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Abstract

AcTuAaL PLANNING FOR DEVELOPMENTAL ProOJECTS IMPLEMENTED BY NGOSIN
THE SOUTHERN PART OF WEST BANK

Over the course of the years, Palestinian Non-Governmental Organizations devel oped to
become an important part of the Palestinian society. Palestinian Non-Governmental
Organizations witnessed a tangible increase in the size and the number of projects
planned, presented for funding and executed in the West Bank and Gaza Strip. Project
planning at the NGO sector is one of the most important activities that can ensure
successful project implementation and evaluation. Despite the fact that the PNGOs have
been the subject of several studies and researches; yet, the issue of project planning at
these organizations was rarely tackled. The purpose of this study is to pinpoint the actual
planning phase in project cycle process for developmental projectsimplemented by
NGO's in the southern part of West Bank, to compare actual project planning with
standards and identifying the barriers to effective project planning to have scientific based
recommendations on this issue.

To accomplish this research, the researcher used a combination of primary and secondary
data collection sources. A questionnaire was used as a main data collection tool, and after
developing it and testing it by referees, the researcher used pilot testing for finalizing it.
All the NGOs operating in the Southern part of West Bank (Hebron and Bethlehem
districts) were selected as a sample for the study. The researcher distributed a total of 184
guestionnaires on 184 NGOs in the southern part of West Bank, while 178 filled
guestionnaires were collected back (response rate 96%) and out of these 177
guestionnaires were analyzed.

After analyzing research findings, it was found that most of the NGOs are aware of the
importance and the benefits of project planning for the success of their activities and
projects and that international donors are adopting specific mechanisms for planning
projects they fund, these requirements of the various international donors led to difficulty
for the NGOs to adopt various techniques. It was found that stakeholders do not
effectively participate in some stages of project planning, and that corrective control isthe
most commonly used way to ensure that the plan is achieving its goals, Political
instability considered the most important barrier to effective project planning for the
NGOs, it was also found that the brainstorming, field visits and workshops are the most
commonly used ways of project planning by the NGOs.

The researcher recommended that the NGOs should conduct training courses at all
administrative levels concerning project management, planning and implementation. It is
recommended also that the stakeholders should be involved in some stages of project
planning, and NGOs should create special positions and responsibilities of project
planning and project management in their organizations. Due to the political and
economic instability, it is recommended that NGOs should prepare contingency planning
for their projects. The researcher recommended that international donors should train the
local NGOs on the techniques they adapt internationally and give enough time for project
submission.

Xl
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Chapter One

| ntroduction

1.1 Overview:

Project Planning is one of the most important activitiesin the project life cycle
(PLC). Recently there has been a huge number of projects planned, presented
for funding and executed in the Palestinian territories by the Palestinian Non-
Governmental Organizations; these projects vary in kind and nature. In fact,
Palestinian Non-Governmental Organizations (PNGOs) played an important
role in the development of the Palestinian economy and institutions. Most of the
Palestinian NGO's depend mainly on the financial aid from international donors
and from developmental organizations of foreign countries to implement their

proj ects and programs.

The Palestinian society over years of struggle against the Israeli occupation
faced the strongest challenge that had affected all aspect of life; economic,
social, educational, health...etc, this challenge was accompanied by the creation
of number of grassroots organizations, charities, and civil society groups that
are working to aleviate the suffering of people and trying to enhance and
develop their life style and conditions. Moreover, and for the same aims, many
international donors and foreign agencies presented donations for these
Palestinian NGOs through programs and projects implemented in many fieldsin

the Palestinian society. Some of the implemented projects suffered from lack of



planning, mismanagement, inefficiency, lack of durability and sustainability,

targeting minor problems...etc. (Muhsen, 1997).

In general, NGO's project preparation and planning is avery important factor to

ensure successful project implementation and evaluation.

1.2 Problem Statement:

During the last few years, Palestinian non-governmental organizations (PNGOs)
witnessed atangible increase in the size and the number of projects planned,
presented for funding and executed in the Palestinian territories. These projects
vary in kind and nature, many of them implemented to improve the life
conditions of the people. Moreover, several international humanitarian aid and

agencies funded these projects.

A few years ago, and until recently, Palestinians have not been much aware of
the importance of the project cycle management either because there are not
sufficient skills and specialists in the NGOs, or due to the unstable economic

and political situation resulting from the Israeli occupation.

The creation of Palestinian National Authority (PNA) led to a dramatic increase
in the number of the Palestinian Non-governmental Organizations. 37.6% of the
active PNGOs were created after the signing of the Oslo Accord and the
creation of the PNA (Shalabi, 2001).

A wide variety and large number of humanitarian aid and developmental
projects are implemented across the West Bank and Gaza. However, itisfelt
that parts of these projects are absorbing resources allocated for the Palestinian
society (Samarh, 2003). The overall result of that absorption isineffective

developmental work and weak impact on the community compared with the



amount of money spent. This feeling along with the requirements of the various
international donorsled to an increasing demand for systems and techniques
that allow beneficiaries, implementers (organizations) and donors to assess the

benefits and importance of the implemented projects ( Jiryes 1995.)

Because planning is one of the most important activitiesin the project cycle
management, which includes. project planning, implementing, monitoring and
evaluation, planning has its impact on all phases of project cycle. This study
pinpoints the actual planning phase in project cycle process for developmental
projects implemented by NGO's in the southern part of West Bank, so asto
highlight the weaknesses, barriers and problems of project planning and to
compare the actual performance with the standards, and eventually come up
with recommendations. The researcher chose thisfield of study because of her
past experience in working as project assistant in the department of planning
and development at Hebron University, and for the increasing importance of

project management for the local institutions.

1.3 Rationale and Importance of the Resear ch:

Project management is a recent field of management that focuses on planning,
implementing, monitoring and evaluating projects and programs.
Project Planning is one of the most important activitiesin the project cycle

management. Planning can be implemented in every step of the project cycle.

Writing the project plan provides a structured framework for thinking about

how the project will be conducted, and for considering the project risks.

Palestinian NGO's played a vital role in the Palestinian society, they served

Palestinian people during occupation in various sectors like economic



development, education, health, information, human rights, training, women
issues, and many other fields. Through which NGOs tried to solve the bad
effects of the occupation over years. The researcher noticed that thereisa
severe lack of studies concerning NGOs in Palestine, and specially, studies

concerning the subject of project planning.

Recently there have been various developmental projects undertaken in the
areas under Palestinian National Authority, and it would be of great importance
to explore whether the planning process has been accomplished successfully or
not. Therefore, this study isimportant because it offers recommendations based
on scientific research to be utilized as a guide for organizations, fund-raising,

project managers, and donors.

Donors over the world are increasingly attempting to work in partnership with
Pal estinian agencies and NGOs. They are also constantly requiring well-
established project proposals, and well-planned projects, to be sure the project

implementation and follow will be perfectly performed.

Over the past few years donors adapted some planning tools and techniques,
they required having a comprehensive plan that requires the involvement of a
range of functional experts, and it often requires the involvement of decision-
makers, so as to emphasize the importance of planning process of the project

cycle.

Some projects may have failed due to poor project planning. The more complex
the project, the more important it is that everyone and every task be carefully
coordinated so the project finishes on time, in accordance with budget, and on
the proper quality level. Project management plan is useful to describe the roles

and responsibilities of the various organizational entities. It can also be used to



communicate management systems and procedures to be used throughout the

project.

Careful planning at the outset, as well as during the project, can help avoid
costly and deadly mistakes. It also provides assurances that the organizations

will accomplish their goals on schedule and within the allocated budget.

This study provides a good source of material concerning project planning that
can be used for training needs for the Palestinian NGOs, government, and civil
society organizations as well as employees in the private sector on issues

relating to planning and project management.



1.4  Objectivesof the Study:

This study can be considered among the first studies in Palestine that deals with
the project cycle management and mainly concentrating on the project planning
process for the projects of the Non-Governmental Organizations in the southern
part of West Bank.

This study was conducted on the Palestinian Non-governmental Organizations
in the southern part of West Bank, and focused on an important sector

"development projects’ in adeveloping country like Palestine.

This study aimed at achieving the following objectives:

1. Identifying the project planning as a step of the project cycle management.

2. Emphasizing the importance of project planning for the success of the

NGOs projects.

3. Exploring whether development projects, implemented by NGOs, were

adequately planned.
4. Comparing actual project planning with standards.
5. ldentifying major partiesinvolved in project planning
6. ldentifying barriersto effective project planning in the NGOs.

7. Making scientific-based recommendations for decision makers with

regard to future project planning.



1.5 Questions and Hypotheses of the Study:

The study has answered the following questions:

1) What isthe nature of project planning for developmental projects
implemented by NGOs in the SPWB?

2) What are the main barriers to effective project planning for the NGOsin
the SPWB?

3) What are the most commonly used methods of project planning adopted
by NGOs in the SPWB?

4) Arethe NGOsinthe SPWB aware of the importance of project
planning?

5) Do international donorsimpose specific techniques and guidelines for

project planning to be implemented by the NGOs?

The researcher hypothesized that:

1) Thereis no effective planning for developmental projects implemented

by the NGOsin the SPWB.

2) There are no specific policies in the NGO that encourage project

planning.

3) NGOsin the SPWB prepare contingency plan for their projects.



4) International donors require specific methods of project planning to be

implemented by the local NGO's.

5) There are no significant differences at 0.5 levelsin performing effective
project planning for developmental projects implemented by NGOsin

the SPWB due to respondent's gender.

6) There are no significant differences at 0.5 levelsin actua planning for
developmental projects implemented by NGOs in the southern part of

West Bank due to respondent's age.

7) There are no significant differences at 0.5 levelsin actual planning for
developmental projects implemented by NGO’sin the SPWB due to

respondent's educational background.

8) There are no significant differences at 0.5 levelsin actua planning for
developmental projects implemented by NGO’s in the SPWB due to

respondent’'s working experience.

1.6 Limitationsof the Study:

The limits of the study are the planning process cycle as a mgor activity of
project cycle management, thus neglecting other cycles. The planning cycle was
afocus of this study because of its impotence for the successful of any project

and because planning cycle hasits affect on all steps of project life cycle.



Another limitation is the development projects implemented by non-
governmental organizations (NGQO's) in the Southern part of the West Bank,

thus not covering other regions of Palestine.

1.7 Obstaclesand problemsfaced by the researcher duringthe
preparation of the study:

The researcher expected at the beginning of the research to face some obstacles
and limitations that may affect the quality of the research. The early definition
of these obstacles enabled the researcher to adopt strategies that ensure that

these obstacles will have no or little effect on the findings of the research.

The following are the main obstacles that were encountered by the researcher

while conducting this research:

e The Absence of aclear and approved definition of the term "Non
Governmental Organization” that |eads to an undefined number of
PNGOs.

e Thereisno complete and accurate directory for the existing PNGOsin
the SPWB. In order to select the research sample, the researcher
depended on primary data collection and on the existing directories of
PNGOs registered in the PNGOs Network, directory of ministry of
interior affairs and the directory of non-governmental organizationsin the
West Bank.



Some NGOs did not have project management activities because they are
not performing many functions, thus they are not in need for project

planning.

Some NGOs's staff suffers from the lack of the experience in the field of

project planning.

Few organizations did not cooperate with the researcher. And no

justifications were given.

The researcher noticed that most of the decision makers in the NGOs are
volunteers who have their own work and business and start working in

the organization at noon. This has complicated the task of the researcher.

Visits to some organizations had to be rescheduled due to directors being

busy, even though, proper arrangements were made a head of time.

Some NGOs had no clear and accurate address; this made the task of the

researcher even harder.

Moreover there were many organizations who are registered actualy in
the directories of NGOs and in the ministry of interior affairs but do not

exist on the ground.

The sengitivity of the issue under investigation. Taking into account that
most of the provided fund for NGOs comes from outside resources; it was
felt that providing negative information about their organizations may
affect the fund they receive.



In overcoming these obstacles the researcher exerted much efforts and spent
longer time than it was planned for this study, the researcher used the term of
NGOs to refer to al organizations registered in the available directories and are
operating in ground and actually having programs and projects either in
progress or implemented before. Besides, the NGOs which do not exist on

ground were omitted from the sample of the study.

