and ensures

that educational qualification is a factor affects employment opportunity of PwD.

4.2.2 Arabic Studies

18.  The Right of Persons with Disability to Decent Work in Palestine (Al
Tamimi, 2013).

The study illustrated the reality of employment and education of PwD in Gaza strip. It
explored the obstacles of integration of PwD into the labor market, in addition to
evaluating the attitudes of employers towards employment of PwDs. The study used

the quantitative approach.

The main findings of the study indicated that:
a) Pawed suffers from a high rate of unemployment, which reached to 78%.
b) One of the main obstacles facing PwD in employment is difficulty accessing
their workplace, and the workplace is not suitable for their needs.
c) The work of PwD is linked to temporary projects.
d) Schools and universities don’t suit the needs of PwD and lack of appropriate
transportation are the main reasons for why PwD didn’t attend school

e) Educational qualifications help PwD to participate in the labor market.
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a) The design of the training program, weak financial capacities of the training
centers, and the gap between labor market needs and training outcomes lead
to poor outcomes where the training failed to improve PwDs access to the
labor market.

The above study discussed the employment situation of PwD in Gaza and gave a wide
picture about the obstacles that facing the employment of PwD. The study confirmed
that vocational training and education qualification are important to improve the

employment opportunities for PwD.

19.  The Attitudes of Employers about Employee with Disability in the Riyadh
City According to Different Variables (Abu Shaeira, 2011).

This study was conducted in the Riyadh city to study the attitudes of employers about
employees with disability. Type of work of the organization, the age, and size, and
presence of employee with disability at the organization were the study variables.

The researcher used a questionnaire to collect data from 33 organizations.

The results indicated that the attitudes of employers about employees with disability
were low in general, this is due to negative perspective toward the work ability of
PwD, also employer did not know about the training center that rehabilitate and train
PwD, further; PwD are not familiar with how to apply for a job. Finally the research
recommended training PwD in crafts match with their interest, thus; their performance
will be good and this will help them in getting jobs in different institutions, and

training programs should be developed to meet the market needs.

This study was useful as its finding and results presented the problem faced the
employment of PwD, and that vocational training enhance the job opportunity of
PwD.

20.  Strategies to Develop Services Rendering to the Visually Impaired in the
Institutions for the Blind in Gaza Strip (Shehada, 2011).

This study aimed at investigating about the reality of services provided to the visually
impaired in organizations for blind people in the Gaza strip, and how to promote these
organizations. The researcher considered five dimensions: health and rehabilitation

services for the blind, level of education, administration skill in the organization,
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inclusion of the blind in the society, public awareness, and providing assistive
technology tools for the blind. Interview, workshop, and a questionnaire were used to

generate the research data.

The study came to conclude that the quality and level of services are provided to the
visually impaired is low. The researcher recommended to develop vocational training
programs in line with the market needs, developing education and inclusion programs,
and providing job opportunities for visually impaired. Also the researcher indicated to
the importance of finding continuous financial resources, and strengthens the

coordination between organizations.

The above study ensured in the necessary to improve the service provided for PwD
including vocational training and providing job opportunities to achieve integration

which is the responsibility of organizations and government.

21. Project Evaluation of the Non-Governmental Organizations in Gaza Strip
(Hammad, 2010).

The aim of this study was to evaluate of the Non- Government Organizations in Gaza
Strip. The research used the descriptive, analytical method. The data were generated

through a questionnaire.

The study concluded that the projects are using the standards of relevancy with

sustainability by 69.34%, where:

a) The project management during the implementation coordinates with all
parties to achieve project success and facing problems.

b) There was matching between social and cultural factors and project activities.

¢) The allocated budget enough for achieving the outcomes and objectives.

d) The available technology in the project was managed by the project

management without external assistance.

Despite the above; financial and institutional sustainability is still not highly

applicable.
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This study was useful in being familiar with the meaning of project sustainability and
institutional and financial sustainability, and factors help in achieving project

sustainability.

22. Disabled Care in the Islamic Educational Thought in the Light of the Problems

They Face (Abualkas, 2008).
This study aimed at illustration care of the people with disability in the Islamic
educational thought in the light of the problems they face, the researcher sought to
know the reasons that lead to disability, and the Prophet's directives to prevent them,
also the study explored the educational requirements for the care of PwD in the
Islamic educational thought and the main requirements were:

1. The appropriate health services.

2. Access to a decent life.

3. Job opportunities.

4. Adequate educational opportunities.

5. The freedom of belief.

The researcher concludes the following:
1. There are a few specialized centers providing the care for PwD.
2. There are many problems facing PwD in the Palestinian environment.
3. Islam is the first religion that gives attention to PwD.

The study illustrated many problems that face people with disability in Gaza strip, and
was useful in defining disability and its reasons, also it explored educational

requirements for the care of PwD.

23.  Perspective of the Generalist Practice of Social Work to Overcome
Problems which Prevent Motor Handicapped from Joining Work, "An
Applied Study of Motor Handicapped Association in Gaza-Palestine™
(Alrantisi, 2008).

The study aimed at determining the barriers that prevent the motor handicapped from
work, and determining the roles of social workers to deal with these barriers. This

study is a descriptive study.

|Paged3



The results of the study indicated that the difficulties faced by the social worker in

facing the barriers that prevent the motor handicapped from being work area:

a) Non-cooperation of employers with the institutions concerned with the
employment of PwD in public jobs.

b) Regulations and laws.

¢) Lack of good vocational rehabilitation services.

d) Weakness of realizing social worker for vocational rehabilitation

e) The negative beliefs of community toward PwD.

f) Unsuitable employment opportunities that do not fit the capabilities of PwD.

The study findings addressed the main barrier facing PwD in getting into the labor

market in Gaza.

24. Social Empowerment of Persons with Special Needs “Field study”
(Algassas, 2004).

This study aimed at social inclusion of persons with special needs and changing the
general culture about disability through identifying roles of individual and society in

the inclusion process.

The study population included employees in the education field of persons with
special needs, and institution concern with them. The main findings of the study were:

a) From the point of view of the employees in the education field; persons with
special needs suffer from a negative perspective toward them in the
community, and governmental and nongovernmental institution should
support them with medical and social services in addition to providing
appropriate job opportunities.

b) From the point of view of institution concern with persons with special needs;
the society is responsible for educating and rehabilitating persons with special
needs, through changing the environment in a way promoting their inclusion
in the society, further more; focusing on that person with disability can be

productive and has capabilities.
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This study ensured that all parties in the society are responsible for the rehabilitation
and inclusion of PwD, they should contribute to finding enable environment to help

them to be a productive person in the society.

25. Reality of the Rights of Palestinian People with Disability in Gaza Strip
(Palestinian Center for Human Rights, 2007).

The study aimed at shedding the light on the reality of the rights of the Palestinian
people with disability in Gaza strip, and assessing to what extent the regulations
related to the right of people with disabilities are applied. The study used the
descriptive, analytical approach, and used questionnaires and workshops to generate
the data.

The study results indicated that there are positive indicators on the starting of applying
some rules related to the rights of PwD, where; there are programs and services
provided for them, there is increasing in the number of disability organizations, and
there is development of the type of programs, in addition to notably development in

the qualifications of the human resources.

On the other hand, there are negative indicators such as there is the poor level of
efforts in the fields of disability that not help in achieving the effective participation
of PwD in the community, in addition to the many barriers that lead to their exclusion

including the inappropriate transportation and inappropriate physical environment.

26. Environmental and Social Inclusion of People with Physical Disability in
the Community (Awadeh, 2007).

This study aimed at illustrating the problems of handicapped in Nablus. The
researcher was investigating the realities of Palestinian handicapped youth, the
obstacles in the field of transportation, economic aspect, social & psychological
aspects, social relations and the needs of the handicapped, and the realities of the
handicapped care organizations in Nablus.

The researcher used the descriptive approach. The questionnaires and interviews
targeted both the handicapped and charged persons of catering for the handicapped

needs.
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The study indicated that:

a)

b)

d)

There is personal and social reasons effect on the inclusion of handicapped in
the community

Disability affects negatively on the life of handicapped.

The integration of handicapped in the community can be achieved through two
series phases, the first; to let handicapped get out from his isolation through
different activities allow him to participate with supervision of experts in
rehabilitation. The second; represent with environmental obstacles in the
structural level where the integration required movement ability.

A comprehensive policy is to be adopted to improve prevention against
handicaps and improve the rehabilitation programs where the handicapped can
participate in the community activities to raise their spirits and make them feel
they are treated fairly.

The relationships and coordination among institutions should be fostered. Also
the families of the handicapped should be involved in the process of

rehabilitation in order to deliver better services to the handicapped.

The study presented the status of PwD, and the importance to improve programs

related to PwD integrated in the community especially rehabilitation programs.

27.

Institutional Sustainability: Mainstreaming Project Management Best

Practices in Palestinian NGOs (EI-Aff, 2007).

The study aimed at answering main question about how to ensure the sustainability of

the Palestinian NGOs through the mainstreaming of project management best

practices in their current operations. The researcher used the semi-structured interview

to collect data from 40 NGOs are considered as the largest ones in the Gaza strip.

The researcher found that:

a)

b)

More than 85% of the Palestinian NGOs have serve problems in the area of
sustainability.
The Palestinian NGOs are characterized by being heavily staffed, low

budgeted, have department based structure.
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c) There is a mismatch between organizational structures of all the organizations
in the sample (Department based) while 80% of the organizations are Project
Driven since they depend on projects funding to cover more than 50% of their
budget.

d) 75% of the Palestinian NGOs have problem with fundraising due to the high
difficulty in securing sufficient funds, in many cases essential components of

projects and sometimes whole projects are dropped for lack of funds.

This study was useful in being familiar with the meaning of institutional sustainability
and enriched the researcher about the main characteristics of Palestinian NGOs helped
in understanding important factors affecting the sustainability.

28. Effectiveness Evaluation of Rehabilitation Programs for People with Disability
(Al-Shammeri, 2003).

This study aimed at evaluating the efficiency of the vocational rehabilitation programs
for the handicapped in Saudi Arabia. The study considers the view of the
handicapped, supervisors and businessmen. Also the study aimed at exploring the
advantages and disadvantages of vocational rehabilitation of handicapped programs
and its impact. In addition; to illustrating the problems that weakness the outcomes of
the vocational rehabilitation programs. The researcher used the analytic descriptive
method.

The main findings indicated that the vocational rehabilitation programs is contributing
to changing the negative perspective of the community towards the handicapped, and
help in integrating them, it also increases their self-dependence, and enhance the job

opportunity for PwD.

