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Improving Performance of Technical Colleges

In Line with the National Strategy of Technical Vocational Education and Training

Case Study: College of Applied Professions at Palestine Polytechnic University

Abstract

This study, which targeted the College of Applied Professions (CAP)
at Palestine Polytechnic University (PPU) as a case study, was conducted
in 2011-2012. It aimed at finding mechanisms to enhancing the
performance of the CAP in the light of the Faculty's strategy in line with
the National Strategy of Technical Vocational Education and Training
(TVET) that launched in 2010.

The study used a quantitative approach. Primary and secondary data
were collected through individual and collective semi-structure interviews,
the researcher's experience, who has been an instructor at the CAP since

2006, and through gray and available literature pertinent to CAP.

The study showed that the "issue of identity"” is the main problematic
issue facing the CAP. This problem appeared in 1999 when the
"Polytechnic” was upgraded from a community technical college to a
university with four faculties including the CAP. The interest of the
administration became focused on the university at the expense of the CAP.
As a result, the CAP started suffering from negligence and marginalization
despite its crucial role. The deterioration in the status of the CAP has

affected its strategic planning process and its performance negatively.

The study concluded that the process of strategic planning used at the
CAP lack adequate support. It also concluded that there was a general
weakness in planning mechanisms due to challenges confronting the
faculty, such as the administrative and financial dependency on PPU; the
perception of inferiority experienced by vocational and technical education,
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in general, and the college, in particular; as well as the weak relationship
with the local community. This weak relationship reflected on the

community's assessment of the CAP performance

Moreover, CAP is suffering from certain weaknesses, such as the
lack of performance assessment systems implemented at both CAP and
PPU in general; these systems are exclusive to assess some parts of the

college's performance; and the multiplicity of assessors.

In its recommendations, the study stressed the importance of forming
an advisory council to decide on policies and strategic plans, set up
mechanisms and systems to assess CAP performance, follow-up units of

studies and curriculum development, and public relations.

The study also calls for both Ministry of Labor and Ministry of
Education and Higher Education to take a quick action to implement TVET
strategy. Finally, the necessity of raising the community's awareness of the

importance of TVET was stressed.
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