The researcher also attached a letter from the Faculty of Graduate Studies and
Academic Research to encourage the respondents to cooperate with the

researcher.

1.8 Déefinition of Terms:

In order to have a common basis of reading and understanding of this study, the
followings are the major terms and their definition accordin to their usage in
this study:

Planning:

Planning is often called the "first among equals” of the four management
functions (planning, organizing, leading, and controlling), since it establishes
the goals that are (or should be) the basis of all these functions. Planning is the
process of setting goals and courses of action, developing rules and procedures,

and forecasting future outcomes (Dessler, 2002).

Project:

A project is a complex, non-routine, one-time effort limited by time, budget,
resources, and performance specifications designed to meet customer needs
(Gray & Larson, 2006).



Project Life Cycle:

The stagesfound in all projects: definition, planning, execution, and delivery
(Gray & Larson, 2006).

Project Cycle Management:

Project Cycle Management (PCM) is the term given to the process of planning

and managing projects, programmes and organi zations (Blackman, 2003).

Project Management:

Project management is a set of principles, practices, and techniques applied to
lead project teams and control project schedule, cost, and performance risks that

result in customers delight (Chapman, 1997).

Project Life Cycle Planning:

Lifecycle planning involves setting goals, defining targets, establishing
schedules, and estimating budgets for an entire project (Foote & Crum, 2000).

Project Planning:

Project planning is the trandation of the project mission, goals, and
performance measures into aworkable "feasible" plan (Shtub & Brad& Globerson,
2005).



NGOs:

The By-Laws of the Palestinian Non-Governmental Organizations’ Network
defines NGO as a non-profit institution of a civil nature, which is activein
developmental work of a scientific, charitable, educational, legal or religious
kind and operates without any discrimination with regard to ethnicity, religion
or sex (PNGO, 1995).

Developmental Projects:
Development project are programs or projects with sustainable benefits or by
their progress in strengthening the institutional capacity for devel oping

countries to undertake their own development activities (Rondinelli, 1993).

West Bank:

The West Bank isthe larger of the two areas under the Palestinian Authority
(West Bank and Gaza Strip); it is alandlocked territory on the west bank of the
Jordan River. West Bank is under the limited civilian jurisdiction of the
Palestinian Authority (Wikipedia, 2006).

Stakeholders:

All those groups and individuals whom the project team believes they could

have an interest in the project (Young, 1999).

Proj ect Scope:

The identification of items that isinvolved in executing the project in order to
achieve the objectives, and to ensure the clear understanding of the stakeholders

needs and expectations from the project (Young, 1999).



1.9 Methodology:

Achieving the objectives of the research, required an in depth look on the ways
the NGOs are using to perform project planning, to have a closer look at the
barriers of good project planning, and whether good planning ensures better

project implementation.

Accordingly, the researcher adopted the following stages:

Stage |: The researcher conducted aliterature review in order to study the
secondary data in the published books, journals, studies, and articles that have
addressed the issue of project planning in general and those that have discussed
the issue of PNGOs.

Stage | 1: Based on her experience and the literature review, the researcher
prepared a questionnaire to address the main issues related to the research topic.
This questionnaire was divided into three parts. The first one provided
demographic information about the person filling the questionnaire and the
organization as whole.

The second part concerned with the project planning process and was divided
into five sections reflecting five major issues (the project planning process,
Implementing project plans, impact of project planning on project execution,
control on project plan and implementation, and barriers to effective project
planning). The third part of the questionnaire contained open ended questions
that alow the respondents to add some other information they may feel

necessary.



Stage I11: After finalizing the research questionnaire, it was given to some
academicians for the purpose of testing and approval. (Seerefereestable (4.1)).
Then, pilot testing was conducted in which modified questionnaires were given
to five NGOsto befilled out in order to explore any difficulty or
misunderstanding of the questions. The five NGOs were excluded from the
sample. Based on the notes of the pilot testing of the questionnaire, the final

version of the questionnaire was adopted.

Stage 1V: The researcher selected al the Non-Governmental Organizations
operating in the southern part of West Bank, using PNGO network, the ministry
of interior affairs' list, and the directory of non-governmental organizationsin
the West Bank as a population for the study and then distributed the
guestionnaires to NGO and conducted personal interviews with related parties

inside the NGO who are involved in the projects planning.

Stage V: The data was then entered into the computer and analyzed using the
SPSS software (Statistical Package for Social Sciences) and based on analyzed

the findings and conclusions of the research were presented.

Stage VI: After analyzing the data, findings analyzed to come up with research

results, conclusions and recommendations.



1.9 Organization of the Work:

The research was divided into six main chapters; each chapter consisted of
severa sections and subsections. The following is abrief outline of the contents

of each of the chapters:

e Chapter one provides an understanding of the environment of the research.
The chapter begins with a general introduction, followed by the problem
statement, importance and rational e of the research, then the limitations
and obstacles faced by the research. Finally a brief summary of the

research methodology is presented.

e Chapter two presents atheoretical background concerning the issue of
project management, project life cycle, and project planning, and other

related issues using available sources.

e Chapter three presents the literature review for past studies.

e Chapter four discusses the methodology, techniques, and procedures
utilized by the researcher in order to accomplish the research in a proper
manner. The chapter reviews the objectives of the study and presents the
study design approach and the setting of the study. Also this chapter aims
at defining the population of the study and the instrument used in
collecting the data. The process of data collection is presented. Finally the

data analysis process is explained.

e Chapter five presents the findings and data analysis. It starts with
analyzing the quality of data collection, then analyzing the findings



related to the general characteristics of the surveyed NGOs, followed by

presenting general conclusions of the research findings.

e Chapter six draws the summary of final conclusions and
recommendations of the research. The contribution of the research to the

related parties is presented followed by the researcher's recommendations.



Chapter Two

Theoretical Background

2.1 Introduction:

This chapter presents a theoretical background about the subject of the research;
it defines the project, and its characteristics, the project life cycle, project
management and its historical development, the planning process and project
planning. In addition to that a brief background about Palestinian NGOsis
presented.

2.2 Theoretical Background:

2.2.1 What isa project?

A project is a complex, non-routine, one-time effort limited by time, budget,
resources, and performance specifications designed to meet customer needs
(Gray & Larson, 2006).

The major characteristics of a project are:
1. Have an established objective
2. A defined life span with a beginning and an end.
3. Usually, theinvolvement of several departments and professionals.
4. Typically, doing something that has never been done before.

5. Specific time, cost, and performance requirements (Gray & Larson, 2006).

A project is aunigque endeavor to produce a set of deliverables within clearly
specified time, cost and quality constraints (PM Guidebook, 2003).



While Robbins & Decenzo,( 2005), define project as one-time-only set of

activities with a definite beginning and ending point in time.

Projects are different from standard business operational activities as they:

- Areuniguein nature. They do not involve repetitive processes. Every
project undertaken is different from the last, whereas operational

activities often involve undertaking repetitive (identical) processes.

- Have defined timescale. Projects have a clearly specified start and end
date within which the deliverables must be produced to meet a specified

customer requirement.

- Have an approved budget. Projects are allocated a maximum level of
financial expenditure within which the deliverables must be produced to

meet a specified customer requirement.

- Have limited resources. At the start of a project an agreed amount of

labor, equipment and materialsis allocated to the project.

- Involve an element of risk, projects entail alevel of uncertainty and

therefore carry business risk.

- Achieve beneficial change. The purpose of aproject, typicaly, isto
Improve an organization through the implementation of business change
(PM Guidebook, 2003).



All projects share one common characteristic- the projection of ideas and
activities into new endeavors. The ever-present element of risk and uncertainty
means that the steps and tasks |eading to compl etion can never be described
with absolute accuracy in advance. The function of project management isto
foresee or predict as many of the dangers and problems as possible and to plan,
organize, implement and control activities and tasks so that the project is
completed successfully despite of risks (PM Guidebook, 2003).

A project according to Shtub and Brad is atemporary endeavor undertaken to

create a unigue product or service, it implies:

B aspecific timeframe
B abudget
B unique specifications

m \Working across organizational boundaries (Shtub & Brad, 1999).

While Chapman, defines a project as atemporary effort to create a unique
product or service. Projects usually include constraints and risks regarding cost,

schedule and performance outcome (Chapman, 1997).

In light of the previous definitions of the project, the researcher can define the
project as "an organized, one-time effort to meet stakeholders need or to

provide a service or produce a new product within a specific period of time".



2.2.2 Project Cycle Management (PCM):

TheProject Life Cycle:

Project life cycle is considered to be the cornerstone for managing projects. The
life cycle recognizes that projects have alimited life span and that there are
predictable changes in the level of effort and focus over the life of the project.
There are anumber of different life-cycle models in project management
literature. The project life cycle typically passes sequentially through four
stages: defining, planning, executing, and delivering (seefigure 2.1). The
starting point begins the moment the project is given the go-ahead. Project
effort starts slowly, builds to a peak, and then declines to delivery of the project
to the customer; the following section will define the four stages of the project

life cycle (Gray & Larson, 2006):

1. Defining stage: specifications of the project are defined; project
objectives are established; teams are formed; major responsibilities are

assigned.

2. Planning stage: the level of effort increases, and plans are developed to
determine what the project will entail, when it will be scheduled, whom it
will benefit, what quality level should be maintained, and what the budget

will be.

3. Executing stage: amajor portion of the project work takes place- both
physical and mental. The physical product is produced, time cost, and

specification measures are used for control.

4. Delivering stage: includes the two activities: delivering the project

product to the customer and redeploying project resources. Delivery



of the project might include customer training and transferring documents.
Redeployment usually involves releasing project equipments and
materials to other projects and finding new assignments for team
members (Gray & Larson, 2006).

Figure2.1: Project Life Cycle
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1. Goals 1. Schedules 1. Status reports 1. Train customer
2. Specifications 2. Budgets 2. Changes 2. Transfer documents
3. Tasks 3. Resources 3. Quality 3. Release resources
4. Responsibilities 4. Risks 4. Forecasts 4. Release staff
5. Stafiing 5. Lessons learned

Source: (Gray, Clifford F., & Larson, Erik W., Project management: a managerial
process, third edition, McGraw Hill., 2006).

It's clear that the planning stage in the project life cycle starts earlier with the
definition stage and passes through the execution and finally in the delivery
stage at the end of the cycle.

Planning and managing projects can be drawn as a cycle. Each phase of the
project leads to the next (Blackman, 2003):



1. Identification: to identify what a project will focus on, we need to find
out who should benefit and what their needs are. A "need assessment"
will give an overview of community problems. A "capacity assessment"

will help identify which problem the project should address.

2. Design: Once it is decided to go ahead with the project, it isimportant to
start to think about the details. Thisinvolves carrying out further
research about the people affected by a problem and how they are
affected; the consideration of the risks facing the project and waysto

measure the project's overall performance.

3. Implementation: during the implementation of the project it is
important to monitor and review the progress of the project and
investigate any outside changes that may affect it. The project plans
should be adjusted where necessary.

4. Evaluation: it should be carried out during or after project completion
(Blackman, 2003).

Project life cycle is a series of project phases which are undertaken in either
sequential or parallel order (PM Guidebook, 2003).

Because of the degree to which projects differ in their principal attributes, such
as length, cost, type of technology used, and sources of uncertainty, itis
difficult to generalize the operational and technical issues they each face.

However, some strategic and tactical issues are relevant to many types of



projects. The project life cycle isthe major phases through which a"typical”

project progresses (Shtub & Brad& Globerson, 2005).

Project life cycle according to Shtub & Brad& Globerson,( 2005) consists of the
phases of: conceptual design which consists of (goals, scope, baseline,
requirements, feasibility, and desirability), advanced development phase which
consists of (plan, budget, schedule, bid proposal, and management commitment),
detailed design phase, which consists of ( responsibility definition, team,
organizational structure, detailed plan, and kickoff), production phase, and it
consists of (manage, measure, control, update and replan, and problem solving),
and the phase of termination that consists of (closeout, document, suggest

Improvements,, transition, reassign, and dissolve team).