This study was useful as it helped in defining disability, disability causes and impact,
also; being familiar with vocational rehabilitation concept, objectives, and important
to PwD.
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2.3 Comments on Previous Studies

Revision of the previous studies those are directly or indirectly related to the subject
facilitates the preparation of the study's theoretical framework. Findings and
frameworks of the previous studies had enriched the research. From the researcher
point of view, the most important comments on previous studies could be summarized

as follows:

1. A part of previous studies highlighted the disability issue, and provided
evidence that the number of people with disability is very high and they are
excluded from the community as provided by (Abualkas, 2008; Palestinian
Center for Human Rights, 2007; Arusha, 2005)

2. Another part of previous studies showed that PwD suffer from different
challenges. The majority of them are unemployed, and needed for
rehabilitation and training. They proved that there is a relationship between
vocational training of people with disabilities and the enhancement of their job
opportunities as provided by (Altamimi, 2013; Kaserera, 2012; Abu Shaeira,
2011; Shehada, 2011; Cobley, 2011; Klerk, 2008; Abdi, 2008; Alrantisi, 2008;
Dutta, 2008; Mpemba, 2007; Johansmeier, 2007; Alshammeri, 2003; Hendey,
1999)

3. A part of previous studies illustrated the barriers that hindered people with
disability to have their rights, especially in employment, including the
negative perspectives of community towards people with disability, lack of
appropriate education, and the lack of specialized center in training PwD as
provided by (Altamimi, 2013; Abu Shaeira, 2011; Alrantisi, 2008; Dultta,
2008; Algassas, 2008) also the inappropriate physical environment was major
factor that hindered PwD to be included in the society as provided by
(Awadeh, 2007; Palestinian Center for Human Rights, 2007)

4. A part of previous studies highlighted facts related to Palestinian people with
disability in the Gaza strip as provided by (Altamimi, 2013; Abualkas, 2008;
Alrantisi, 2008)
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10.

A part of previous studies proved that the community bears the large cost due

to the exclusion of people with disability as provided by (Buuckup, 2009)

A part of previous studies focused on sustainability issues and illustrated the
main factors that support sustainability and barriers for incorporating
sustainability in projects as provided by (Williams, 2014; Bohman, 2013;
Morganti, 2012; Zakaria , 2011; Kaldschmidt, 2011; Hammad, 2010; Ostrom,
2010; Eyceoz, 2009; EI-Aff, 2007).

Williams, Morganti, and EI-Aff agreed that the main challenge facing the
financial sustainability of the local or international NGOs is relying on
external funding (Williams, 2014; Morganti, 2012; EI-Aff, 2007).

In the previous studies mainly three sustainability dimensions were discussed.
EI-Aff focused on institutional sustainability, while Bohman talked about
social sustainability, Morganti and Williams focused on financial
sustainability (Williams, 2014; Bohman, 2013; Morganti, 2012; EI-Aff, 2007).

The researcher noticed the diversity of methodology was used in the previous
studies. It varies between descriptive approach, and case studies. Also, the
researcher used different methods for generating the data, including the

questionnaire, workshops, and interviews.

To the knowledge of the researcher, this is the first time to conduct such a
research on assessing the sustainability in projects of Disabled Care NGOs in
the Gaza strip. Unlike other studies on the subject where they evaluate the
projects and its impact in general, but this research focused on assessing the
project sustainability and these projects related to people with disability in
Gaza strip, also the research examined the relationship between project
sustainability and five variables including stakeholder’s participations,
availability of funding, organization system and policy, human resources, and

type of project outcomes.
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CHAPTER FIVE
Research Methodology
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5.1 Introduction

This chapter addressed the methodology used in the research and data collection,
population and sample, research instrument, variables measurement, reliability and
validity of the instrument, scoring techniques, data gathering procedures, and the

procedure of statistical analysis.
5.2 Research Methodology

The research used the quantitative analytical, descriptive method which described and
investigated the relationship between project sustainability and  stakeholder’s
participations, availability of funding, organization system and policy, human
resources, and type of project outcomes. The descriptive method was used to

compare, explain and evaluate findings in order to organize meaningful results.

5.3 Data Resources

5.3.1 Secondary data

Secondary data and primary data were collected for this research. The secondary data

was collected from:

International guidelines and reports;
Electronic Scientific Journal;
Thesis;

Electronic books;

o B~ w0 D

The Islamic University’s library.

5.3.2 Primary data

The primary data obtained from survey questionnaire that has been developed based
on the literature and has been modified regarding the supervisor’s recommendation,

the experts and academic judgments.
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5.4 Research Population & Sample
5.4.1 Research Population

The population of this research consisted of Disabled Care NGOs which work in the
disability area. Based on the guideline for local nonprofit organizations issued by the
Palestinian Ministry of Interior in 2014 there are 28 nonprofit organizations. The
targeted employees who filled the questionnaire were in different positions as the

following:

e Board member;
e Organization Director;
e Projects manager or project coordinator;

e Financial director or accountant.

5.4.2 Research Sample

The sample of the population included all Disabled Care NGOs in Gaza strip. The
number of these NGOs is (28) according to the Palestinian Ministry of Interior in
2014. (103) questionnaires were filled and collected from employees work in the
Disabled Care NGOs in one of the following positions: Board Member, Executive

Director, Projects Director/ Coordinator, or Financial Manager /Accountant.
5.5 Research Instrument

The researcher designed and used questionnaire as a main research instrument. The
questionnaire consisted of four sections; the first designed to socio-demographic
information about respondents such as sex, age, marital status, academic

qualifications, job title, and years of experience.

The second section designed to organize information such as years of experience,
head quarter place, number of employees, working area, service types, and
dependence rate of external funding, average of budget in the last three years, and

number of implemented projects.

|Pageb52



The third section consisted of 5 fields used to investigate the relationship between
project sustainability and stakeholder’s participations, availability of funding,

organization system and policy, human resources, and type of project outcomes.

Finally; the fourth section designed to obstacles and challenges that facing projects of
Disabled Care NGOs.

5.6 Data Measurement

In order to be able to select the appropriate method of analysis, the level of
measurement must be understood. For each type of measurement, there is/are an
appropriate method /s that can be applied and not others. In this research, numerical
scale 1-10 is used, where "1" indicates a weak answer while "10" indicates a strong

answer.
5.7 Data Validity and Reliability Test

The researcher applied the following two methods to examine and measure the

validity of the questionnaire:
Experts’ Validation

Eight experts in the field form The Islamic University-Gaza, and Alazher University

had evaluated the questionnaire which had been revised as per their recommendations.
Pilot Study

A pilot study was conducted to assess the validity and reliability of data that will be
collected using the questionnaire. The questionnaire was distributed based on a
random sample consisted of (30) respondents. The objective of this pilot study is to
provide a trial run of the questionnaire which involves testing the wording of
questions, identifying ambiguous questions, testing the techniques that will be used to

collect the targeted data.
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5.7.1 Test of Normality:

Table (5) shows the results for Kolmogorov-Smirnov test of normality. Form Table
(5), the p-value for each field is greater than the 0.05 level of significance, and then
the distribution for each field is normally distributed. Consequently, parametric tests

will be used to perform the statistical data analysis. Person-Organization Fit

Table 5: Kolmogorov-Smirnov test

_ Kolmogorov-Smirnov

Field —
Statistic P-value
Stakeholder participation 0.768 0.597
Availability of funding 0.462 0.983
Organization system and policy 0.747 0.633
Human resources 1.001 0.269
The type of project outcomes 0.744 0.638
Sustainability factors 0.860 0.450
The main obstacles and challenges facing
) _ o 0.644 0.801

projects in the organization
All paragraphs of the questionnaire 0.611 0.850

5.7.2 Statistical Analysis Tools

The researcher used qualitative and quantitative data analysis methods. The Data
analysis made utilizing (SPSS 22). The researcher utilized the following statistical

tools:

1) Kolmogorov-Smirnov test of normality.

2) Pearson correlation coefficient for Validity.

3) Cronbach's Alpha for Reliability Statistics.

4) Frequency and Descriptive analysis.

5) Parametric Tests (One-sample T test, Independent Samples T-test and

Analysis of Variance).
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One-sample T-test is used to determine if the mean of a statement is significantly
different from a hypothesized value 6 (Approximately the middle value of numerical

scale 1-10). If the P-value (Sig.) is smaller than or equal to the level of significance,

a.=0.05, then the mean of a statement is significantly different from a hypothesized
value 6. The sign of the Test value indicates whether the mean is significantly greater
or smaller than hypothesized value 6. On the other hand, if the P-value (Sig.) is

greater than the level of significance, @=0.05 then the mean a statement is

insignificantly different from a hypothesized value 6.

The Independent Samples T-test is used to examine if there is a statistical significant
difference between two means among the respondents toward the sustainability

assessment of projects of NGOs care organizations in Gaza strip due to (Gender).

The One- Way Analysis of Variance (ANOVA) is used to examine if there is a
statistical significant difference between several means among the respondents toward
the sustainability assessment of projects of NGOs care organizations in Gaza strip due
to (Age, Education, Experience years, Position Experience years, Head quarter in,
Employee number, Dependence rate on external financing, Average of annual budget
of the organization during the past three years (US $) and Number of past projects

implemented and targeting people with disabilities).
5.7.3 Validity of Questionnaire

Validity refers to the degree to which an instrument measures what it is supposed to
be measuring. Validity has a number of different aspects and assessment approaches.
Statistical validity is used to evaluate instrument validity, which include internal

validity and structure validity.
5.7.3.1 Internal Validity

The internal validity of the questionnaire is the first statistical test that used to test the
validity of the questionnaire. It is measured by a scouting sample, which consisted of
30 questionnaires through measuring the correlation coefficients between each

paragraph in one field and the whole field.
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Table (6) clarifies the correlation coefficient for each paragraph of the “ stakeholder’s

participations” and the total of the field. The p-values (Sig.) are less than 0.05, so the

correlation coefficients of this field are significant at o = 0.05, so it can be said that

the paragraphs of this field are consistent and valid to measure what it was set for.

Table 6: Correlation Coefficient of Each Paragraph of ¢ stakeholder’s

participations' and the Total of This Field

No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
1. Organization is keen on the participation of the target
group at the stage of identifying needs and planning .809 0.000*
for projects
2. The role of the target group in the implementation
_ 549 0.001*
phase is clear
3. The target group is involved in the evaluation phase
) o .769 0.000*
of project activities
4. Organization is keen on the participation of project
staff in the phase of identifying needs and planning .598 0.000*
for projects
5. Project staff is involved in the evaluation phase of
] o 637 0.000*
project activities
6. The organization holds workshops for civil society
organizations and interested parties to support the
) _ o 735 0.000*
target group, discussing the situation of the target
group, and identifying their needs
7. There are coordination and cooperation between the
organization and civil society organizations to .661 0.000*
participate in the implementation of projects.
8. There is good communication and mutual trust
o .785 0.000*
between the organization and target groups
9. Procedures and rules of donors facilitate project
_ _ .612 0.000*
implementation
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No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
10. | Donors participate in guiding the organizations and
o _ ] _ .612 0.000*
helping in solving the problems facing the projects
11. | Donors audit the administrative and financial
) 617 0.000*
documents of projects

* Correlation is significant at the 0.05 level

Table (7) clarifies the correlation coefficient for each paragraph of the “Availability of

funding” and the total of the field. The p-values (Sig.) are less than 0.05, so the

correlation coefficients of this field are significant at o = 0.05, so it can be said that

the paragraphs of this field are consistent and valid to measure what it was set for.