While the project cycle is a useful way of outlining the stages of a project, it has
one drawback: project cycle makes the stages look as though one tool follows
another. In fact, many of the planning tools can be used at any stage of the
project. They should be repeated throughout the project’s life to ensure that any
changes that might affect project success are counted for. Findings should also
be used for organizational learning to improve other projects (Blackman, 2003).
In principle the task of the project manager isto plan, organize and lead a group
of people to complete a project life cycle. Project will move from a generalized
concept through progressive degrees of refinement and detail, removing
uncertainty and increasing knowledge at each stage over the duration of the

project (Bergen, 1990).



Project cycle management (PCM) is the term given to the process of planning
and managing projects, programmes and organizations. It is used widely in
business sectors and is increasingly being used by development organizations
(Blackman, 2003).

Project management has evolved in order to plan, coordinate and control the
complex and diverse activities of modern industrial and commercial projects
(Lock, 1992).

Project Cycle Management (PCM) is based around a project cycle, which
ensures that all aspects of projects are considered. Central value of the PCM
method is that aspects of the project are reconsidered throughout the project
cycle to ensure that any changes which have occurred are included in the project
design. As aresult, projects are more likely to be successful and sustainable
(Blackman, 2003).

Project cycle management aims to improve the effectiveness of projects,
programs and policies which include project planning, implementing,
monitoring and evaluation. In general, developmental projects sometimes fail
because they are badly planned and do not take into account some important
factors, particularly the needs and views of stakeholders. Professionals have
developed a well-defined planning methodology often referred to as project
lifecycle. Lifecycle planning involves setting goals, defining targets,
establishing schedules, and estimating budgets for an entire project (Blackman,
2003).

Stakeholders can be defined as al those groups and individuals whom the

project team believes they could have an interest in the project (Young,



1999). In stakeholder analysis issues, problems, and current conditions of the
target area should be identified through analyzing the area and local residents
targeted for assistance, related groups, related organizations and agencies (Baker,
2000). Regarding the NGOs' stakeholders, organizations will focus on people
and organization that can be considered Stakeholders for the NGO sector; of

course, stakeholders vary according to the NGO nature and scope of working.

Project cycle management has key principles. They include:

1. Use of the planning tools to analyze the problems and work out a suitable
solution.

2. Disciplined production of key documents in each phase, to ensure
structured and well-informed decision making.

3. Consulting and involving key stakeholders as much as possible.

4. Clearly formulating and focusing on the operation purpose.

5. Incorporation of key quality issues into the design from the beginning
(Lewis, 2002).

2.2.3 Project Management:

Project management is a set of principles, practices, and techniques applied to
lead project teams and control project schedule, cost, and performance risks that
lead to customer delight (Chapman, 1997).

Project management is not restricted to specialists. Managing projects are often
avital part of everyone's job. Project managers might be engineers, scientists,

technicians, degreed and non-degreed people (Kerzner, 2000).



Robbins & DeCenzo, (2005) define project management as atask of getting the

activities done on time, within budget, and according to specifications.

Project management is no longer a special-need management. It israpidly
becoming a standard way of doing business. An increasing percentage of the
typical firm's effort is being devoted to projects. The future promises as increase
in the importance and the role of projects in contributing to the strategic

direction of organizations (Gray & Larson, 2006).

2.2.3.1 History of Project Management:

Project management has been practiced for thousands of years since the
Egyptian era, however, it has been about half century ago that
organizations started applying systematic project management tools and
technigues to complex project. In the 1950s Navy employed modern
project management methodologies in their Polaris project. During 1960s
and 1970s, the department of defense, NASA and large engineering and
construction companies utilized project management principles and tools
to manage large budget schedule- driven projects. In the 1980s,
manufacturing and software devel opment sectors started to adopt and
implement sophisticated project management practices. By the 1990s the
project management theories, tools and techniques were widely received
by different industries and organization (Kwak, 2003).

Some literatures pointed the origin of project management to Henri Fayol's
(1916) five functions of manager: (1) to plan (2) to organize (3) to

coordinate (4) to control and (5) to control or command (Kwak, 2003).



Kerzner (1998) observes that project management is an "outgrowth of

systems management".

2.2.3.2 Development of PCM Method:

In late 1960s, international agencies introduced the logical framework approach
(USAID), then in the early 1980s European countries adapted the Objective-
Oriented Project Planning (OOPP) approach (GTZ), and in early 1990s JICA
began full-scale introduction of the PCM (FASD,2004).

Core project management tools include all of the following (Shtub & Brad
1999):

B Project Charter

B Work Breakdown Structure (WBYS)
B Project Schedule

B Project Budget

The following section will shed light on these tools:
Project Charter:

Includes the answering of questions like (who, what where, why, when) about

items like:

1. Project goal and objective: concise description of the proposed work or

proj ect.

2. Project owner and sponsor: who is the highest level leader or
administrator who is backing this project? This person should be able to

troubleshoot and/or manage resources to ensure project success.



3. Stakeholder: who are the people impacted by thiswork or project.

4. Timeline: when does the work need to be completed in spread out over
time, list key milestones or deadlines?

5. Resourcesrequired: like people and others.

6. Decision making: describe what decision will likely be required by whom
and at what level.

7. Déliverables: how will you measure or demonstrate success.
8. Assumptions: list all assumptions that are pertinent to the task.

9. Risks: risks associated with the work or project proposed and those

associated with NOT performing the work or project.

10.Business process changes:. will the project require the analysis and or re-
engineering of an established work procedure? Will these be likely

personnel assignment changes required?

11.Project manager and recommended team members. who is the head
person managing the work or project? Who else needs to be involved and

at what level of commitments?

12.Expense budget: short or long term costs. Factor in professional time
commitment (Shtub & Brad 1999).



Work Breakdown Structure;

The WBS defines all the elements of the project in the framework and
establishes their relationships to the project end items (Shtub & Brad 1999).

Project Schedule:

Scheduling is the process that tries to predict the future. While it is not possible
to know with certainty how long a project will take, there are techniques that
can increase the likelihood of being close. If planning and estimating are close,
the project can achieve the schedule by accelerating some efforts or modifying
approaches to meet required deadlines. Failure to meet schedule goals is most
often due to unrealistic deadlines, passive project execution, unforeseen

problems, or things overlooked in the plan (Shtub & Brad 1999).

Project Budget:

The project budget should include a detailed cost estimates that can be made,
which may include, direct costs (labor, material, equipments...), project
overhead costs, and administrative costs. The accuracy of the cost estimate
Improves as project move from the conceptual phase to the point where
individual items are defined (Gray & Larson, 2006).

2.2.4 Planning Process:

The planning process involves defining the organization's goals, establishing an
overal strategy for achieving those goals, and developing a comprehensive set
of plans to integrate and coordinate organizational work. (Robbins& Coulter,
2002)



Planning, is often called the "first among equals’ of the four management
functions (planning, organizing, leading, and controlling), since it establishes
the goals that are (or should be) the basis of all these functions. The people you
hire, the incentives you give, and the controls you institute al relate to what you
want to achieve and to the plans and goals you set. Conversely, the way your
plans are implemented-the final results-will be no better than the people you

have doing the work and how they do it.

The basic steps you would probably take: (1) set atentative career goal; (2)
analyze the situation to assess your skills and to determine the future prospects,
(3) determine what your alternative courses of action are for getting there—in
other words the paths you'll follow to reach your godl; (4) evaluate them; and
findly (5) choose your plan, and write it down including a budget to show the

money you'll need and where it will come from (see figure 2.2) (Dessler, 2002).

i

Figure2.2 ThePlanning Process

Sour ce: (Dessler, 2002).

Ghonaim,( 1999) defines planning as the art, science, and multi-dimensional
activity that seeksto be integrative in al dimensions, it deals with past, future,

and present.



There are many barriers to planning. They include:
e Lack of time, or not making time to plan.
¢ Not knowing how to plan.
o Difficulty in getting the right people together.
e Finding it difficult to plan because the future is so uncertain.
e Wanting to do things immediately because the need is urgent, rather than
think about them. (Blackman, 2003)

Management theorist Peter Drucker says that planning can help identify
potential opportunities and threats and at least reduce long-term risks. (Dessler,
2002)

2.2.5 Project Planning:

Project planning is discussed by (Gerard M Blair) in hisarticle Planning a
Project, in this article, Blair emphasized that " The success of a project will
depend critically upon the effort, care and skill you apply initsinitial planning"
(Blair, 1993).

Top management usually engages in long-term (5- to 10-year) strategic
planning. A strategic plan specifies the business or businesses the firm will bein
and the magjor stepsit must take to get there. Middle managers typically focus
on developing shorter-term tactical plans (of up to five years duration). Tactical
plans (also sometimes called functional plans) show how top management's
plans are to be carried out at the departmental level. First-line managers focus
on shorter-term operational plans, or detailed day-to-day planning (Dessler,
2002).



Strategy is the means through which an organization achieves its mission. The
term strategy can not be used unless the organization has a clear and specific
mission. Usually, the organizational goals and objectives reflecting mission,
taking into consideration threats and opportunities that existed in its external
environment and strength and weaknesses in its internal environment (Habtour,
2004).

Prior to project planning, strategy is implemented through project; every project
should have a clear link to the organization's strategy. Project management
historically has been preoccupied solely with the planning and execution of

proj ects, while new-school thinking recognizes that project management is the
apex of strategy and operations. Project managers need to understand their
organization's mission and strategy because they can make appropriate
decisions and adjustments, for example, how a project manager would respond
to delays may vary depending upon strategic concern. In addition to that, project
managers need to understand their organization's strategy so as to become
effective advocates. Project managers have to be able to demonstrate to senior
management how their project contributesto their firm's mission and explain to
team members and other stakeholders why certain project objectives and

priorities are critical (Gray & Larson, 2006).

The typical sequence of activities of the strategic management processis
outlined in (figure 2.3) the following section will give description of each of

these activities;



1) Review and define the organizational mission:

The mission statements identify the scope of the organization in terms of its
product or service. Everyone in the organization should be keenly aware of
the organization's mission, as it identifies the purpose of the organization to
all stakeholders. Mission statements change infrequently. However, when
the nature of organization changes or shifts, arevised mission statement

maybe required.

2) Set long-range goals and objectives:

Objectives trand ate the organization mission into specific, concrete,
measurable terms, and set targets for all levels of the organization.
Objectives pinpoint the direction managers believe the organization should
move toward. In every case, objectives should be as operational as possible,

include atime frame, be measurable, be an identifiable state, and be realistic.

3) Analyze and formulate strategies to reach objectives:

Formulating strategy answers the question of what needs to be done to reach
objectives. Strategy formulation includes determining and evaluating
alternatives that support the organization's objectives and selecting the best
aternative. Thefirst step isarealistic evaluation of the past and current
position of the enterprise, the next step includes an assessment of the internal
and external environment which includes identifying the internal strength
and weaknesses, and external forces of opportunities and threats. From the

environmental analysis, critical issues and a portfolio of strategic aternatives



are identified. These aternatives are compared with current portfolio and
available resources; strategies are then selected that should support the basic

mission and objectives of the organization.

4) Implement strategies through projects:

Implementation answers the question of how strategies will be realized,
given available resources; first, it requires action and completing tasks that
requires allocation of resources. Resources typically represent funds, people,
management talents, technological skills, and equipments. Frequently,
implementation of projectsis treated as an addendum rather than as integral
part of the strategic management process. Second, |mplementation also
requires aformal and informal organization that complements and supports
strategy and projects. Third, planning and control systems must be in place,
to be certain project activities necessary to ensure strategies are effectively
achieving project success. Fourth, motivating project contributors will be a
major factor for achieving project success. Finally, an areareceiving more

attention in recent yearsis prioritizing projects (Gray & Larson, 2006).



A
/ T \ £
=
/ \ z
i 3
External Internal %
environment— environment— 5
opportunities strengths and g
and threats weaknesses ~
Y ... -----J
A MNew goals | e e e e
2 and objectives
Y 'l' § §
(=1
A &g
Portfolio gg
of strategie choices =
3 t-------------------------
Strategy
implementation
Y g T
! o
Project 9‘:5'_2
selection T @
9
4 l =
[1=]
Projects
Y 1 0 1 8 1 1 1 & ' ' 1 1 /7 11 ||

(Figure 2.3): Strategic Project Management Process (Gray & Larson, 2006)

It is important that organizations make strategy changes from time to time to
ensure the harmony between their mission and the surrounding changing
environment. Thisimplies the importance of environmental analysis to predict

future events and to help making rational decisions.

In planning any project, one needs to follow the same simple steps, if anitemis

too complicated to manage; it becomes alist of simpler items.

People call this process a work breakdown structure to make it sound more



formal and impressive. Without following this formal approach, an

organization unlikely to remember al the niggling little details; with this

procedure, the details are simply displayed on the final lists. One common

fault isto have too many details at the initial planning stage. When you have a

sufficient description of the activity to provide a clear instruction for the person

who will actually do the work, initial planning should be stopped, a reasonable

estimation for the total time and effort involved must be available. The
organi zation needs the former to allocate the task; and need the latter to finish
the planning (Blair, 1993).

Project planning phase involves the creation of the following items:

Project plan which involves outlining the activities, tasks, dependencies

and timeframes.

Resource plan which involves listing the labor equipment and material

required.

Financial plan which involves identifying the labor equipment and

material costs.

Quality plan which involves providing quality regrets, assurance and

control measures.

Risk plan which involves highlighting potential risks and actions taken to
mitigate them.

Acceptance plan which involves listing the criteriato be met to gain

customer acceptance.

Communication plan which involves listing the information needed to
inform stakehol ders.



- Procurement plan which involves identifying products to be sourced from
external suppliers (PM Guidebook, 2003).

Communication between leader and follower must take place in as many
dimensions as there are of maturity to be considered. Drucker 1967 makes the
statement " the focus on contribution, by itself supplies the four basic
requirements of human relation: Communication; teamwork; self devel opment
and devel opment of others." Objective setting does just thisin relation to the

project in which leader and follower share responsibility. (Bergen, 1990)

2.2.6 The Planning Cycle

Planning is best thought of as a cycle, not a straight-through process: once a
plan has been devised it should be evaluated. (See figure 2.4) This evaluation
may be cost or number-based, or may use other analytical tools. Thisanalysis
may show that the plan specified may cause unwanted consequences, may cost

too much, or may simply not work.

In this case the planning process will have to cycle back to an earlier stage, or
the plan may have to be abandoned altogether - the outcome of the planning
may simply bethat it is best to do nothing! (Mankelow, 2005)

The following figure explains the stages of the planning cycle:



The Planning Cycle

Analysis of Current
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Detailed|Planning
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Plan Implementation

Closure of Plan

Feedback

Figure 2. 4. The Planning Cycle (Mankelow, 2005)

Once the planning cycle has been examined one needs to look at managing

change and compl etion of projects (Mankelow, 2005).

2.2.7 Project Planning Steps:

The basic stepsin project planning are:

1) Define the problem to be solved by the project.
2) Develop amission statement followed by statements of major objectives.

3) Develop aproject strategy that will meet all project objectives.



4) Write a scope statement to define project boundaries (what will and will
not be done)

5) Develop aWork Breakdown Structure (WBYS).

6) Using the WBS, estimate activity durations, resource requirements, and
costs (as appropriate for your environment)

7) Prepare the project master schedule and budget.

8) Decide on the project organization structure.

9) Set up the project notebook.

10) Get the plan signed off by all project stakeholders (Lewis, 2002).

Project planning is the trangation of the project mission, goals, and
performance measures into aworkable "feasible" plan. A detailed plan that
covers all aspects of the project (technical, financial, organizational, scheduling,
communication, and control) is the basis of implementation. Planning does not
end when execution starts, because deviations from the original plans during
implementation may call for re-planning and updating from one period to the
next. Thus, planning is a dynamic and continuous process that links changing

goals and performance to the final results (Shtub & Brad& Globerson, 2005).

Develop Project Plan:

Thefirst step in developing project plan is to document project plan. A
"Work breakdown structure" (WBS) is defined, which includes set of
phases, activities and tasks to be undertaken on the project. After the WBS
has been agreed upon, an assessment of the effort required to undertake the
activities and tasks is made. The activities and tasks are sequenced,

resources are allocated and a detailed project schedule is formed. The



project schedule will become the primary tool for the project manager to assess
the progress of the project (PM Guidebook, 2003).

After defining project scope; which is a definition of the end result or mission of
the project, Work Breakdown Structure (WBYS) is created. In defining the scope,
the primary purpose is to define as clearly as possible the deliverables for the
end user and to focus on project plans. A poorly defined scope or mission is the
most frequently mentioned barrier to project success. The scope should be
developed under the direction of the project manager and customer. The project
manager is responsible for ensuring that there is an agreement with the owner
on project objectives, deliverables, at each stage of the project, technical

requirements, and so forth (Gray & Larson, 2006).

In establishing the project priorities, project managers need to define and
understand the nature of the priorities of the project and to have a candid
discussion with the project customer and upper management to establish the

relative importance of each criterion.

Once the scope and deliverables have been identified, the work of the project
can be successively subdivided into smaller and smaller elements. The outcome
of this hierarchal processis called the work breakdown structure (see figure 2.5).
The WBS s the map of the project. It outlines the project with different levels

of detail; it helpsto assure project managers that all products and work elements
are identified, to integrate the project with the current organization, and to
establish abasis for control (Gray & Larson, 2006).



Level Hierarchical breakdown Description

i ¢ Froject Complete project

o A Deliverable Major deliverables

3 Subdeliverable Supporting deliverables

4 A Lowest subdeliverable Lowest management

1 responsibility level

5 Cost account® Grouping of work
packages for
monitoring progress
and responsibility

¥ Work package Identifiable work

activities

Figure 2.5: TheHierarchal Breakdown of the WBS. (Gray & Larson, 2006)

The WBS defines al the elements of the project in the framework and
establishes their relationships to the project end item(s). Think of the
project as alarge work package that is successively broken down into
smaller work packages; the total project isthe summation of all the smaller

work packages. This structure facilitates evaluation of cost, time, and



technical performance at al levelsin the organization over the life of the
project. The WBS also provides management with information appropriate to
each level; top management deals primarily with maor deliverables, while first-
line supervisors deal with smaller sub-deliverables and work packages. The
WBS makes its possible to plan, schedule, and budget; it also defines
communication channels and assists in understanding and coordinating many

parts of the project (Gray & Larson, 2006) .

2.2.8 Why do Projectsfail?

In their book "Laws of Project Management”, Shtub & Brad have defined
the following reasons as causes of projects failure:
B Failureto align project with organizational objectives
Poor project scope
Unrealistic expectations from the project
Lack of executive sponsorship

u

u

u

B | ack of project management

B |nability to move beyond individual and personality conflicts
u

Political ingtability (Shtub & Brad, 1999).

The following examples, however, show alack of project planning:

e Someone from another country imports forks because he sees
people eating with their fingers. However, in that country people
usually eat with their fingers. This project does not address areal
need.



A sanitation project is started because people are dying of diarrhoea.
People believe that diarroeais caused by evil spirits, so they have
difficulty in understanding the relevance of the project.

An agricultural project was built to help the poor. An agriculturist
starts a programme of vegetable growing. While the project is
technically very successful, poor people do not benefit because they

have no land.

A project builds latrines, but the women do not use them because
the areais badly lit and they fear attack by men. Social and cultural

factors have not been taken into account (Blackman, 2003).

While projects succeed because of:

Project sponsorship at executive level

Good project charter

Strong project management

The right mix of team players

Good decision making structure

Good communication

Team members are working toward common goals (Shtub & Brad,
1999).

Planning projects can run on time and interact effectively with both

customers and suppliers. Everyone involved understands what is wanted

and emerging problems are seen and dealt with, long before they cause



damage. If you want your projects to run this way, then you must invest

time in planning (Blair 1993).

2.2.9 Importance of Project Planning:

1. Clear and realistic objectives for operations and programmes,
through the drawing of a clear distinction between the objectives and
the means of achieving them, and a clear and realistic definition of
project purpose which must always entail sustainable benefits for the

target group.

2. Quality factorsto enhance operation benefits in the long run, in
which there is a need to choose appropriate technol ogies, the respect
for socio-cultural values, the economic and financia viability of

project funding, and the acknowledgement of gender differences.

3. With planning, projects can run on time and interact effectively with

both customers and suppliers.

4. Everyone involved understands what is wanted and emerging
problems are dealt with long before they cause damage (PCM
manual, 2005).

2.2.10 Contingency Planning:

It is important to develop a project's contingency plan; which is an

alternative plan that will be used if possible foreseen risk event



becomes areality, it represents actions that will reduce the negative
impact of the risk event. The conditions for activating the
Implementation of the contingency plan should be decided and clearly
documented; it should also be spread out to the project team. (Gray &
Larson, 2006)

2.2.11 Project Planning M ethods:

The followings are some of the project planning methods:

- The Gantt Chart:

It is one of the earliest resource planning techniques, proposed by Henry
Gantt in 1903. It isan easy way to document schedules. It is a horizontal -
bar schedule showing activity start, duration, and completion. It shows the
connection between events and the calendar, and provides a graphical
analog of the activity duration , it can illustrate the relationship between
work activities having duration, events without duration that indicate a
significant completion, and milestones that represent major achievements

or decision points (Bergen 1990)..

According to Gantt charts projects are broken down into a series of well-
defined jobs of short duration whose time and cost can be estimated. Each
job is represented by a horizontal bar on atime base, the length of the bar
indicating the estimated time for the job. The project review dates are
indicated by avertical dotted line, and at this time a horizontal lineis
drawn beneath each bar to indicate the progress actually made up to that
date (Bergen 1990).



Various annotations can be used to communicate the progress of the
project effort compared to the baseline plan, aswell to depictin a
graphical way areas where there are modified expectations from the
baseline plan (Chapman, 1997).

- Critical Path M ethod:

Critical Path method is a network planning system developed by Dupont in
the 1940s. It provides more information on the progress of the project than
does the basic Gantt chart. The jobs are defined and estimated as before but
In this case two columns headed "precede by" and "follow by" define the
sequence of events to be followed in the project. (Gray & Larson, 2006).

It isthe longest path through the activity network that allows for the

completion of all project-related activities.

It is a scheduling method based on the estimates of time required to
complete activities on the critical path. The method computes early, late

and slack times for each activity in the network (Gray & Larson, 2006).

- Project Network:

It isatool used for planning, scheduling and monitoring project progress.
The network is developed from WBS and is a graphic flow chart of the
project plan. Also it isaframework for managers to make decisions
concerning project time, cost and performance. The network is easily
understood by others because it presents graphic display of the flow and
sequence of work through the project (Gray & Larson, 2006).



- Activity-on-node:

The wide availability of personal computers and graphics programs has

served as an impetus for use of the activity-on-node method, whichis

sometimes called the precedence diagram method, in which an activity is

represented by node (box), the dependencies among activities are depicted

by arrows between the boxes on the network. The arrows indicate how the

activities are related and the sequence in which things must be
accomplished (seefigure 2.6) (Gray & Larson, 2006).

— p— p— A is preceded by nothing
ApF>BpE>C Bis preceded by A
—] ]| e C s preceded by B
(A)
Y Yand Z are preceded by X
X

Y and Z can begin at the same time, if you wish

B)

Figure 2.6: Activity-on-node method. (Gray & Larson, 2006)



2.2.12 Definition of Non-Governmental Organizations:

Reaching a consensus on defining the non-governmental organizations
seems to be a difficult and problematic matter. This may be attributed to
different reasons, among these are the changes that had happened to these
organizations over the course of the years due to the changing conditions
of their community. Another reason is the cultural differences among
nations and scholars who have argued this issue and their perspective for
the exact role of these organizations. Another important reason is the wide
spectrum of goals, programs, and activities these organizations are
conducting (Ghosheh, 2005).

Any organization that is neither governmental nor private sector, and even
parts of the private sector can be called a non-governmental organization,
leaving us with alarge group of organizations, and trying to embrace all
these organizations in one definition means summing up oranges and
apples (Ghosheh, 2005).

Shalabi (2001), in his research Mapping Palestinian NGO's and Azzam
(2001) adopted the following characteristics for defining the Palestinian
NGOs:
1. have an official rational reality
2. Independent, structurally separated from government, having a
judicial personality, administered and governed by themselves.
3. Have no profit intention.

4. Include areasonable degree of voluntary participation.



5. Must be non-representative; membership is not limited on a certain
sector that seeks to defend interests and privileges.