Table 7: Correlation Coefficient of Each Paragraph of “Availability of funding”

and the Total of This Field

No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
1. The allocated budget for the projects is enough to
_ o ) 426 0.008*
achieve the objectives and ensure outcomes quality
2. The organization has self-financing sources .665 0.000*
3. The organization depends on a variety of funding
.688 0.000*
sources
4. The organization can implement projects without
_ _ 781 0.000*
external financing
5. The organization have follow up and clear monitor
_ ) S .804 0.000*
plan to ensure financial sustainability
6. The organizational analysis of the needs before
_ 583 0.000*
preparing budgets
7. There are good relationships with donors, which
N _ ) 672 0.000*
facilitates the process of having external funding
8. There is department  for projects, writing and
S o 419 0.010*
fundraising in the organization

* Correlation is significant at the 0.05 level
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Table (8) clarifies the correlation coefficient for each paragraph of the “Institution

System and Policy” and the total of the field. The p-values (Sig.) are less than 0.05, so

the correlation coefficients of this field are significant at o = 0.05, so it can be said

that the paragraphs of this field are consistent and valid to measure what it was set for.

Table 8: Correlation Coefficient of Each Paragraph of “Institution System and

Policy” and the Total of This Field

No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
1. The objectives of the organization projects are
compatible with the needs and priorities at the 519 0.001*
national level
2. The objectives of the organization projects are
_ ) o 576 0.000*
compatible with donors' priorities
3. There is a management system that governs and
) ) o 517 0.001*
organize the work in the organization
4. The organization has a clear financial system .636 0.000*
5. Procedures and rules of the organization facilitate
o _ 562 0.001*
project implementation
6. The organization has clear criteria for the selection
607 0.000*
of the target group
7. There is a committee which supervises and follow-
o ) 672 0.000*
up the project implementation
8. There is a clear methodology for evaluating and
o ) .807 0.000*
monitoring the projects
9. The organization considers issues related to gender
o ) ) _ 720 0.000*
justice and good governance in their projects
10. | Project activities are fit with social and cultural
505 0.002*
factors
11. | Organization is keen that projects objectives and
_ ) .586 0.000*
action plan are clear and applicable
12. | Organization’s projects are characterized by 819 0.000*
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No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
creativity in terms of the target, target areas, and
work methodology
13. | The organization considers the lessons learned from
previous projects in the development of new 752 0.000*
projects
14. | Organization target the same beneficiaries to
) ) _ 334 0.033*
provide a variety services for them
15. | The organization follows up the beneficiaries after
) ) 781 0.000*
the completion of the project
16. | The projects support marginalized and needy groups 672 0.000*

* Correlation is significant at the 0.05 level

Table (9) clarifies the correlation coefficient for each paragraph of the “Human

resources” and the total of the field. The p-values (Sig.) are less than 0.05, so the

correlation coefficients of this field are significant at a = 0.05, so it can be said that

the paragraphs of this field are consistent and valid to measure what it was set for.

Table 9: Correlation Coefficient of Each Paragraph of “Human Resources” and

the Total of This Field

No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
1. There are adequate number of human resources in
o _ _ 737 0.000*
the organization matching the project needs
2. The organization has qualified human resource
_ ) ) 678 0.000*
with experience to carry out the projects
3. Human resources are selected according to their
o _ 770 0.000*
qualifications and experience
4. The organization gives priority in employment to its
J : P Y PloY 834 0.000*
target group
5. Senior management of the organization is seeking to .852 0.000*
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No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
develop its human resource capabilities
6. The organization applies a clear system of
incentives that encourage the staff to improve their 795 0.000*
performance continuously.
7. The organization relies on local expertise in project
_ 832 0.000*
planning phase
8. The organization relies on local expertise in project
_ _ .768 0.000*
implementation phase
9. The organization relies on local expertise in project
_ 778 0.000*
evaluation phase
10. | The organization has an employee -evaluation
763 0.000*
system
11. | Project management holds workshops with the staff
to discuss how to maintain the sustainability of its 770 0.000*
projects

* Correlation is significant at the 0.05 level

Table (10) clarifies the correlation coefficient for each paragraph of “type of project
outcomes” and the total of the field. The p-values (Sig.) are less than 0.05, so the
correlation coefficients of this field are significant at a = 0.05, so it can be said that

the paragraphs of this field are consistent and valid to measure what it was set for.

Table 10: Correlation Coefficient of Each Paragraph of ""Type of Project

outcomes' and the Total of This Field

No. | Paragraph Pearson P-Value

Correlation | (Sig.)

Coefficient
1. | The organization's projects help in generatin
) J Prol P : J 407 0.012*
income for the target group
2. | Organization's projects develop the practical skills of
.765 0.000*

the target group
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No. | Paragraph Pearson P-Value
Correlation | (Sig.)
Coefficient
3. | Organization's projects raise the awareness of the
.739 0.000*
target group
4. | Organization's projects promote leadership and self-
_ .848 0.000*
confidence of the target group
5. | Organizations projects success in inclusion of the
) _ 734 0.000*
target group in the community
6. | Organization's projects enhance the economic
o 646 0.000*
situation for the target group
7. | Organization's projects enhance the social conditions
794 0.000*
of the target group
8. | Organization's projects enhance the psychological
: brol i : .883 0.000*
status for the target group
9. | Organization's projects enhance the health situation
538 0.001*
of the target group
10. | Organization's projects contribute in making changes
at the level of national decision related to the target 717 0.000*
group
11. | Organization's projects make positive changes in the
] ) .854 0.000*
believes and behavior of the target group
12. | Organization's projects make positive changes in the
community believes and behavior towards the target .815 0.000*
group
13. | Organization's projects strengthen the relationship
) .882 0.000*
between the target group and the community
14. | Organization's projects promote equal opportunities .838 0.000*
15. | Organization's projects promote the decent work for
751 0.000*
male and female
16. | Organizations obtains assets from its projects 634 0.000*

* Correlation is significant at the 0.05 level
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Table (11) clarifies the correlation coefficient for each paragraph of "the main
obstacles and challenges facing projects in the organization” and the total of the field.
The p-values (Sig.) are less than 0.05, so the correlation coefficients of this field are
significant at a = 0.05, so it can be said that the paragraphs of this field are consistent

and valid to measure what it was set for.

Table 11: Correlation Coefficient of Each Paragraph of “Main Obstacles and
Challenges Facing Projects in the Organization” and the Total of This Field

No. | Paragraph Pearson P-Value
Correlation (Sig.)
Coefficient
1. | The target group have poor aware of the
) _ 590 0.000*
importance of the project
2. | The target group always interested in financial
_ ) .368 0.021*
benefit of the project
3. | Families of the target group negatively affect on the
_ It 9rotip neg Y 771 0.000*
project outcomes
4. | The target group lack of life and managerial skills 539 0.001*
5. | The community have negative perspective towards
.397 0.013*
the target group
6. | The donor priorities and conditions make limitation
o _ ) 597 0.000*
on designing and planning of projects
7. | The system of the donor makes the project
) o 587 0.000*
implementation difficult
8. | The senior management hires not qualified human
_ _ 462 0.004*
resources to implement projects
9. | There are inadequate numbers of human resources
) 615 0.000*
for projects
10. | The budget of the projects are not enough for
o ) o .598 0.000*
achieving project objectives
11. | The large number of the target group is not
) _ _ 677 0.000*
compatible with the available fund amount
12. | The target group needs comprehensive intervention 432 0.008*
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No. | Paragraph Pearson P-Value
Correlation (Sig.)
Coefficient
13. | The target group needs long term intervention 423 0.009*
14. | The target group suffers from the bad economic
situation thus they cannot pay part of the cost of the 335 0.033*

provided service

* Correlation is significant at the 0.05 level

5.7.3.2 Structure Validity of the Questionnaire

Structure validity is the second statistical test that used to test the validity of the

questionnaire structure by testing the validity of each field and the validity of the

whole questionnaire. It measures the correlation coefficient between one field and all

the fields of the questionnaire that have the same level of liker scale.

Table (12) clarifies the correlation coefficient for each field and the whole

questionnaire. The p-values (Sig.) are less than 0.05, so the correlation coefficients of

all the fields are significant at a = 0.05, so it can be said that the fields are valid to be

measured what it was set for to achieve the main aim of the research.

Table 12: Correlation coefficient of each field and the whole of questionnaire

No. | Field Pearson P-Value
Correlation (Sig.)
Coefficient
1. stakeholder’s participations 907 0.000*
2. | Availability of funding 431 0.008*
3. | Organization policy and system 921 0.000*
4. | Human resources 924 0.000*
5. | The type of project outcomes 910 0.000*
Sustainability factors 972 0.000*
The main obstacles and challenges facing
projects in the organization 524 0.0387

* Correlation is significant at the 0.05 level
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5.7.4 Reliability of the Research

The reliability of an instrument is the degree of consistency which measures the
attribute; it is supposed to be measuring (George and Mallery, 2003). The less
variation an instrument produces in repeated measurements of an attribute, the higher
its reliability. Reliability can be equated with the stability, consistency, or
dependability of a measuring tool. The test is repeated to the same sample of people
on two occasions and then compares the scores obtained by computing a reliability

coefficient (George and Mallery, 2003).
Cronbach’s Coefficient Alpha

This method is used to measure the reliability of the questionnaire between each field
and the mean of the whole fields of the questionnaire. The normal range of
Cronbach’s coefficient alpha value between 0.0 and + 1.0, and the higher values
reflects a higher degree of internal consistency. The Cronbach’s coefficient alpha was

calculated for each field of the questionnaire.

Table (13) shows the values of Cronbach's Alpha for each field of the questionnaire
and the entire questionnaire. In the fields, the values of Cronbach's Alpha were in the
range from 0.798 and 0.952. This range is considered high; the result ensures the
reliability of each field of the questionnaire. Cronbach's Alpha equals 0.934 for the

entire questionnaire which indicates an excellent reliability of the entire questionnaire.

Table 13: Cronbach's Alpha for Each Field of the Questionnaire

No. | Field Cronbach's Alpha
1. stakeholder’s participations 0.872
2. | Availability of funding 0.798
3. | Organization policy and system 0.881
4. | Human resources 0.934
5. | The type of project outcomes 0.902
Sustainability factors 0.952
The main obstacles and challenges facing projects in 0.807
the organization
All paragraphs of the questionnaire 0.934
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Thereby, it can be said that the researcher proved that the questionnaire was valid,

reliable, and ready for distribution for the population sample.
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CHAPTER SIX

Data Analysis and Discussion
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6.1 Introduction

This research is designed to respond to the objectives and to hypotheses stipulated in
chapter one. Accordingly, findings those are responding to the set objectives will be

discussed and compared with the findings of the previous studies.

6.2 Personal Information
6.2.1 Gender

Table (14) showing that 71.8% of the samples are males and 28.2% of the sample are
females. The researcher did not give any preferences to gender in distributing the
questionnaire, not having gender equity in Disabled Care NGOs led to this difference.

The percentage is consistent with the reports of Palestinian central bureau of statistics
PCBS 2011, which mention that the females’ contributions in the workforce are
limited, and males’ contributions exceed 4 times of females’ contributions

(Palestinian Central Bureau of Statistics, 2011).

Table 14: Gender

Gender Frequency | Percent
Male 74 71.8
Female 29 28.2
Total 103 100

6.2.2 Age

Table No. (15) shows that 31.1% of the sample are " Less than 30 Year ", 41.7% of
the sample are of "30- less than 40 year ", 19.4% of the sample are of "40-less than 50
year " and 7.8% of the sample are of "50 year and over".

From the researcher point of view such distribution is very realistic and consistent
with the table (18) that showing the distribution of respondent based on position. The
Majority of the respondents are working as Executive Director or Director / projects

Coordinator while the Board Member represents small percentage.
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Table 15: Age

Age Frequency | Percent
Less than 30 Year 32 31.1
30- less than 40 year 43 41.7
40-less than 50 year 20 19.4
50 year and over 8 7.8

Total 103 100

6.2.3 Education

Table (16) shows that 7.8% of the sample are “Diploma” holders, 74.8% of the
sample are "Bachelor” holders and 17.4% of the sample are” higher education”

holders.

The most of the respondents hold Bachelor degree and this is very realistic as the
minimum job requirements for occupations in the sample always being Bachelor
degree. There was small percentage for respondents who are diploma holders as the
targeted Disabled Care NGOs hire group of people with disability and according to
the report of Palestinian Central Bureau of Statistics issued in 2011 majority of PwD
did not have academic certificate, where 42.2% of them in Gaza strip have never been
enrolled at schools, and the others may have diploma or vocational training
(Palestinian Central Bureau of Statistics, 2011). From the researcher point of view
such percentage reflects the limited employment opportunity that is given to PwD in

their organizations.

Table 16: Education

Education Frequency | Percent
diploma 8 7.8
bachelors 77 74.8
Higher education 18 17.4
Total 103 100

|Page68



6.2.4 Experience Years

Table (17) shows that 17.5% of the sample has experience “Less than 5 years" ,
38.8% of the sample have experience "5- less than 10 years ", and 43.7% of the

sample have experience "10 years and over “.

These percentages are consist with percentages revealed in table (15) that showing

distribution of respondents based on age.

Table 17: Experience Years

Experience Years Frequency | Percent
Less than 5 years 18 17.5
5- less than 10 years 40 38.8
10 years and over 45 43.7
Total 103 100
6.2.5 Position

Table (18) shows that 15.5% of respondents are board members, 21.3% are executive
directors, 27.2% are directors or projects Coordinators, 14.6% are financial managers

or accountants, and 21.4% are working on other positions.

The percentages reflect the hierarchy structure of Disabled Care NGOs which mainly
depend on Executive Director and projects Coordinator in addition to Accountant who
is sometimes working as part time. There is percentage for respondent of other

positions such as department chief.

Table 18: Position

Education Frequency | Percent
Board Member 16 15.5
Executive Director 22 21.3
Director / projects Coordinator 28 27.2
Financial Manager / Accountant 15 14.6
Other 22 21.4
Total 103 100
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6.3 About Organization

6.3.1 Experience Years

Table (19) shows that 11.7% of the targeted organizations have an experience “Less
than 3 years”, 19.4% have an experience “3-Less than 6 years”, 29.1% have an

experience “6-10 years”, and 39.8% have an experience “more than 10 years”.

The results reflect that there is continues to increase in community awareness the
needs of people with disabilities and the importance of establishment organizations
specialist in the disability area. But also there is decreasing in the established one in
the recent 3 years compared with the 3 years before, from the point of view of the
researcher is due to unstable political and economic situation in Gaza strip and the
decision to suspend the registration as nonprofit organizations in Gaza strip since
2012,

Table 19: Experience Years

Education Frequency | Percent
Less than 3 years 12 11.7
3-Less than 6 years 20 194
6-10 years 30 29.1
More than 10 years 41 39.8
Total 103 100

6.3.2 Head Quarter Place

Table (20) shows that 33% of the targeted organizations have headquarter placed in
“North Gaza”, while 32% in “Gaza”, 20.4% in “Central Gaza”, 3.9% in “Khan
Younis”, and 10.7% in “Rafah”.

The results are consistent with the organization's distribution that is illustrated in the
report of the Palestinian Ministry of Interior in 2014 for all areas except the
percentage of North Gaza and Gaza, it was expected that the percentage of
respondents in Gaza are more than in North Gaza as the number of organizations in

Gaza is “16” while it is “4” in North Gaza. This is due to the good cooperation of the
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organization in the north where each organization filled at

while the organization in Gaza filled 2-4 questionnaires.

Table 20: Head Quarter Place

least 4 questionnaires,

Head Quarter Place Frequency Percent
North Gaza 34 33.0
Gaza 33 32.0
Central Gaza 21 20.4
Khan Younis 4 3.9
Rafah 11 10.7

Total 103 100

6.3.3 Employee Number

Table (21) shows that the number of employees is “1-5” in 10.7% of the targeted
organizations, “60-10" in 17.5% of the targeted organizations, “11-20” in 18.4% of

the targeted organizations, and “more than 20” in 53.4% of the targeted organizations.

These percentages are consistent with the total number of employees illustrated in the
guideline for local nonprofit organizations issued by the Palestinian Ministry of
Interior in 2014. And from the point of view of the researcher this percentage due to
hiring employees for implementing funded projects which are increased after the last

Israel war on Gaza strip in 2014.

Table 21: Employee Number

Employee number Frequency Percent
1-5 11 10.7
6-10 18 17.5
11-20 19 18.4
More than 20 55 534
Total 103 100

|Page71



6.3.4 Dependence Rate on External Financing

Table (22) shows that 12.6% of the sample with dependence rate on external
financing reached to “0%-25%", 19.4% with rate reached to “26-50%", 30.1% with
rate reached to “51%-75%", and 37.9% with rate reached to “76%-100%"".

From the point of view of the researcher the results are realistic and consistent with
the results of analysis of paragraph# 4 in the field of “Availability of funding” shown
in table (30), and where the organizations cannot implement projects without external
funding.

These results are complying with findings were provided by (Williams, 2014,
Morganti, 2012; EI-Aff, 2007; Arusha, 2005), where they mentioned that NGOs
highly depend on the external funding, and this weakens the opportunity of

sustainability.

Table 22: Dependence Rate on External Financing

Dependence rate on external financing Frequency Percent
0%-25% 13 12.6
26-50% 20 194
51%-75% 31 30.1
76%-100% 39 37.9
Total 103 100

6.3.5 Average of Annual Budget of the Organization during the Past Three
Years (US $)

Table (23) shows that 24.3% of the sample with an average annual budget during the
past three years reached to be “Less than $100,000”, 16.5% with an average annual
budget reached to “$100,000- less than $200,000 7, 27.2% with an average annual
budget reached to “$200,000- less than $500,000”, and 32% with an average annual
budget reached to “more than $500,000.

From the point of view of the researcher the main reasons for the high average of

annual budget during the past three years is due to the Israel wars in 2012 and 2014.
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The fund for the nonprofit organizations always increased after the war where most of

donors conduct interventions to alleviate the suffering of the Palestinians.

Table 23: Average of Annual Budget of the Organization during the Past Three

Years (US $)

Average of annual budget of the organization

during the past three years (US $) Frequency Percent
Less than $100,000 25 24.3
$100,000- less than $200,000 17 16.5
$200,000- less than $500,000 28 27.2
More than $500,000 33 32.0
Total 103 100

6.3.6 Number of Past Projects Implemented and Targeting People with

Disabilities

Table (24) shows that 29.1% of the sample implemented “1-4” projects that targeting
people with disability, 26.2% implemented “5-10” projects, 11.7% implemented “11-

15” projects, and 33% implemented “more than 16” projects.

The results consist with table (19) which shows percentage related to experience years

of the targeted NGOs Disabled Care organizations.

Table 24: Number of Past Projects Implemented and Targeting People with

Disabilities

Number of past projects implemented

and targeting people with disabilities | Frequency Percent
1-4 30 29.1
5-10 27 26.2
11-15 12 11.7
More than 16 34 33.0

Total 103 100
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6.3.7 Work Field

Table (25) shows that 57.8% of the sample work in the field of “Education and
Training”, 23.5% in the field of “youth support”, 44.1% in the field of Health, 2% in
the field of “agriculture”, 12.7% in the field of “Culture and Sport”, 16.7% in the field

of “economic development”, 9.8% in the field of “Democracy and Human Rights”,

28.4% 1in the field of “Child and Women Rehabilitation”, 65.7% in the field of “Social

Services and relief”, and 29.4% in other fields.

The researcher noted that:

The same organizations work in several fields, the majority of them work in

the area of Social Services and relief, then Education and training, then Health.

This reflects the main needs of people with disability.

It was expected that health will be before education and training, but as the

organizations that work in the area aren’t specialist for people with disabilities

only so they aren’t categorized as disability organizations in the guideline of

local nonprofit organizations.

The contributions of the targeted organization in agriculture, culture and Sport,

democracy and human rights, and economic development are very low.
Table 25: Work Field

Work area Frequency | Percent
Education and training 59 57.8
Youth Support 24 23.5
Health 45 441
Agriculture 2 2.0
Culture and Sport 13 12.7
economic development 17 16.7
Democracy and Human Rights 10 9.8
Child and Women Rehabilitation 29 28.4
Social Services and relief 67 65.7
Other 30 29.4
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6.3.8 The Main Services were provided by the Organizations for People

with Disabilities

Table (26) shows that 31.1% of the sample provide “vocational training” for the
people with disability, 10.7% provide “scholarships”, 31.1% provide “employment”,
32% provide “support small projects”, 64.1% provide “psychological support”, 59.2%
provide “relief assistance”, 77.7% Provide * supportive tools”, 53.4% provide health
services, 21.4% provide “Training in administrative fields”, and 25.2% provide other

services.

The researcher noted that:

e The same organizations are providing several services.

e The majority of the targeted organizations providing supportive tools,
psychological support, relief assistance, and health services. And this is
realistic and consistent with the main needs of people with disabilities.

e There are poor participations of the targeted organizations in the field of
providing scholarships for people with disabilities and this normal as 42.2% of
them in Gaza Strip never enrolled at the school (Palestinian Central Bureau of
Statistics, 2011).