6. Should not be a political party.

2.2.13 Categoriesof Palestinian Non-Gover nmental Organizations:

In order to reach a better understanding of the definition of Palestinian
NGOs, the two main categories of NGOs must be examined. A review of
the available literature leads to the conclusion that there are two main
categories of NGOs: the grassroots organizations and the intermediary
organizations (Gosheh, 2005).

Jiryes, (1995) adopts another terminology for the main groups of
Palestinian Non-Governmental Organizations, "NGOs functionsin the
world are categorized in similar waysto PNGOs, as (Walters, 1993)
demonstrated, as either membership organizations who help themselves or
service organizations who help others. Hamzah ( 1999) divides NGOs into
three main categories. Facilitation organizations, direct social intervention

organizations, and rejection organizations.

According to Hamzah (1999) the major difference between the
intermediary organizations and the grassroots organizations is attributed to
the difference in their financial structures and responsibilities. Grassroots
organizations requested to clarify their activitiesin front of their members,
while intermediary organizations are not obliged to do so. Samarah,( 2003)
draws a separation line between intermediary organizations and the

grassroots organizations such as political parties, labor unions, women and



students unions, societies, and associations. Since these organizations
[Grassroots] have grown from the local society, they have a general
assembly that pays memberships fees, and accordingly islocally organized
and funded.

In the Palestinian context, Barghouthi,( 1994) categorizes the Palestinian
NGOs as based on their nature and history of the formation into five main
categories. Charitable and cooperative societies, popular organizations,
development organizations and institutes, research and human rights
Institutes, and institutions and groups for the defense of the rights and
interests of special interests groups. The World Bank Report (1999)
classifies the PNGOs into two main categories: the welfare organizations

and the specialized professional committees and development NGOs.

The total Number of NGOs operating in West Bank and Gaza is 926
according to a mapping study which was prepared by Y asser Shalabi
(Shalabi, 2001). However, fourteen organizations were under
establishment, and 147 organizations did not even exist (temporary or
permanently closed) this might be because some organization registrated
but they did not practice any activity. From the total number of NGOsin
West Bank and Gaza, 675 organizations are in the West Bank, whereas the
number of the organization in northern part of West Bank is almost equal
to the number in the southern part, but according to the population density,
the per capita NGO (average population per NGO) in the central part of
West Bank isless than it in the Southern Part, While, it is the highest in
the northern part (including Hebron and Jerusalem) (Shalabi, 2001).



The number of PNGOs per person in the southern part of West Bank is
larger than that in the northern part and thisis due to the increasein the
cultural centers, and mainly in Hebron district, where there are 27 cultura
centers from atotal of 51 new NGOs that were established in Hebron in
year 2001. In addition to that there are numerous relief organizations and
Zaka committeesin Hebron which are registered as NGOs.

Shalabi, (2001) found that the sources of funding for the NGOs in PNA
can be classified into three main sources which are external that consist
46.8% of the aggregate revenues for the NGOs in 1999, self-financing
28.8% and local finance 10.8% (Shalabi, 2001).



Chapter Three:
Literature Review

Project Planning and Project life cycle have been studied by many
researchers, but we can notice that there is a severe lack of studiesin

Pal estine concerning project planning and project life cycle.

3.1 Mapping of Palestinian Non-Gover nmental Organizationsin West

Bank and Gaza

Shalabi, conducted a study titled "Mapping of Palestinian Non-
Governmental Organizationsin West Bank and Gaza"' (Shalabi, 2001), his
study is considered to be particularly important for being the first to
provide a comprehensive and accurate database on Palestinian Non-
governmental Organizations PNGOs, as this important sector has suffered
during past years from a severe lack of information that can identify its
features, capabilities and needs. The study found that there are 881 active
PNGOs in the West Bank and Gaza Strip distributed on various sectors.
Most of them are charity organizations, youth clubs and sports
organizations. A considerable increase in PNGOs establishment was
noticed after the inception of Palestinian National Authority. (Shalabi,
2001)

The study has shown a number of problems and deficiencies in the work of
PNGOs that must be surpassed by a set of policies, regulations, internal



decisions or decisions pertaining to donors and the Palestinian National
Authority (PNA).

The Active PNGOs operating in West Bank and Gaza Strip variesin their
missions and programs. Nevertheless, most of them lack focus on specific
goals, objectives and programs. And are specialized in specific areas but tend

to deal with wide varieties of missions and goals.

The study reveals a general weakness in the internal structure of PNGOs
especially in the area pertaining to planning. A percentage of 17.6% of

PNGOs do not draw atimetable for the implementation of their programs.

The study has also shown a severe weakness in significant sectors of the
PNGOs in terms of numbers, especially for new organizations, and in quality,
for charity organizations, youth clubs and sports organizations. The mapping
of PNGOs highlighted the extent of deficiency and shortage of proper
institutional documentation of given datarelevant to the surveyed PNGOs,
their administrative and financial structuresin atime seriesform.

The results of the study indicate that charity society's activities are confined
to traditional services such as kindergarten, aid and relief services. It isalso
realized that the administrative institutional structureis still traditional as
manifested by the lack of paid staff.

The writer recommended that this sector needs financial support,
institutional building, professionally-trained staff and a network of
relations that will enable this sector to be part of the Palestinian
developmental plan. Also it is more important to have the satisfaction of

the beneficiaries than the approval of donors. Thereisaneed for an in-



depth study for the new NGOs to evaluate their administrative capacities
in order to be able to improve it and to develop new mechanisms for self-
financing. And it isimportant to strengthen and enhance NGOs to meet the
requirements of this community. The strengthening and development of
NGOs requires the identification of the sectors that need empowerment. It
also requires an identification of areas and communities that are in need
for services. Rational plans and strategies must be designed to ensure the
sustainability of these organizations and in order to minimize its
dependency on donors and to enhance community participation among

direct beneficiaries and all members of society.

The study of Shalabi, was useful for this study asit gave the researcher a
big view about the NGOs in Palestine and a closer ook at the PNGOsin
southern part of West Bank. Besides, some of Shalabi's research findings

are congruent with and supportive for this research's findings.

3.2 Evaluatingthe NGO'sprogramsin West Bank

Gosheh, conducted a study titled by "Program evaluation conditions at the
Palestinian Non-Governmental Organizations' as a master thesis (Gosheh,
2005). The objective of the study was to undertake a synthesis research on
program (project) evaluation conditions at Palestinian Non-governmental
organization to identify PNGOs that are conducting program evaluation
and for what purpose it is conducted and to investigate the main features of
these evaluations, for the programs that were completed in the years 2003
and 2004.



To accomplish his study, the researcher used a combination of primary and
secondary data sources. The gquestionnaire was used as a main data
collection tool. The researcher distributed a total of 59 questionnairesin
NGOs operating in West Bank and East Jerusalem.

The study found that most of the PNGOs conducted several activitiesto
assess the benefits of their implemented programs. The evaluation process
Isnot scientific and full scale evaluation. Most PNGOs acknowledge the
importance of program evaluation and consider it as part of program life

cycle.

The researcher also found that the major reason that some PNGOs are not
conducting program evaluation is the limited financial resources available
for them. The results also showed that PNGOs do benefit from the
program evaluations on the organizational level conceptually and
instrumentally. And PNGOs and donors are still keeping the results of
program eval uation unpublished.

One of the criticism about this study is that the researcher distributed only
59 questionnaires, from which only one questionnaire was distributed in
Hebron area, the sample could be larger than 59 to be more accurate and

valid. Thus, making the study's findings more reliable.
3.3 Palestinian NGOs sector development prospective:

Jarrar and Abuznaid, 2002, conducted a study on Palestinian NGO sector
for the purpose of identifying the gaps and the potential intervention areas
for the NGO sector to develop effective policy dialogue, and to affect

positive changes in mgjor areas related to overall development processin



Palestine. The purpose of the study was to thoroughly investigate the

internal and external environment in which the sector is functioning.

The objectives of the study are to assess constraints and obstacles of
growth in the NGO sector, to identify areas of intervention with high
impact on the short and long term perspectives for devel oping the sector
and its ability to be engaged strategically in policy formulation, to assess
the communication and information networks within the NGO sector, and
to review the relation between Palestinian National Authority and the
NGO sector.

The main findings of the study show that there are three kinds of
organizations within the NGO sector on Palestine; the traditional
charitable organizations, the small scale local societies and the modern
type of grassroots or development NGOs. It is apparent from the findings
that the capacity of the NGO sector to deliver alternative services and to
present a national alternative for the existing Israeli run service delivery
system has substantially increased the role of the sector in the Palestinian
society and filling the gaps in service delivery system. The constrains and
obstacles facing the NGO sector can be classified into internal and external
factors which can be linked to outside factors like occupation or the legal
or governance system. Asfor the relationship between NGOs and the
Palestinian Authority, the study shows a satisfaction of the relationship
existing. However, considerable portion of NGO are dissatisfied with
NGO inter relations. The willingness and readiness of Palestinian NGOs
to improve their capacity in order to have more impact on the overall
development process in Palestine had been clearly stated by the vast
majority of NGOs.



The main obstacles that are hindering the ability of the NGO sector to have

more strategic impact on policy formulation process are as follows:

1. The prevailing political situation resulting in the restriction of free
movement perspective of people and services.

2. The emergency Situation is affecting directly or indirectly the long term
development perspective of the organizations.

3. Thelack of a healthy and intact legal environment in which NGOs are
functioning.

4. The absence of clear national development goals in different fields and
areas of development.

5. Lack of coordination between the government and non-government
sector especialy in areas related to the professional work of the NGOs.

6. Weaknesses in the structured coordination within the NGO sector
(Jarrar & Abuznaid, 2002).

The study of Jarrar & Abuznaid, was useful for this study asit gave the
researcher a clear classification of NGOs in Palestine and identified
obstacles facing NGOs sector in Palestine. Besides, some of their research

findings are congruent with and supportive for this research's findings.

In general the research noticed that there is a sever lack of studiesin
Palestine concerning Project Planning and Project life cycle, and mainly in

planning the projects of the NGOs.



Chapter Four

Methodology and Data Collection:

4.1 Introduction:

This chapter presents the methods, techniques, and proceduresto be utilized in
the study. This chapter will review the objectives of the study and will present
the study design to be used and the setting of the study. Also this chapters aims
at explaining the population to be studied and the instrument to be used in
collecting the data, then the process of data collection is presented. Finally the

data analysis process is explained.

4.2 Review of the Objectives of the Study:

The main objective of the study isto explore the way Palestinian NGO's
performing project planning to compare actua planning with the standards and
to recommend corrective measures. Within the frame of this general objective,

the study aims at examining the followings:

1. Emphasizing the importance of project planning

2. Exploring whether development projects, implemented by NGOs, are
properly planned.

3. Comparing actual project planning with standards.

4. Making scientific-based recommendations for decision makers about
future project planning

5. ldentifying barriersto effective project planning in the NGOs.

6. Making scientific-based recommendations for decision makers with

regard to future project planning.



4.3 Background on Resear ch:

Before explaining in details the research methodol ogy adopted for this research,
it is beneficial to view research approach in general. Research is as organized,
systematic data-based, critical inquiry or investigation into a specific problem,
undertaken with the objective of finding answers or solutions to it, scientific
research pursues a step-by-step logical and rigorous method to identify
problems, gather information, analyze data, and from that all draw valid

conclusions (Sekaran, 1992).

The purpose for conducting any research distinguishes according to its types; it
can be either applied "when an organization experience a specific problem, or
fundamental " when the organization needs to improve our understanding of the
problem and how to solve certain problems that commonly occur in
organizational setting with a more general objective of generating knowledge

and understating of the phenomena (Black, 1999).

The way in which the research is being conducted divided into another
classification; it can be either hypothetic-deductive research that starts with a
theoretical framework, formulate hypotheses, and logically deduct from the
results of the study, or it can be an inductive research that starts with datain

hand and generates hypotheses and a theory from the ground up (Sekaran, 1992).

4.4 Resear ch Design:

Thereisno one best research design for all types of researches. Each type of
design helpsin a specific approach and should be selected accordingly to fit the
nature of the topic of the research, the population of the study, the extent of
existing knowledge, previous research, and resources and time available. This

study is depending on descriptive-analytical design approach due to the lack of



literature on this subject in Palestine. Once completed, this study will be used as

abase line for further investigations and researches.

Descriptive research provides data about the population being studied. It is used
when the objective isto provide a systematic description that is as factual and
accurate as possible. The description is used for frequencies, averages and other
statistical calculations. Often the best approach, prior to writing descriptive
research, isto conduct a survey investigation. Qualitative research often has the
aim of description and researchers may follow-up with examinations of why the

observations exist and what the implications of the findings are (wikipedia, 2006).

45 [|nstrument:

Questionnaire is one of the famous and commonly used quantitative data
collection methods; it is a pre-formulated written set of questions to which
respondents record their answers, usually within closely defined alternatives.
The questionnaire is an efficient data-collection mechanism when the researcher
knows exactly what is required and how to measure the variables on interest
(Sekaran, 1992).

McNamara (1998) suggests that questionnaires are to be used when we need to
quickly and/or easily get lots of information from people in a non-threatening
way. There are tradeoffs in using questionnaires; some of its advantages include:
it can be filled anonymousdly, it isinexpensive to administer, it is easy to
compare and analyze, it can be distributed to many people, and can get |lots of
data. On the other hand, using questionnaires have some disadvantages; it might
not get careful feedback, working can bias response, are impersonal, may need

sampling expert, and does not get full story (McNamara,1998).

In order to achieve the goals and objectives of the research, the researcher has

adopted some research methods which are: personal interview, questionnaire,



observation, and areview of data, reports and records of the NGO sector.
Readings of available materials on NGOs and project cycle management
have been done in order to be acquainted with background of project

planning and of NGO sector in Palestine.

This study is based mainly upon questionnaires and personal interviewsin
some cases, the questionnaire is the main instrument used in the data
collection, it was written in English and has been developed for the
purpose of the study by the researcher. The English version of the
questionnaire was trand ated into Arabic the native language of
respondents. The questionnaire has been designed to gather information
from NGOs concerning project planning. The content of the questionnaire
was aiming at collecting the necessary data concerning project planning,

implementing project plan, and the barriers of effective project planning.

However, prior to the development of the questionnaire the researcher
carried out extensive literature review of project planning. After a
thorough examination of the relevant literature, a questionnaire was
constructed and submitted to the advisor for suggestions and approval. The
researcher prepared a questionnaire for the organizations and decision
makers to collect information about the way of planning their projects. The
guestionnaire was intended to obtain demographic data about the
respondents and the NGO to explore its affect on the way actual planning
processis performed. The questionnaire allowed relatively and
inexpensively gathering of large amount of information from alarge

sample.



It comprised close-ended questions which were quickly answered. Besides,
open-ended questions are included to allow the respondent to talk freely

about the issue of the research.

Before adopting the questionnaire, it was validated by the researcher's
supervisor who supplied his own modifications concerning some items,
and then it was sent to some referees for the purpose of testing and

approval. The following table shows the referee of the questionnaire:

Table (4.1): Referees of the questionnaire

Name Position

1 | Dr. Abdul Fattah Shamleh | Head of business department,
Hebron University

2 | Dr. Sharif Abukarsh L ecturer, Hebron University

3 | Dr. Maher Jabari Head of planning and development
department, Hebron University

4 | Dr. Nabil Al Jundi Dean of education faculty,

statistician, Hebron University

The researcher conducted interviews in the period from May 2006 to July
2006, some of the interviewees work in the project management and fund
raising activities but most of them are executive directors of the NGO as
many NGOs do not have special departments of planning or project
management. The researcher designed the interview schedule to dlicit
information around three primary topics of interest: actual project planning,

barriers to effective planning, and views on achieving proper project



planning. The gathered data helped the researcher to analyze the
information supplied in the questionnaires and in drawing up results and

recommendations.

4.6 Pilot Testing:

After questionnaire was prepared and tested, the researcher pre-tested it
using the pilot testing. The researcher selected five NGOs and met with
their headpersons and requested them to fill the questionnaire, and give
their notes and questions about the items in the questionnaire. The
researcher selected five different types of NGOsin their nature and their
size, in order to have different kinds of responses and feedback. Pilot
testing was very useful for the researcher for developing the final version
of the questionnaire. After filling each of the questionnaires, the researcher
asked the headpersons to assess the questionnaire and give their
suggestions and feedback. Fortunately there were few changes and

modifications in the questionnaire to be ready for distribution.

4.7 Methodology of the resear ch:

Thisresearch is conducted to explore the way of project planning in the
NGOs and to improve their understanding and generalize knowledge on
what is actually implemented in the Palestinian Non-Governmental
Organizationsin relation to project planning. The researcher conducted a
series of personal interviews with NGOs directors and headpersonsin
order to get a better look on what is actually done at the NGOs concerning
project planning, and at the same time the researcher used publications,

books, journals and internet sources for getting additional information.



Besides, primary data sources in the PNGOs for conducting the research is
used. The Questionnaire was used as a main tool for collecting datafor

this research.

In collecting the data, the researcher used a combination of primary and
secondary data sources, the source of the collected data can be either

primary or secondary or a combination of both. Secondary datais ready
data that can be obtained from secondary sources (Sekaran, 1992). The

tools used in collecting secondary data for this research are as follows:

- Books
- Articles from Scientific Journals

- Book reviews from the internet

While primary datais collected directly from individuals, focus groups and
apanel of respondents specifically set up by the researcher whose opinion
may be sought on specific issues from time to time (Sekaran, 1992). while

the tools of collecting primary data for this research are as follows:

- Questionnaires

- Interviewing related head persons
- Phone conversations

- Personal meetings

- Observation



4.8 Research Population and Sample:

It is hard to reach a decisive up-to date description for the characteristics
of the Palestinian NGOs. Accordingly there was no exact and approved
count and list for these PNGOs. Each of the studies that were conducted
on Palestinian NGOs reached a different count that can be justified based
on the study definition of NGOs. According to these studies, the number
ranged from 800 to 1500 PNGOs in whole West Bank and Gaza Strip.
While the number of NGOs in the southern part of West Bank ranged from
200 to 240 NGOs. From which about 147 NGOs are |ocated in Hebron

governorate and 89 in Bethlehem governorate.

The population of the study consists of all of NGO's operating in the
southern part of West Bank. The southern part of West Bank consists of
Hebron and Bethlehem governorates.The researcher chose the sample
from The Palestinian Non-Governmental Organizations’ Network (PNGO)
see appendix 4, the PNGI supplied the researcher with the names and
addresses of Palestinian NGO's operating in the southern part of West
Bank and that are registered in the PNGOs network. Besides, the
researcher got alist from the Ministry of Interior Affairs (see appendix 5),
also got the directory of non-governmental organizationsin the West

Bank™ (see appendix 6). Actually, the three lists were not the same.

The researcher faced alack of comprehensive data base about all

Palestinian NGOs, for many reasons which include that some of these

" Directory of Non-Governmental Organizationsin the West Bank, issued by office of the United Nations
specia coordinator in cooperation with Palestinian Commission for Human Rights and NGOs, 2006.



NGOs do not have an official registration, and related ministries do not
have data base of all NGOs operating in Bethlehem and Hebron
governorates. For that, the researcher depended on the available lists of
NGOs from PNGO network, the list of the Ministry of interior affairs, the
list of directory of non-governmental organizationsin the West Bank and
depending on the researcher's personal search for these NGOs, using
various sources like related ministries, Palestinian Central Bureau of
Statistics, and some other local literatures, published and unpublished.

After gathering theinitial list, it was processed to avoid repeating, so that
the researcher excluded some organizations on which the term NGO which
Is accredited in this research and does not fit with their nature. And it will
be unnecessary, costly, less accurate, and time consuming to include some
NGOs, that are not performing real projects. Finaly, the researcher got a
sample of 236 NGOs operating in Hebron and Bethlehem governorates
and actually performing project planning, from which 147 NGOs are

operating in Hebron region and 89 NGOs operating in Bethlehem region.

49 DataCollection:

To facilitate the process of data collection, the researcher attached an
official letter prepared by the Deanship of Graduate studies and Academic
Research at Hebron University to encourage the NGOs headpersons to
cooperate with the researcher and provide the necessary information (see
appendix I11) . The researcher visited the NGO's in Hebron and Bethlehem
governorates, meetings with related persons were arranged, and

questionnaires were filled by related head persons.



In total, 184 questionnaires were distributed out of the 236 selected surveyed
PNGOs. 118 questionnaires were distributed in Hebron region and 66
questionnaires were distributed in Bethlehem region. The differencein the
selected NGOs and the distributed questionnaire is due to the fact that there
are many organizations which are not existed in the real ground and others
are closed, while some of them do not have activities related to project
management. The questionnaires were collected directly except for some
NGOs whose headpersons were not available, while several visits were paid
for some NGOs and there was no body there. In total, the researcher received
back 178 questionnaires out of the 184 questionnaires that were distributed,
which represents 96% of the total surveyed PNGOs. The response rate was
relatively high in this research due to the researcher personal effort for each
organization to fill the questionnaire. Out of 178 questionnaires that were
collected 177 questionnaires were analyzed and one questionnaire was

excluded because it was not usable.

4.10 Data Analysis:

Once the data collection was finished, the responses were analyzed using the
descriptive statistics frequencies, percentages, means, and standard deviation.
The Statistical Package of Social Science (SPSS) was used for analyzing the
data of the questionnaires. The data was entered to the program. After that,
the initial analysis of the datais conducted, and then conclusions and
recommendations were reached. The researcher used the analysis tables,
frequencies, percentages, standard deviations, means and some graphs to
Illustrate the results. Also, some tests like T-test, ANOVA, and Tukey were
used to analyze data.



4.11 Ethical considerations;

In conducting the research, the following ethical issues have been

acknowledged by the researcher:

1) Theresearcher obtained permission letter from the Deanship of Graduate
Studies and Academic Research at Hebron University to facilitate the
data collection process (see appendix 111).

2) Theinformation was treated with strict confidentiality and used for the
purpose of the study only.

3) To protect othersrights, the researcher presented clearly the sources of

data and references used.

4.12 Conclusion:

The researcher used a combination of primary and secondary data sources for
conducting the research. A questionnaire was the main data collection tool,
besides, the personal interviews with headpersonsin the NGOs. After
developing the questionnaire, it was tested by a group of academicians, and a
pilot testing was implemented. The researcher selected the NGOs from the list
of Palestinian Non-Governmental Organizations Network, the list of the
Ministry of interior affairs and Directory of Non-Governmental Organizations
in the West Bank. The researcher distributed atotal of 184 questionnaires at 184
Palestinian Non-Governmental Organizations in the southern part of West Bank.
The researcher gets back 177 questionnaire, the response rate was about 96%
which isrelatively a high response rate that was due to the personal effort of the
researcher.

The next chapter provides the results and data analysis of the collected

guestionnaires.



Chapter Five:

Resear ch Findings and Data Analysis

5.1 Introduction:

This chapter outlines the instrument, validity, reliability, and data analysis of the
study.

The chapter also presents the findings of the study and discussion about it. The
first part of this chapter presents the demographic and general information about
the respondents; the next part presents the characteristics of project planning as
implemented by the NGOs in the SPWB.

5.2 Data Analysis:

Once the questionnaires were received from respondents, The SPSS was
utilized to analyze the data of the two parts of the questionnaire; persona and
demographic data, and the project planning process questions. The total number
of the questionnaires that were received is (178) and one of the questionnaires

was excluded because it was not fully answered and was usable.

5.3 Statistical Analysis:

After collecting the data, it was analyzed statistically using the (SPSS) to get
frequencies, percentages, means, and standard deviations, One Way Analysis of
Variance (ANOVA), and t-test. They were processed so that each hypothesisis
tested and each question of the study is answered.



5.4 Research Instrument:

The research instrument consists of two parts, the first part is the demographic
section, and the second part deals with project planning process. The second
section divided into five main sub-sections and consisted of 54 items. Likert
scale of five points was used in the second section, which consists of five
options each given certain points:

- Totally agree and given five points.

- Slightly agree given four points.

- Neutral given three points.

- Disagree given two points.

- Totally disagree and given one point.

The third section consists of open ended questions.

5.5 Validity of the I nstrument:

The validity of the instrument (questionnaire) isimportant for the study. To
ensure the validity of the instrument, the questionnaire was given to the
supervisor and then to a number of referees, and after their confirmation of its

validity, the researcher adopted the questionnaire.