Table 26: Main Services were provided by the Organization

The main services provided by the organization

for people with disabilities include Frequency | Percent
Vocational training 32 31.1
Scholarships 11 10.7
Employment 32 31.1
Support small projects 33 32.0
Psychological support 66 64.1
Relief assistance 61 59.2
Providing supportive tools 80 7.7
Health services 55 534
Training in managerial fields 22 21.4
Other 26 25.2
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6.3.9 The geographical area in which organization provides its services

Table (27) shows that all the targeted organizations provide services to people with

disability in all Gaza strip not only in the area where the headquarter is placed.

Table 27: Geographical Area in which Organization Provides Its Services

The geographical area in which

organization provides its services Frequency | Percent
North Gaza 59 57.3
Gaza 60 58.3
Central Gaza 61 59.2
Khan Younis 56 54.4
Rafah 60 58.3

6.4 Fields Analysis and Research Hypothesis
6.4.1 Analysis of the Field of “ Stakeholder’s Participation”

The hypothesis: There is a relationship between project sustainability and stakeholder

participation with the significance level of < 0.05

Table 28: Means and Test Values for « Stakeholder’s Participations”
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Organization is keen on the participation of
the target group at the stage of identifying | 7.42 | 74.17 | 6.50 | 0.000* 8
needs and planning for projects
The role of the target group in the
) ) _ 7.68 | 76.80 | 8.52 | 0.000* | 6
implementation phase is clear
The target group is involved in the evaluation
_ o 6.90 | 69.02 | 3.83 | 0.000* | 11
phase of project activities
Organization is keen on the participation of | 8.25 | 82.52 | 14.01 | 0.000* 3
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project staff in the phase of identifying needs
and planning for projects
5. | Project staff is involved in the evaluation
_ 8.16 | 81.55 | 12.89 | 0.000* | 4
phase of project activities
6. | The organization holds workshops for civil
society organizations and interested parties to
support the target group, discussing the | 7.50 | 74.95 | 6.57 | 0.000* | 7
situation of the target group, and identifying
their needs
7. | There are coordination and cooperation
between the organization and civil society
o o ) 7.83 | 78.35 | 10.20 | 0.000* | 5
organizations to  participate in  the
implementation of projects.
8. | There is good communication and mutual
trust between the organization and target | 8.49 | 84.85 | 17.51 | 0.000* | 1
groups
9. | Procedures and rules of donors facilitate
o ) 7.14 | 71.36 | 5.32 | 0.000* | 10
project implementation
10. | Donors  participate  in  guiding  the
organizations and helping in solving the | 7.36 | 73.63 | 6.63 | 0.000* 9
problems facing the projects
11. | Donors audit the administrative and financial
_ 8.48 | 84.80 | 11.15 | 0.000* | 2
documents of projects
All paragraphs of the field 7.75 | 77.46 | 13.23 | 0.000*

* The mean is significantly different from 6
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Table (28) shows the following results:

The mean of paragraph #8 “There is good communication and mutual trust
between the organization and target group” equals 8.49 (84.85%), Test-value
= 17.51, and P-value = 0.000 which is smaller than the level of significance

a=0.05 The sign of the test is positive, so the mean of this paragraph is
significantly greater than the hypothesized value 6. We conclude that the
respondents agree with this paragraph.

The mean of paragraph #3 “The target group is involved in the evaluation

phase of project activities” equals 6.90 (69.02%), Test-value = 3.83, and P-

value = 0.000 which is smaller than the level of significancea=0-05. The
sign of the test is positive, so the mean of this paragraph is significantly
greater than the hypothesized value 6. We conclude that the respondents agree
with this paragraph.

The mean of the field “ stakeholder’s participations” equals 7.75 (77.46%),

Test-value = 13.23, and P-value=0.000 which is smaller than the level of
significance @ = 0.05_ The sign of the test is positive, so the mean of this field

is significantly greater than the hypothesized value 6. It is concluded that the

respondents agreed to the field of “ stakeholder’s participations ".

The researcher attributes the agreement of the respondents to the following:

There is high awareness of all stakeholders (employee, donors, PwD) that each
one has an important role in order to achieve successful projects, and all of
them participate in the same objectives.

The Disabled Care NGOs always provide different services for groups of
PwD, thus there is good communication and mutual trust between the
organization and target groups.

Donors seeking to ensure transparency and justice in implementing the
projects so it always audits the projects and follow up with the Disabled Care
NGOs the implementation process.

The results reflect the high awareness of Disabled Care NGOs in designing the

activities to be fitted with the budget amount where the donors always
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determine the ceiling amount of the budget and require that activities and
outcomes are clear and the budget is logic.

e The Disabled Care NGOs depend on the staff in identifying the needs,
planning, implementing, and evaluating the projects.

The researcher also noted that there is poor participation of the PwD in the evaluation
phase, from the point of view of the researcher this is due to poor awareness of the
organizations with the importance of the evaluation phase, they usually focus on
implementing phase only and forget the evaluation.

In the study provided by (Morganti, 2012), the researcher considered as a promising
practice to support financial sustainability is promoting community engagement and
leadership. Establishing and engaging community board leadership and a system of
community volunteers provides nonprofits a resource of varied experiences and

expertise while bringing a sense of ownership to the communities that they serve.

In the study provided by (Ostrom, 2010), the researcher considered five sustainability
factors, including community participation, which is fostered empowerment and
ownership in community members through direct participation in development

decision-making affecting the community.

In the study provided by (Hammad, 2010) mentioned that project management during
the implementation should coordinate with all parties to achieve project success and
facing problems, this will support project sustainability.

In the study provided by (Eyceoz, 2009) mentioned that effective employee
involvement, supported by integrating sustainability within an organization's core
operations, will provide the impetus to change as the organization moves toward

sustainability.

In the study provided by (Mpemba, 2007) mentioned that one of the factors support

the project success and sustainability was the commitment of PwD.

In the study provided by (Arusha, 2005) mentioned that cooperation with stakeholder

support project success and sustainability.
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6.4.2 Analysis of the Field of “Availability of Funding”

The hypothesis: There is a relationship between project sustainability and availability

of funding with the significance level ofx < 0.05.

Table 29: Means and Test Values for “Availability of funding”

[
& -
£ o k=)
c ® | = 2 ¢
Item S S g @ c
= 'E ~ § = x
S + q
o [a
| .
[a
The allocated budget for the projects is
enough to achieve the objectives and | 8.10 | 80.97 | 12.19 | 0.000* 1
ensure outcomes quality
The organization has self-financing
598 | 59.81 | -0.07 | 0.472 7
sources
The organization depends on a variety of
_ 7.21 | 72.14 | 5.31 | 0.000* 5
funding sources
The organization can implement projects
) _ _ 447 | 4471 | -5.34 | 0.000* 8
without external financing
The organization have follow up and clear
monitor plan to ensure financial | 6.45 | 64.51 | 1.92 | 0.029* 6
sustainability
The organizational analysis of the needs
_ 7.54 | 75.44 | 8.12 | 0.000* 3
before preparing budgets
There are good relationships with donors,
which facilitates the process of having | 7.57 | 75.73 | 9.11 | 0.000* 2
external funding
There is department for projects, writing
S o 7.50 | 75.05 | 6.07 | 0.000* 4
and fundraising in the organization
All paragraphs of the field 6.68 | 66.81 | 4.55 | 0.000*

* The mean is significantly different from 6
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Table (29) shows the following results:

The mean of paragraph #1 “The allocated budget for the projects is enough to
achieve the objectives and ensure outcomes quality ” equals 8.10 (80.97%),
Test-value = 80.97 and P-value = 0.000 which is smaller than the level of

significance @ =0.05, The sign of the test is positive, so the mean of this
paragraph is significantly greater than the hypothesized value 6. We conclude
that the respondents agree with this paragraph.

The mean of paragraph #4 “the organization can implement projects without

external financing” equals 4.47 (44.71%), Test-value = -5.34, and P-value =

0.000 which is smaller than the level of significance ¢ =0.05, The sign of the
test is negative, so the mean of this paragraph is significantly smaller than the
hypothesized value 6. We conclude that the respondents disagree with this
paragraph.

The mean of the field “Availability of funding” equals 6.68 (66.81%), Test-

value = 455, and P-value=0.000 which is smaller than the level of

significance @ = 0.05_ The sign of the test is positive, so the mean of this field
is significantly greater than the hypothesized value 6. It is concluded that the

respondents agreed to field of “Availability of funding ".

Respondent’s agreement in the field could be attributed to the following:

The dependence of the Disabled Care NGOs on the external funding is very
high, and donors always have their rules and conditions, especially regarding
the fund amount, the organizations design the proposals to match these
conditions and ensure that the planned activities are fit with the allocated fund
amount.

The results reflect the increased awareness of the Disabled Care NGOs with
the importance of the external funding and building good relations with
donors. Recently, many Disabled Care NGOs have given high priority to
develop the staff in writing proposals and fundraising.

In the same time the results reflect that the Disabled Care NGOs till present

failed in securing self financing resources and this consistent with the results
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in a table (22) which shows that the dependence rate of the Disabled Care
NGOs on the external fundings is very high.

Williams, Morganti, and EI-Aff agreed that NGOs cannot sustain without external
funding as NGOs are at risk due to their highly reliance on external fundinging
sources (Williams, 2014; Morganti, 2012; EI-Aff, 2007).

(Shehada, 2011) mentioned that there is a need to find continuous financial resources

to the projects.

In the study of (Cobley, 2011) indicated that the limited resources are challenge
facing projects; also he indicated that to support sustainability innovative strategies

for achieving self reliance should be developed.

Also in the study provided by (Hammad, 2010) mentioned the allocated budget should

be enough for achieving the outcomes and objectives.

In the study provided by (Ostrom, 2010), the researcher considered five sustainability
factors, including economic sustainability, which implies that sufficient local
resources and capacity exist to continue the project in the absence of outside

resources.

In the study provided by (Mpemba, 2007) in his study presented that the availability

of resources is the main factor that support sustainability.

In the study provided by (EI-Aff, 2007) mentioned that more than 85% of the
Palestinian NGOs have serve problems in the area of sustainability. The Palestinian
NGOs are characterized by being low budgeted, and 80% of the organizations are
Project Driven since they depend on projects funding to cover more than 50% of their
budget. 75% of the Palestinian NGOs have problem with fundraising due to the high
difficulty in securing sufficient funds, in many cases essential components of projects

and sometimes whole projects are dropped for lack of funds.
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6.4.3 Analysis of the Field of “Institution System and Policy”

Institution System and Policy with the significance level ofe < 0.05.

Table 30: Means and Test Values for “Institution System and Policy”

Research hypothesis: There is a relationship between project sustainability and

c
15}
(B} —~~
S o =2
c ® | = 2 X
Item < S L;‘ @ =
= € 7 09q = 0 d
o - ?
g o
o
1. | The objectives of the organization projects
are compatible with the needs and| 8.09 | 80.87 | 12.87 | 0.000* 9
priorities at the national level
2. | The objectives of the organization projects
_ ) o 7.83 | 78.25 | 10.65 | 0.000* | 12
are compatible with donors' priorities
3. | There is a management system that
governs and organize the work in the | 8.54 | 85.44 | 17.52 | 0.000* 4
organization
4. | The organization has a clear financial
8.82 | 88.24 | 19.55 | 0.000* 1
system
5. | Procedures and rules of the organization
. o _ 8.56 | 85.63 | 17.20 | 0.000* 2
facilitate project implementation
6. | The organization has clear criteria for the
_ 8.54 | 85.44 | 17.76 | 0.000* 4
selection of the target group
7. | There is a committee which supervises and
o _ 7.68 | 76.80 | 8.87 | 0.000* | 14
follow-up the project implementation
8. |There is a clear methodology for
) o _ 7.86 | 78.64 | 10.33 | 0.000* | 11
evaluating and monitoring the projects
9. | The organization considers issues related
to gender justice and good governance in | 7.79 | 77.86 | 9.97 | 0.000* | 13
their projects
10. | Project activities are fit with social and | 8.02 | 80.19 | 12.69 | 0.000* | 10
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cultural factors
11. | Organization is keen that projects
objectives and action plan are clear and | 8.43 | 84.27 | 17.04 | 0.000* 6
applicable
12. | Organizing projects are characterized by
creativity in terms of the target, target | 8.17 | 81.65 | 14.38 | 0.000* 8
areas, and work methodology
13. | The organization considers the lessons
learned from previous projects in the | 8.26 | 82.62 | 14.67 | 0.000* 7
development of new projects
14. | Organization target the same beneficiaries
) _ _ 6.82 | 68.16 | 3.81 | 0.000* | 16
to provide a variety services for them
15. | The organization follows up the
beneficiaries after the completion of the | 7.15 | 71.46 | 5.67 | 0.000* | 15
project
16. | The projects support marginalized and
8.56 | 85.63 | 18.25 | 0.000* 2
needy groups
All paragraphs of the field 8.07 | 80.70 | 19.02 | 0.000*

* The mean is significantly different from 6

Table (30) shows the following results:

e The mean of paragraph #4 “The organization has a clear financial system”
equals 8.82 (88.24%), Test-value = 19.55, and P-value = 0.000 which is

smaller than the level of significance @ =0.05_ The sign of the test is positive,

so the mean of this paragraph is significantly greater than the hypothesized

value 6. We conclude that the respondents agree with this paragraph.
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The mean of paragraph #14 “organizations target the same beneficiaries to

provide a variety services for them” equals 6.82 (68.16%), Test-value = 3.81,

and P-value = 0.000 which is smaller than the level of significance & =0.05
The sign of the test is positive, so the mean of this paragraph is significantly
greater than the hypothesized value 6. We conclude that the respondents agree
with this paragraph.

The mean of the field “Organization policy and system” equals 8.07 (80.70%),
Test-value = 19.02, and P-value=0.000 which is smaller than the level of

significance @ = 0.05_ The sign of the test is positive, so the mean of this field
is significantly greater than the hypothesized value 6. We conclude that the

respondents agree to field of “Organization policy and system ".

The above results are sensible; where:

Most of the Disabled Care NGOs have financial and managerial rules and
guidelines. The researcher attributes this to the rules of registration in the
Palestinian Ministry of Interior where the organization's rules and the system
must be clear and available as main document to get the approval on the
registration. And there is auditing from the ministry on the NGOs Disabled
Care organizations.

Results also reflect the development of the capability of the employee of
Disabled Care NGOs and their aware with the priorities and needs on the
national level.

The results also show poor evaluation of the projects and the organizations
usually did not follow up the beneficiaries after the end of the project. This
reflects the importance of the external evaluation to be main stage in the

project design.

In the study provided by (Bohman, 2013) was discussed that social sustainability is a

way that benefit both organizations and society. The researcher proofed that

employment of PwDs leads to benefits for both organizations and society and

supporting sustainability.
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In the study provided by (Morganti, 2012) proofed that defining and developing the
organizational or social mission, identifying and addressing mission drift will help
communicate a nonprofit’s social mission to funders and the community. Also the
researcher mentioned that demonstrating value and accountability to funders will
support sustainability. Donors want access to the information about an organization’s
operations and finances as a way of ensuring a return on their investment.
Additionally, clearly and consistently communicating evaluation efforts and findings
to funders demonstrates accountability.

In the study provided by (Kaldschmidt, 2011) mentioned that one of the deciding
elements of organizational success is the leaders who believed that attention to social

and environmental issues is important.

In the study provided by (Hammad, 2010) mentioned that one of the factors support
sustainability is the matching between social and cultural factors and project

activities.

In the study provided by (Ostrom, 2010), the researcher considered five sustainability
factors, including socio-cultural respect which is built on an understanding of local

traditions and core values.

In the study provided by (EI-Aff, 2007) mentioned that during the project design the

Palestinians organizations giving in to the donor requirements.
6.4.4 Analysis of the Field of “Human Resources”

Research Hypothesis: There is a relationship between project sustainability and

human resource with the significance level ofx < 0.05.
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Table 31: Means and Test values for “Human Resources”
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1. | There are adequate number of human
resources in the organization matching the | 8.13 | 81.26 | 12.72 | 0.000* 3
project needs
2. | The organization has qualified human
resource with experience to carry out the | 8.29 | 82.91 | 14.59 | 0.000* 2
projects
3. | Human resources are selected according to
) L _ 8.49 | 84.85 | 16.88 | 0.000* 1
their qualifications and experience
4. | The organization gives priority in
_ 7.25 | 7252 | 5.83 | 0.000* | 10
employment to its target group
5. | Senior management of the organization is
seeking to develop its human resource | 7.70 | 76.99 | 8.38 | 0.000* 4
capabilities
6. | The organization applies a clear system of
incentives that encourage the staff to | 6.32 | 63.20 | 1.18 | 0.121 11
improve their performance continuously.
7. | The organization relies on local expertise
) ) _ 7.47 | 74.66 | 7.32 | 0.000* 8
in project planning phase
8. | The organization relies on local expertise
) o _ 7.53 | 75.34 | 7.60 | 0.000* 6
in project implementation phase
9. | The organization relies on local expertise
) ) _ 7.51 | 75.15 | 7.63 | 0.000* 7
in project evaluation phase
10. | The organization has an employee
) 7.63 | 76.31 | 7.62 | 0.000* 5
evaluation system
11. | Project management holds workshops with
the staff to discuss how to maintain the | 7.31 | 73.13 | 6.79 | 0.000* 9

sustainability of its projects
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All paragraphs of the field 7.60 | 76.03 | 11.26 | 0.000*

* The mean is significantly different from 6

Table (31) shows the following results:

The mean of paragraph #3 “Human resources are selected according to their

qualifications and experience” equals 8.49 (84.85%), Test-value = 16.88, and

P-value = 0.000 which is smaller than the level of significance @ =0.05. The
sign of the test is positive, so the mean of this paragraph is significantly
greater than the hypothesized value 6. We conclude that the respondents agree
with this paragraph.

The mean of paragraph #6 “The organization applies a clear system of
incentives that encourage the staff to improve their performance continuously”
equals 6.32 (63.20%), Test-value = 1.18, and P-value = 0.121 which is greater

than the level of significance @ =0.05_ Then the mean of this paragraph is
insignificantly different from the hypothesized value 3. We conclude that the
respondents (Do not know, neutral) to this paragraph.

The mean of the field “Human resources” equals 7.60 (76.03%), Test-value =
11.26, and P-value=0.000 which is smaller than the level of significance

a=0.05 The sign of the test is positive, so the mean of this field is
significantly greater than the hypothesized value 6. We conclude that the

respondents agree to field of “Human resources ".

The agreement of the respondents in this field can be attributed to the following:

The availability of clear rules and system in the Disabled Care NGOs and the
auditing from the Ministry of Interior on the organizations urged them to

ensure the transparency and justice in employment and other process.
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Regarding the projects that implemented with external funding, the
organizations urged to follow the regulations of the donors which ensure the
transparency and justice.

The external funding projects need employee with wide experience and
excellent abilities, especially in English and report writing, that's why NGOs
will hire experienced employees.

The results reflect that Disabled Care NGOs don’t give an employment
opportunity to PwD.

Also the results indicate that the organization doesn’t apply a clear system of
incentives to encourage the staff to improve their performance, and from the
point of view of the researcher, it is due to the limited budget of the

organizations which depends highly on the external funding to cover its

expenses.

In the study provided by (Williams, 2014), the researcher found that Leadership must

remain strategically focused and engaged in the opportunities that will help the

organization move forward, while relying on strong internal structures, including staff

and volunteers to maintain quality performance and this will support the financial

sustainability.

In the study provided by (Arusha, 2005) illustrated that the lack of human resources

was negatively affecting the project success and sustainability.

6.4.5 Analysis of the Field of “Type of Project Outcomes”

Research hypothesis: There is a relationship between project sustainability and type of

project outcomes with the significance level ofec < 0.05.

Table 32: Means and Test values for “The Type of Project outcomes”
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The organization's projects help in| 6.23 | 62.33 | 0.89 | 0.187 16
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generating income for the target group
2. | Organization's projects develop the
_ _ 7.70 | 76.99 | 10.13 | 0.000* 9
practical skills of the target group
3. | Organization's projects raise the awareness
7.93 | 79.32 | 10.83 | 0.000* 5
of the target group
4. | Organization's projects promote leadership
_ 7.96 | 79.60 | 11.86 | 0.000* 4
and self- confidence of the target group
5. | Organization's projects success in inclusion
_ ) 8.14 | 81.37 | 14.12 | 0.000* 2
of the target group in the community
6. | Organization's projects enhance the
S 7.32 | 73.20 | 7.42 | 0.000* | 13
economic situation for the target group
7. | Organization's projects enhance the social
o 7.81 | 78.06 | 11.48 | 0.000* 6
conditions of the target group
8. | Organization's projects enhance the
) 8.18 | 81.84 | 14.84 | 0.000* 1
psychological status for the target group
9. | Organization's projects enhance the health
o 7.81 | 78.06 | 10.41 | 0.000* 6
situation of the target group
10. | Organization's projects contribute in
making changes at the level of national | 6.53 | 65.34 | 2.45 | 0.008* | 15
decision related to the target group
11. | Organization's projects make positive
changes in the beliefs and behavior of the | 7.52 | 75.20 | 8.50 | 0.000* | 11
target group
12. | Organization's projects make positive
changes in the community believes and | 7.49 | 74.85 | 7.63 | 0.000* | 12
behavior towards the target group
13. | Organization's projects strengthen the
8.04 | 80.39 | 11.99 | 0.000* 3

relationship between the target group and
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Item

Mean
Proportional mean
(%)

Test value
P-value (Sig.)
Rank

the community

14. | Organization's projects promote equal
N 7.71 | 77.09 | 10.12 | 0.000* | 8
opportunities
15. | Organization's projects promote the decent
7.56 | 75.63 | 7.58 | 0.000* | 10
work for male and female
16. | Organizations obtains assets from its
_ 6.59 | 65.88 | 2.25 | 0.013* | 14
projects
All paragraphs of the field 7.53 | 75.31 | 11.79 | 0.000*

* The mean is significantly different from 6

Table (32) shows the following results:

The mean of paragraph #8 “Organization's projects enhance the psychological
status for the target group” equals 8.18 (81.84%), Test-value = 14.84, and P-

value = 0.000 which is smaller than the level of significance @ =0.05_ The
sign of the test is positive, so the mean of this paragraph is significantly
greater than the hypothesized value 6. We conclude that the respondents agree
with this paragraph.