5.6 Reliability of the questionnaire:

The reliability of the questionnaire was calculated by using the Cronbach Alpha

formulaand it was 0.88.



Part one:

5.7 Personal and demographic data:

This part of the study aims to discuss the demographic characteristics of the
persons who filled the questionnaire; the variables are gender, age, educational

background, specialization, NGO's scope of working, respondents' experience

of working in the NGO, and respondents’ post title.

5.7.1 Gender distribution:

The data shows that 75.7% of the respondents (who are headpersonsin the

NGOs) are males, while 24.3% of them are females.

Seetable (5.1)

Table (5.1): Sample distribution according to the gender

Gender Frequency Per centage
Male 134 75.7%
Female 43 24.3%
Total 177 100%




Figure5.1: Gender Distribution
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5.7.2 Agegroup:

The dataindicated that 30.5 % of the respondents are within the age group 29-
35years, also 29.9 % of them are within the age group of 36-42 years, while
19.2% of them are in the age group of 43-49 years, 16.4% of them arein the age
group of 22-28 years, and only 7.9% of them are above 50 years old. Seetable

(5.2)

Table (5.2): Sample distribution according to the age:

Agegroup Frequency Per centage

22-28 29 16.4%
29-35 54 30.5%
36-42 53 29.9%
43-49 34 19.2%
50 and above 7 4.0%

Tota 177 100%




Figure5.2: Agegroup Distribution
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5.7.3 Educational background:

The dataindicated that 59.9 % of the respondents hold bachelor degree, and
23.7% of them hold atwo-year diploma, 12.4% hold master degree and 4% of
them hold high diploma, while none of the respondents hold doctorate degree.
Seetable (5.3)

Table (5.3) Sample distribution according to the educational background:

Educational level Frequency Per centage
Two-years diploma 42 23.7%
Bachelor 106 59.9%
High Diploma 7 4.0%
Master 22 12.4%
Doctorate (PhD) 0 0
Total 177 100%




5.7.4 Specialization:

Asfor specialization, the data as shown in table (5.4) indicate that 20.4% of the
respondents are specialized in the field of literature (both Arabic and English
literatures), while 19.2% of the respondents are specialized in business
administration and marketing, and the remaining percentage distributed on other
fields like computer science, law, engineering, history, Islamic Share'a and

institute building.....
Table (5.4): Sample distribution according to the specialization:

Specialization Freg. Per cent
Education 2 1.2%
Literature (Arabic and English) 35 20.4%
Business administration and marketing | 33 19.2%
Law 12 7.0%
Geography 5 2.9%
Engineering 12 7.0%
History 8 4.7%
Trandation 2 1.2%
Computer science 16 9.3%
Agriculture 3 1.7%
Science 2 1.2%
Institutes building 7 4.1%
Journalism and media 4 2.3%
Islamic Share'a 7 4.1%
Psychology 4 2.3%
Fine arts 2 1.2%
Sociology 5 2.9%
Decoration 1 0.6%
Teaching methods 2 1.2%
Chemistry 1 0.6%
Physical medication 1 0.6%
Accounting 2 1.2%
Secretary 1 0.6%
Rural development 1 0.6%
Political science 2 1.2%
Medicine 1 0.6%
Physical education 1 0.6%

Missing values=5



5.7.5 NGO scope of work:

The scope of work for the surveyed NGOs can be defined as the focus on
specific goals, objectives and programs, and the specialization in specific areas
that was officially registered. The scope of working was as follows (Ranked
according to the highest percentage) as shown in table (5.5):

Charitable and relief work, youth clubs and sports, women issues, rural and
agricultural development, cultural and public awareness programs, human rights,
childhood and early childhood, training and rehabilitation, family and women
protection, capacity building, health, orphan protection, support of higher
education, credit institutions, water and environment, administrative
development, skills development, researches and studies, detainee's affairs and

public relations.

Table (5.5) : Sample distribution according to the NGO scope of work

NGO scope of work Freg. Per cent
Charitable and relief work 40 23.7%

Y outh clubs and sports 32 18.9%
Women issues 22 13.0%
Rural and agricultural development 14 8.3%
Cultura programs 8 4.7%
Human rights 8 4.7%
Childhood and early childhood 7 4.1%
Training and rehabilitation 6 3.6%
Family and women protection 6 3.6%
Skills devel opment 2 1.2%
Capacity building 4 2.4%
Health 4 2.4%
Support of higher education 3 1.8%
Orphan protection 3 1.8%
Water and Environment 2 1.2%
Administrative development 2 1.2%
Lending 2 1.2%
Researches and studies 2 1.2%
Public relations 1 0.6%
Detainee's affairs 1 0.6%

Missing values = 8



5.7.6 Experience:

It is obvious from the data of the study that most of the interviewees do not have
much experience. The results indicate that 48 % of the respondents have been
working with an NGO for less than ayear to five years. And 33.3% have been
working for six to ten years, 12.4% of them have been working with the NGO
for eleven to fifteen years, 4% of them have been working for sixteen to twenty
years, while only 2.3% have been working with NGO for more than twenty
years. (Seetable 5.6)

Table (5.6) Sample distribution according to the length of experience:

Y ears of experience Frequency Per centage
Lessthan ayear - 5 years 85 48.0%
6-10 years 59 33.3%
11-15years 22 12.4%
16-20 years 7 4.0%
Over 20 years 4 2.3%
Total 177 100%

Figure 5.3 Work experience
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5.7.7 Position within NGO:

The datain table (5.7) showsthat 65.5 % of the respondents were executive
directors of the NGO, 13.6% of them were project managers, 9% of them were
employed as project coordinators and 11.9% were occupying positions ranging

from public relations officers, to executive secretaries.

Table (5.7) Sample distribution according to the respondent's position within the
NGO:

Position Frequency Per centage
Project Manager
) = 24 13.6%
Project Coordinator
J 16 9.0%
Executive Director
116 65.5%
Other
21 11.9%

Total 177 100%




5.8 Analysisof thefindings:

Findings of the study are presented in this section. The results of the study are
based on the findings of the questions and the hypotheses of the study.

5.8.1 Resultsrelated to Demogr aphic Data:

Table (5.8) Demographic data

ltem Frequency Valid Missing
Percent values
Gender
Male 134 75.7%
Female 43 243% |
Agegroup
22-28 29 16.4%
29-35 54 30.5%
36-42 53 29.9%
34-49 34 19.2%
50 years and above 7 4.0%
Educational background
Two-years diploma 42 23.7%
Bachelor 106 59.9%
High diploma 7 4.0%
Master 22 12.4%
PHD 0 0
Specialization
Education 2 1.2%
Literature (Arabic and English) 35 20.4%
Business admi nistration and 13 19.2%
marketing
Law 12 7.0%
Geography 5 2.9% 5
Engineering 12 7.0%
History 8 4.7%
Trangdation 2 1.2%
Computer science 16 9.3%
Agriculture 3 1.7%




Science 2 1.2%
| nstitutes building 7 4.1%
Journalism and media 4 2.3%
Islamic Share'a 7 4.1%
Psychol ogy 4 2.3%
Fine arts 2 1.2%
Sociology 5 2.9%
Decoration 1 0.6%
Teaching methods 2 1.2%
Chemistry 1 0.6%
Physical medication 1 0.6%
Accounting 2 1.2%
Secretary 1 0.6%
Rural development 1 0.6%
Political science 2 1.2%
Medicine 1 0.6%
Physical education 1 0.6%
Scope of work
youth clubs and sports 32 18.9%
women issues 22 13.0%
Charitable and relief work 40 23.7%
Childhood and early childhood 7 4.1%
Human rights 8 4.7%
Training and rehabilitation 6 3.6%
Water and environment 2 1.2%
Skills devel opment 2 1.2%
Rura and agricultura 14 8.3%
devel opment
cultural programs 8 4.7% 8
Administrative development 2 1.2%
capacity building 4 2.4%
Health 4 2.4%
Orphan protection 3 1.8%
Credit institutions 2 1.2%
Public relations 1 0.6%
Support of higher education 3 %1.8
internee's affairs 1 0.6%
Family and women protection 6 3.6%
Researches and studies 2 1.2%
Y ear s of experience
less than ayear to 5 years 85 48%
6-10 years 59 333% |




11-15 years 22 12.4%

16-20 years 7 4%
more than 20 years 4 2.3%

Position within NGO

project manager 24 13.6%
project coordinator 16 9%
Executive director of the NGO 116 65.5% |
other 21 11.9%

Results in table (5.8) indicate the followings:

0 The resultsindicate that the positions of the headpersonsin the PNGOsin
the southern part of the West Bank are dominated by males as 75.7% of
the respondents were males. The researcher noticed that the mgjority of
the females occupying top management in the NGOsin SPWB arein
organizations performing activities related to women, childhood and
women's rights. Thisindicates that the Palestinian society in the SPWB is
amasculine one, despite the females proved their abilities in managing

some women-oriented NGOs.

0 Regarding the age group of the respondents, results indicate that about
60% of headpersonsin the NGOsin the SPWB are in age between 29 and
42; thisimplies that the age of the respondents ranged from the period of

university graduation to an acceptable working experience in the NGO.

0 The educational background of the respondents indicates that most of
them hold bachelor degreesin various areas but mainly in literature and
business fields. This finding can be explained that many graduates are
available in these areas, and sometimes the NGO's scope of working

determines its headperson's educational background.



0 Theresults of scope of working for the surveyed NGOs agree with the
results of the study of (Shalabi,2001), about the Mapping of Palestinian
Non-Governmental Organizations in the West Bank and Gaza, which
indicated that about 40% of the NGOs in West Bank and Gaza are
Charitable and relief work, and 30% of them are youth clubs. His study
found that there are 881 active PNGOs in the West Bank and Gaza
Strip distributed on various sectors. These are mostly charity

organi zations, youth clubs and sports organizations. (Shalabi, 2001)

0 Theresultsin table (5.8) show that most of the interviewees do not
have enough experience as 48 % of the respondents have been working
with NGO for less than ayear to five years. Thisindicates that the
majority of respondents have minimal experience with NGOs ranging
between less than ayear to five years, and this can be justified in away
that many of the NGOs in the SPWB are relatively new. They were
established after the Palestinian National Authority (PNA) took control.
The findings are congruent with the results of the study of Y asser
Shalabi where he indicated that 37.6% of the PNGOs establishment
was noticed after the inception of Palestinian National Authority.
(Shalabi, 2001)

The results also show that about 16.4% of the respondents have been
working with NGOs for a period ranging from eleven to twenty years,
which can be an indicator of low staff turn over which can be justified
to good working conditions and good paying jobs in some of these
NGOs.



0 Theresults show that most of the respondents were executive directors;
65.5% of the respondents were executive directors. The researcher
noticed that many NGOs do not have departments like project
management or project planning; therefore, most of the questionnaires
had to be filled by executive directors.

The project management department or project planning activity is
very important for the organizations as the unit will be responsible for
continued support of standards, processes, and an information system

that defines project management for the organization.

5.8.2 Resultsrelated to thefirst resear ch guestion:

Thefirst question:
What is the nature of project planning for developmental projects
implemented by NGOs in the SPWB?

To answer this question, the researcher used and cal culated the mean and
percentage of each domain of the questionnaire (tables 5.9 to 5.13 show these

results).

Project planning process:

Table (5.9): nature of project planning process.

Std.
Item Mean Deviation
Planning is considered one of the most important stages in
SN 4.52 0.66
the project life cycle
Demqgraphlc_: indexes are taken into consideration in 438 0.76
planning projects




Efficient project planning considered a guarantee for

. 4.33 0.84
future risks
International donors adopting specific planning 4.08 0.62
mechanisms for projects they fund ' '
Situational analysisis studied before starting project
: 4.23 0.51
planning
The Internal and external environment is analyzed during
: : 4.20 0.74
project planning
Project objectives are logical and redlistic 413 0.60
Project objectives are correlated with the NGO's vision and
. 411 0.75
mission statements
Project objectives are measurable 4.09 0.53
Thereis aclear mechanism for communication between
: : 4.08 0.82
planners and executive parties
SWOT analysisis used for project planning 4.05 0.81
Project objectives are timed 4.05 0.88
Project scope is identified during planning process 4.02 0.63
Project Planning is started from the point of need
assessment using tools of need assessment 4.02 0.65
Feasibility study is prepared during the project planning 388 0.94
process ' '
Project Planning is correlated with the NGO's
organizational objectives 3.88 0.80
Thereis a specific policies in the NGO that encourages
project planning 3.85 0.85
Before starting any project, acommittee of need 385 100
identification is formed ' '
In planning a project, laws and regulations in the country 3.84 110
are taken into account. ' '
In analyzing the external economic environment, income
level for population is taken into consideration 3.82 0.85
Usually, project planners take into account the
technological developments for producing goods or 3.69 1.04
offering services
Project planning is a participatory process between 366 107

planners and executive parities




Currency exchange rate between donor and the NGO is

taken into consideration during assessing the external 3.64 0.77
economic environment.