The mean of paragraph #1 “Organization’s projects help in generating income

for the target group” equals 6.23 (62.33%), Test-value = 0.89, and P-value =

0.187 which is greater than the level of significance ©=0.05_ Then the mean
of this paragraph is insignificantly different from the hypothesized value 3.
We conclude that the respondents (Do not know, neutral) to this paragraph.

The mean of the field “The type of project outcomes” equals 7.53 (75.31%),

Test-value = 11.79, and P-value=0.000 which is smaller than the level of

significance @ =0.05_ The sign of the test is positive, so the mean of this field
is significantly greater than the hypothesized value 6. It concluded that the

respondents agree to field of “The type of project outcomes ™.
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The results are reasonable, where:

e The main need for PwD is psychosocial support due to the bad social,
economic conditions, and due to the trauma because of continuous Israel
aggression. Disabled Care NGOs focus on psychosocial support trying to
integrate PwD with the community. Also the results reflect the aware with the
main needs of PwD including psychosocial support, health services, social
assistance, and increasing their self confidence.

e The results also show poor interventions that help in generating income for
PwD, and poor participations of the Disabled Care NGOs in changing decision
for the benefit of PwD in national level.

e The Disabled Care NGOs failed to include securing material resources that
will support sustainability in the project's design.

In the study provided by (Johannsmeier, 2007) mentioned the design of the project
and the outcomes affecting the sustainability and success for example the DG was
designed to be given for PwD for basic expenses mainly for providing foods, so this

grant was with the short term impact and failed to reduce the poverty among PwD.

In General:

Table (33) shows the mean of all paragraphs equals 7.63 (76.35%), Test-value

=14.99, and P-value=0.000 which is smaller than the level of significance & =0.05.
The sign of the test is positive, so the mean of all paragraphs is significantly greater

than the hypothesized value 6. We conclude that the respondents agree to all

paragraphs.
Table 33: Means and Test Values for All Paragraphs

c

S
E ~
© =)
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c |8 S E
S |88 B g
S |lg S| g o
All paragraphs 7.63 | 76.35 |14.99 | 0.000*

*The mean is significantly different from 6
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6.5 The Main Obstacles and Challenges Facing Projects in the

Organization

Table 34: Means and Test Values for “the Main Obstacles and Challenges

Facing Projects in the Organization”

[
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Item S 5 < E @ =
> £ % = x
S + q
g a
| .
[a N
1. | The target group have poor awareness of
_ _ 6.96 | 69.61 | 5.54 | 0.000* 7
the importance of the project
2. | The target group always interested in
_ _ ) ) 7.58 | 75.83 | 7.74 | 0.000* 4
financial benefit of the project
3. | Families of the target group negatively
_ 6.26 | 62.62 | 1.14 | 0.129 10
affect on the project outcomes
4. | The target group lack of life and
_ _ 7.01 | 70.10 | 4.54 | 0.000* 6
managerial skills
5. | The community has a negative perspective
6.44 | 64.37 | 1.92 | 0.029* 9
towards the target group
6. | The donor priorities and conditions make
limitation in designing and planning of | 6.67 | 66.70 | 2.99 | 0.002* 8
projects
7. | The system of the donor makes the project
) S 6.12 | 61.17 | 049 | 0.311 11
implementation difficult
8. | The senior management hires not qualified
) ) 3.95 | 39.51 | -8.07 | 0.000* | 14
human resources to implement projects
9. | There are inadequate numbers of human
_ 4.80 | 48.04 | -4.16 | 0.000* | 13
resources for projects
10. | The budget of the projects are not enough
o ) o 5.58 | 55.83 | -1.52 | 0.066 12
for achieving project objectives
11. | The large number of the target group is not
) _ _ 7.37 | 73.69 | 5.52 | 0.000* 5
compatible with the available fund amount
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Item

Mean
Proportional mean
(%)

Test value
P-value (Sig.)
Rank

12. | The target group needs comprehensive
) _ 8.17 | 81.65 | 10.98 | 0.000* 3
intervention

13. | The target group needs long term
) _ 8.37 | 83.69 | 13.17 | 0.000* 2
intervention

14. | The target group suffers from the bad

economic situation thus they cannot pay | 8.41 | 84.08 | 12.51 | 0.000* 1

part of the cost of the provided service

All paragraphs of the field 6.69 | 66.91 | 5.66 | 0.000*

* The mean is significantly different from 6

Table (34) shows the following results:

The mean of paragraph #14 “The target group suffers from the bad economic
situation thus they cannot pay part of the cost of the provided service” equals
8.41 (84.08%), Test-value = 12.51, and P-value = 0.000 which is smaller than

the level of significance @ =0.05_ The sign of the test is positive, so the mean
of this paragraph is significantly greater than the hypothesized value 6 . We
conclude that the respondents agree with this paragraph.

The mean of paragraph #8 “The senior management hires not qualified human
resources to implement projects” equals 3.95 (39.51%), Test-value = -8.07,
and P-value = 0.000 which is smaller than the level of significance @ =0.05,
The sign of the test is negative, so the mean of this paragraph is significantly
smaller than the hypothesized value 6. We conclude that the respondents
disagree with this paragraph.

The mean of the field “the main obstacles and challenges facing projects in the
organization” equals 6.69 (66.91%), Test-value = 5.66, and P-value=0.000
which is smaller than the level of significance & =0.05_ The sign of the test is

positive, so the mean of this field is significantly greater than the hypothesized
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value 6. We conclude that the respondents agree to field of “the main obstacles

and challenges facing projects in the organization ".

The above results are reasonable, where:

PwD belong to the poorest group. They suffer from bad economic conditions
and the unemployment rate among them reached to 50% (PCBS, 2011). And
this is one of the main difficulties that facing Disabled Care NGOs in covering
part of the project costs, these will weak the project’s sustainability. All this
complies with the results provided by (Altamimi, 2013) and (Palestinian
Center for Human Rights, 2007).

PwD are facing several problems that cannot be solved with short
interventions. They need for long period and comprehensive projects.

One of the main problems facing Disabled Care NGOs that PwD seek for
financial benefit as a priority and have poor awareness with the importance of
other projects in their lives. The researcher attributes this to they used to live
as charity cases and they have social and relief assistance from the
organizations, their thought and behavior need to be changed but it will take
long period.

According to the PCBS the number of PwD is more than 38,000 persons in
Gaza strip and this is the largest number with high needs, and the available
fund is not enough to meet their needs.

The results reflect the recently aware of Disabled Care NGOs with the donor’s
priorities and designing the projects according to their conditions and
guidelines, so allocating logic and clear fund for the activities.

Also the results reflect the changing of community perspectives towards
people with disabilities ad there is enhancing in their positive view, from the
point of view of the researcher it is due to the awareness and advocacy
projects that most NGOs recently implement in Gaza strip, in addition to the
training and employment projects which success to in integrating PwD into the
community.

The Disabled Care NGOs hire qualified persons to implement the projects and
that's consistent with the results were shown in table (31) regarding the

analysis of the human resources field.
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In the study provided by (Williams, 2014) considered one of the challenges facing the

financial sustainability includes: economic conditions; reliance on unpredictable

revenues, and community pressures for increased demand for services. Also, he

mentioned that all NGOs suffered from the obligations set out by the funder.

El-Aff findings in his study ensure that Palestinian NGOs are low budgeted ( EI-Aff,

2007), also he mentioned that with respect to the project design the NGOs focused on

the requirements of the donors despite what is the requirement of the organization or

the community.

6.6 Significant Differences

1. There are significant differences at level 0.05 in the responses of the research

sample due to the following personal characteristics (Gender, Age, Education,

Experience years and Position).

Table (35) shows that the p-value (Sig.) is greater than the level of

significance o =

0.05 for each personal characteristics, then there is

insignificant difference in respondents' answers to Sustainability assessment of

projects of NGOs care organizations in the Gaza strip. We conclude that the

personal characteristics have no effect on Sustainability assessment of projects

of NGOs care organizations in the Gaza strip.

Table 35: Analysis of Variance and Independent Samples T-test

Personal P-value
No o Test Name Test Value )

characteristics (Sig.)
1. Independent Samples

Gender -1.243 0.217

T-test

2. | Age Analysis of Variance 0.293 0.830
3. | Education Analysis of Variance 0.477 0.622
4. | Experience years Analysis of Variance 0.328 0.721
5. | Position Analysis of Variance 0.558 0.694
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2. There are significant differences at level 0.05 in the responses of the research
sample due to the following about the organization (Experience years, Head
quarter in, Employee number, the Dependence rate on external financing,
Average of the annual budget of the organization during the past three years
(US $) and Number of past projects implemented and targeting people with
disabilities).

e Table (36) shows that the p-value (Sig.) is greater than the level of
significance o = 0.05 for each about organization, then there is an insignificant
difference in respondents' answers to Sustainability assessment of projects of
Disabled Care NGOs in Gaza strip. It is concluded that the about organization
has no effect on Sustainability assessment of projects of Disabled Care NGOs
in Gaza strip.

Table 36: Analysis of Variance for About Organization

o Test P-value
No | About organization Test Name )
Value (Sig.)
1. | Experience years Analysis of Variance 0.236 0.871
2. | Headquarter Analysis of Variance 0.654 0.625
3. | Employee number Analysis of Variance 2.458 0.067
4. | Dependence rate on

) ) Analysis of Variance 0.804 0.495
external financing

5. | Average of annual budget
of the organization during | Analysis of Variance 1.035 0.381
the past three years (US $)

6. | Number of past projects
implemented and targeting | Analysis of Variance 0.425 0.736

people with disabilities
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CHAPTER SEVEN

Conclusion and Recommendations
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7.1 Introduction

In this chapter, the researcher reviewed the findings that have been obtained, where it
presents the results of the impact of the research variables and sustainability. Also in
this chapter, the researcher tried to develop recommendations to NGOs to enhance

and adopt the sustainability in the projects.

7.2 Conclusion

The researcher investigated the relationship between five variables (stakeholder
participation, availability of funding, human resources, organization system and

policies, and type of project outcomes) and project’s sustainability.

The analyzed results for the factor stakeholder participation showed that the factor has
a statistical relationship with the project’s sustainability. This result is consistent with
literature review and the expectations. The stakeholder participation is important in
project design, implementation, and evaluation. Decision makers should ensure the

effective participation of stakeholders to enhance project success and sustainability.

The analyzed results for the factor availability of funding showed that the factor has a
statistical relationship with the project’s sustainability. This result is consistent with
literature review and the expectations. The funding is one of the most important
factors affect on project sustainability, without sufficient funding the projects cannot

sustain.

The analyzed results for the factor organization system and policies showed that the
factor has a statistical relationship with the project’s sustainability. This result is
consistent with literature review and the expectations. Values, mission, internal rules,
evaluation system, procurement system, financial system, and goals affect on all

project phases and draw the direction of the project to be sustainable or not.

The analyzed results for the factor human resources showed that the factor has a
statistical relationship with the project’s sustainability. This result is consistent with
literature review and the expectations. The projects to be sustained need qualified

human resources with appropriate experience to success in managing the project and
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ensure the best utilization of the available resource therefore raising sustainability

opportunity.

The analyzed results for the factor type of project outcomes showed that the factor has
a statistical relationship with the project’s sustainability. This result is consistent with
literature review and the expectations. The project outcomes can be with short-term
impact or long-term impact, this directs the project design and implementation toward

a sustainable or unsustainable project.

In this research, the results of the analysis showed that the projects of Disabled Care
NGOs seem to be sustainable. It was notably rising in the awareness of these
organizations in developing and implementing projects characterized by complying
with the needs of people with disability, good participations of stakeholders in all
project phases, matching between the organizational objectives and the priority of
community and donors, depending on qualified human resources, good management,
and having a clear monitoring and evaluation plans. On the other hand; till present
Disabled Care NGOs cannot release from the high dependence in the external funding
due to many challenges facing them, including the inability to recover part of project
costs due to the bad economic situation of PwD, the, the lack of self financial
resources, the large number of PwD that don’t match the available funding, and the

different needs of PwD required to be met.

Also in this research, the results illustrated many challenges and problems facing
Disabled Care NGOs including:

e The bad economic situation of the target group, thus they cannot pay part of
the cost of the provided service.

e The need for long term and comprehensive interventions.

e Poor awareness of the target group regarding the importance of the services
and their interest focuses on the financial benefit.

e The large number of the target group is not compatible with the available fund
amount.

e The donor priorities and conditions make limitation in designing and planning

of projects.
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e The families of the target group sometimes affect negatively on the project

outcomes.

7.3 Recommendations

In the light of the main results, the researcher provided recommendations that will
contribute in helping Disabled Care NGOs to implement successful projects with
long-term impact and increase the sustainability opportunity:

1. Disabled Care NGOs should plan for decreasing the dependence rate in the
external funding and securing self financing resources.

2. Developing unit specialized in fundraising and writing projects in the
organizations.

3. Disabled Care NGOs should work in developing project ideas that meet the
needs of PwD and these projects must be with sustainable impact and
comprehensive.

4. There is a need to implement projects that promote the education, vocational
training, and economic empowerment among PwD.

5. Disabled Care NGOs should give importance for the evaluation phase it
should be a main stage at each program and benefit from the recommendations
and learned lessons in developing their projects.

6. Disabled Care NGOs should follow up the beneficiaries after the end of the
projects and build the new projects in the light of the evaluation results.

7. Disabled Care NGOs should involve PwD in all project phases, including
needs identification, project design, implementation, and the evaluation.

8. Disabled Care NGOs should strengthen their roles in making decisions for the
benefit of PwD in the national level.

9. Disabled Care NGOs should promote the participation of Palestinian women
with disabilities in their projects, and ensuring the equity opportunities.
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Questionnaire
Section 1: Personal information:

Sex: OMale OFemale

Age:
ClLess than 30 Year [130- less than 40 year [140-less than 50 year [J50 year and over

Education:
[0 Secondary or below CIdiploma Clbachelors CIHigher education

Experience years:
ClLess than 5 years [15- less than 10 years [110 years and over

Position:
[0 Board Member [ Executive Director [IDirector / projects Coordinator 1 Financial
Manager / Accountant  [CIOther.............. :

Section 2: about institution
Experience years:
ClLess than 3 years [J3- less than 6 years [16-10 years [lmore than 10 years

Head quarter in:
ONorth Gaza OGaza Ocentral Gaza OKhan Younis ORafah

Employee number:
J1-5 [006-10 [J11-20 Omore than 20

Work area (You may select more than one answer)

ClEducation and training C1Youth [IHealth CIAgriculture ClCulture and Sport [Cleconomic
development [1Democracy and Human Rights Crehabilitation of women and children [ISocial
Services and relief Olother................ :

The main services provided by the institution for people with disabilities include: (You may
select more than one answer):

[ vocational training [Clscholarships Clemployment Clsupport small projects Clpsychological
support Clrelief assistance LIProviding supportlve tools Llhealth services C1Training in
administrative fields OOther......... ............... :

Geographical area in which institution provides its services (can choose more than one answer:

(You may select more than one answer):
CONorth Gaza OGaza Ocentral Gaza OKhan Younis O Rafah
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Dependence rate on external financing:
00%-25% [0 26-50% [51%-75% [176%-100%

Average of annual budget of the institution during the past three years (US $):
CILess than $100,000 [J$100,000- less than $200,000 [1$200,000- less than $500,000
CImore than $500,000

Number of past projects implemented and targeting people with disabilities:
014 [5-10 [011-15 Cmore than 16

Section 3: please select from 1 to 10 where 1 represents a strong disagreement and 10
represents a strong agreement

Level
# Statement 1-10
A Stockholders participations
63. institution is keen on the participation of the target group at the stage of identifying
needs and planning for projects
64. The role of the target group in the implementation phase is clear
65. The target group is involved in the evaluation phase of projects activities
66. institution is keen on the participation of projects staff in the phase of identifying
needs and planning for projects
67. Projects staff are involved in the evaluation phase of project activities
68. institution hold workshops for civil society organizations and interested parties to
support the target group, discussing the situation of the target group, and
identifying their needs
69. There is coordination and cooperation between the institution and civil society
organizations to participate in the implementation of projects.
70. There is good communication and mutual trust between the institution and target
group
71. procedures and rules of donors facilitate projects implementation
72. Donors participate in guiding the institutions and helping in solving the problems
facing the projects
73.
donors audit the administrative and financial documents of projects
B Availability of funding
74. The allocated budget for the projects is enough to achieve the objectives and
ensure outcomes quality
75. the institution have self-financing sources
76. the institution depends on a variety of funding sources
77. the institution can implement projects without external financing
78. the institution have follow up and clear monitor plan to ensure financial
sustainability
79. the institution analysis of the needs before preparing budget
80. There is good relationships with donors which facilitates the process of having
external funding
81. There is department for projects writing and fundraising in the institution
C Institution policy and system
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Level

# Statement 1-10

82. The objectives of the institution projects are compatible with the needs and
priorities at the national level

83. The objectives of the institution projects are compatible with donors priorities

84. There is management system that governs and organize the work in the institution

85. The institution have clear financial system

86. procedures and rules of the institution facilitate projects implementation

87. The institution have clear criteria for the selection of the target group

88. There is a committee which supervise and follow-up the projects implementation

89. There is a clear methodology for evaluating and monitoring the projects

90. The institution consider issue related to gender justice and good governance in
their projects

91. project activities are fit with social and cultural factors

92. institution is keen that projects objectives and action plan are clear and applicable

93. institution projects are characterized by creativity in terms of the target , target
areas, and work methodology

94. institution consider the learned lessons from previous projects at the development
of new projects

95. institution target the same beneficiaries to provide a variety services for them

96. institution follow up the beneficiaries after the completion of the project

97. The projects support marginalized and needy groups

D. Human resources

98. There is adequate number of human resources in the institution matching the
projects needs

99. The institution have qualified human resource with experience to carry out the
projects

100. | Human resources are selected according to their qualifications and experience

101. | The institution gives priority in employment to its target group

102. | Senior management of the institution is seeking to develop its human resources
capabilities

103. | The institution applies a clear system of incentives that encourage the staff to
improve their performance continuously.

104. | The institution relies on local expertise in project planning phase

105. | The institution relies on local expertise in project implementation phase

106. | The institution relies on local expertise in project evaluation phase

107. | The institution have employee evaluation system

108. | project management hold workshops with the staff to discuss how to maintain the
sustainability of its projects

E The type of project outcomes

109. | Institutions projects help in generating income for the target group

110. | Institutions projects develop the practical skills of the target group

111. | Institutions projects raise the awareness of the target group

112. | Institutions projects promote leadership and self- confidence of the target group

113. | Institutions projects success in inclusion of the target group in the community

114. | Institutions projects enhance the economic situation for the target group

115. | Institutions projects enhance the social conditions of the target group

116. | Institutions projects enhance the psychological status for the target group
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Level

# Statement 1-10

117. | Institutions projects enhance the health situation of the target group

118. | Institutions projects contribute in making changing on the level of national
decision related to the target group

119. | Institutions projects make positive changes in the believes and behavior of the
target group

120. | Institutions projects make positive changes in community believes and behavior
towards the target group

121. | Institutions projects strengthen the relationship between the target group and the
community

122. | Institutions projects promote equal opportunities

123. | Institutions projects promote the decent work for male and female

124. | Institutions obtains assets from its projects

Section 4: studying the main obstacles and challenges facing projects in the institution,
please select from 1 to 10 where 1 represents a strong disagreement and 10 represents a
strong agreement

Level

# statement 1-10
15. The target group have poor aware of the importance of the project
16. The target group always interested in financial benefit of the project
17. Families of the target group negatively affect on the project outcomes
18. The target group lack of life and managerial skills
19. The community have negative perspective towards the target group
20 The donor priorities and conditions make limitation on designing and planning

' of projects
21. The system of donor make the project implementation difficult
99 The_ senior management hire not qualified human resources to implement

' projects
23. There is inadequate number of human resources for projects
24, The budget of the projects are not enough for achieving projects objectives
o5 The large number of the target group is not compatible with the available fund

' amount
26. The target group need comprehensive intervention
217, The target group need long term intervention

The target group suffer from bad economic situation thus they cannot pay part
28. . :
of the cost of the provided service
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Questionnaire Judge Committee

Dr.

# Name University

1 Dr. Yousef Baher The Islamic University of Gaza
2 Dr. Akram Samoor The Islamic University of Gaza
3 Dr. Sami Abu Al-Roos The Islamic University of Gaza
4 Dr. Khalid Dahliz The Islamic University of Gaza
5 Dr. Abdallah Al Habil Alazhar University

6 Dr. Wafeq Alagha Alazhar University

7 Dr. Ramez Bidear Alazhar University

8

Marwan Alagha

Alazhar University
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