Contingency plan is prepared for project. 3.46 1.18
Stal_<eho| ders participated in the some stages of planning 341 101
projects. ' '
Project budget is approximately the same as amount paid 312 114
by donors ' '

The results in table (5.9) show that the majority of NGOs in the SPWB
strongly agree with the idea that planning is one of the most important
stages in the project life cycle; with the average mean of 4.52, this means

that NGOs in the SPWB are aware of the importance of project planning.

The results also show that the respondentsin the surveyed NGOs in the
SPWB strongly agree that they take into consideration the macro-
environmental forces during the project planning process and mostly
concentrating on the demographic indexes in which the average mean is
4.38.

Most of the surveyed NGOs consider efficient project planning asa

guarantee for future risks, with an average mean of 4.33.

Most of the NGOs that are sponsored by international donors are

adopting specific mechanism for planning their projects, with an average
mean of 4.28. This means that some international donors have their own
planning mechanisms and NGOs are forced follow their ways of planning.

Thus accepting the fifth hypothesis of the study.

Results show that most of the surveyed NGOs conduct situational
analysis before starting project planning, starting project planning from
the point of determining and analyzing need and priorities of their

targeted groups using tools of needs assessment, identifying project scope



during planning process, analyzing their internal and external
environment during project planning, using SWOT analysis (strength,

weaknesses, opportunities and threats) for project planning.

Most of the surveyed NGOs considered their project objectivesto be
logical realistic, measurable, timed, and coincide with the NGO's vision
and mission statements.

NGOsin the SPWB dlightly agree that project budget is approximately
the same as the amount paid by donors; with an average mean of 3.12.
Thisresult indicates that either the NGOs have some deficienciesin

budget planning or donors do not donate the whole project-budget.

NGO's respondents slightly agree that contingency plan is prepared for
their projects with an average mean of 3.46. Thisresult highlights the
importance of preparing contingency plan for the NGO's projects because
of the dramatic environmental changes the Palestinian NGOs are
operating within, and because decisions under pressure can be potentially
dangerous and costly. The absence of the contingency plan, when arisk
event occurs, can cause project manager to delay or postpone the

decisions to implement aremedy.

Respondents of the NGOs dlightly agree that stakeholders participated in
the some stages of planning projects, with an average mean of 3.41.
Depending on the nature of the project, there are number of different
groups inside and outside the organization (Stakeholders) who can bring
different ideas, expertise, priorities, and needs, that can influence the

success of the project.



| mplementing project plan:

Table (5.10): Implementation of project plan.

Me Std.
item Deviati
an
on
Revision of plan objectives during project 4201062

implementation

In implementation, sudden environmental changes
considered one of the most important reasons for 4.16|0.62
plan modification.

There is effective communication during project

: : 4.15|0.56
implementation

Follow up is performed in the implementation 413|057
process

Some changes occur on project plan through

: : 3.970.79
implementation process

Many modifications of alternatives and procedures 310/ 0.88

occur during project implementation

Table 5.10 is discussing results concerning the project plan

implementation; they are ranked according to their importance:

e Most of the surveyed NGOs strongly agree that they do revise their
objectives during project implementation, with an average mean of
4.20.

e |n project implementation process; the surveyed NGOs strongly
agree that the sudden environmental changes considered being one
of the most important reasons for plan modification, with an average

mean of 4.16.



Most of the surveyed NGOs totally agree that effective
communication occurs during project implementation, with an
average mean of 4.15.

Most of the surveyed NGOs totally agree that the follow up takes
place in the implementation process, with an average mean of 4.13
Most of the surveyed NGOs strongly agree that some changes occur
on project plan through implementation process, with average mean
of 3.97

Respondents of the surveyed NGOs dlightly agree that magjor
modifications of alternatives and procedures occur during project

Implementation with an average mean of 3.10.

| mpact of project planning on project implementation:

Table (5.11): Impact of project planning on project implementation,

according to their importance

item

Std.
Me Deviati
an

on

Good project plan leadsto effective project evaluation | 4.57 | 0.72

Good project plan ensures proper project

implementation 4.50 1 0.76
Good project plan ensures better observation of risk

during implementation 4.2910.77
Good project plan can help better allocation of 416 | 0.54
available resource for implementation ' '
poor project planning made some projects to fail to 334 | 1.23

achieveits goals




Table 5.11 deals with results concerning the impact of project planning on
project implementation; responses are ranked according to their

importance to the NGOs:

e Most of the surveyed NGOs in the SPWB believe that good project
plan leads to effective project evaluation, ensures proper project
Implementation, ensures better calculation of risk during
implementation, and can made better allocation of available resource
for implementation. Thisimplies that most of the NGOs are aware of
the critical impact of good project planning on project

implementation, with average means ranged from 4.57 to 4.16.

¢ Respondents of the surveyed NGOs dlightly agree that bad project
planning made some projects fail to achieve its goals, with average

mean of 3.34.

Control on project plan implementation:

Table (5.12): control on project plan implementation according to their

importance.
Std.
item Me Deviati
an
on

There is a continuous control on project implementation | 4 42 | 0 71

Corrective control is used to ensure that the plan is
achieving its goals ( control after implementation)
Preventive control (prior to implementation) is atype of
planning control

Project plan identifies the concurrent control during the
implementation process (control during | 3.59 | 0.95
Implementation)

3.86 | 0.76

3.64 | 0.93




Table 5.12 is concerned with results concerning the control on project plan
implementation; responses are ranked according to their importance to the
NGOs:

e Most of the surveyed NGOs totally agree that they maintain a
continuous control on project implementation, with an average mean of
4.42.

e Corrective control isthe most commonly used way of control by the
surveyed NGOs, with an average mean of 3.86. It is used to ensure that
the plan is achieving its goals (control after implementation), which
means that the NGOs used a costly way of control.

e Preventive control and concurrent control are less commonly used ways
of control by the NGOs.

Barriersto effective project planning:

Table (5.13): Barriersto effective project planning.

Me Std.
item Deviati
an
on

Political instability negatively affect project planning 4.26 | 0.67
Sudden environmental changes negatively affect project

: 3.93|0.74
planning
Fail to assess the real social need for the project 3.93 094
Inconsistency of project objectives between donors and 391 | 0.97
beneficiaries ' '
Unclear or misunderstanding of projects goals 3.82 1086
Donors impose specific ways of project planning they 382 | 1.09
adopt internationally ' '
Conflicts and personal interest prevail over

3.59|1.15

organizational goals.

Not taking into consideration the availability of financial | 3.58 | 0.92




and human resources needed for project implementation

Inconsistency between time planned and time of

planning

: : 3.56 | 1.06
implementation
Donors do not give enough time for NGO's to submit
their project plan 355 | 1.09
Pro!ect management has unrealistic expectations from the 3.48 | 1.00
project
Disagreement over project objectives between top-level

) 3.46 | 1.06
management and the executive management
NGO does not give enough time for proper project 332 | 1.19

Theresults in table (5.13) show the most important barriersto effective

project planning in the NGOs in the SPWB. The barriers can be

summarized as;

e The mgjority of the surveyed NGOs in the SPWB considered the political
Instability as the most important barrier to effective project planning, with

an average mean of 4.26.

e Most of the surveyed NGOs in the SPWB totally agree that sudden

environmental changes are considered a negative effect on project

planning, with an average mean of 3.93.

e Therespondents of the NGOs dlightly agree that the followings are

considered barriers to effective project planning (Project management has

unrealistic expectations from the project, disagreement over project

objectives between top-level management and the executive management,

and not giving enough time for proper project planning)

All the resultsin tables (5.9 to 5.13) show the pattern of project planning
implemented by the NGOs in the SPWB. In general the project planning

process has the following characteristics:




Most of the surveyed NGOs in the SPWB are aware of the
importance and the benefits of project planning for the success of
their activities and projects; they are also adopting the systematic
steps of project planning.

Demographic indexes are the most important factors to be taken into
consideration in the macro-environmental forces during the project
planning process.

International donors are adopting specific mechanism for planning
funded projects, these requirements of the various international
donorsled to an increased demand for systems and techniques that
allow beneficiaries, NGOs, and donors to assess the benefits and
importance of the implemented programs. On the other hand this
makesit difficult for the NGOs to adopt various mechanisms for
various donors.

NGO's project budget is not approximately the same amount
allocated by donors.

There is not much awareness for contingency planning.
Environmental changes are one of the most important reasons for
plan modification during plans implementation.

Few modifications of alternatives and procedures occur during
project implementation.

The majority of the NGOs are aware of the impact of project
planning on project implementation.

Corrective control isthe most commonly used way to ensure that the
plan is achieving its goals (control after implementation).

Political instability is considered the most important barrier to
effective project planning for the NGOs in the SBWB.



- Respondents dlightly agree that project management has unrealistic
expectations of the outcomes of the project and that thereis
disagreement over project objectives between top-level management
and the executive management.

- Respondents dlightly agree that their NGOs do not give enough time

for project proper planning.

In general, these are the items that can answer the first question:
concerning the nature of actual planning for developmental projects
implemented by NGO’s in the SPWB.

It is clear that NGOs indicated that they have systematic project planning
for their projects. However, when these responses were thoroughly
investigated, the researcher found that they real average of NGOs
conducted systematic project planning was much lower than what was
indicated. The researcher noticed during personal discussions with
headpersons of the NGOs and through observations that the real average of
NGOs performing systematic planning is much lower than what they
indicated.

5.8.3 Resultsreated to the second resear ch guestion:

The second question:
What are the barriers to effective project planning for the NGOsin the
SPWB?
Referring to table (5.13), results show that:
- Political instability considered the most important barrier to

effective project planning for the NGOs. These results are congruent



with the results of Jarrar & Abuznaid, about Palestinian NGOs
sector development prospective, which indicates that political
instability considered one of the most important main obstacles that
are hindering the ability of the NGO sector to have more strategic

impact on policy formulation process (Jarrar & Abuznaid, 2002).

Other important barriers to effective project planning are (ranked

according to their importance to the NGOs):

o Failurein assessing the real social need for the project.

0 Inconsistency of project objectives between donors and

beneficiaries.

0 Unclear or misunderstanding of projects goals.

o Donorsimpose specific ways of project planning that they
adopt internationally.

o Conflictsand personal interest prevail over organizational
goals.

o Not taking into consideration the availability of financial and
human resources needed for project implementation.

0 Inconsistency between time planned and time of
implementation

o Donorsdo not give enough time for NGO's to submit their

project plan.



5.8.4 Reaultsrelated to thethird resear ch question:

Thethird question:

What are the most commonly used methods of project planning adopted by
NGOs in the SPWB?

When the respondents were asked to rank the methods and techniques of
project planning regarding the most commonly used way by their NGOs,

they rank the methods as follows:

Table (5.14): Methods and techniques used in project planning. (Ordered
according to their repetition by the respondents)

The way The order
Brainstorming 1%

Field visits 2"
Workshops 3
Observation 4"
Meetings 5"
Planning by one 6t

person

Specialized committee | 7"

As shown in the table (5.14) the most commonly used way of project
planning performed by the NGOs in the SPWB was brainstorming, followed
by field visit in the second order, then workshops in the third order,
observation in the forth order, meetings in the fifth order, followed by
Planning by one person in the sixth order, and at last by specialized
committee.

This result indicates that brainstorming, field visits and workshops are the

most commonly used ways of project planning by the NGOs, and this could



be explained that headpersons of the NGOs find them easy ways to collect

huge amount of information concerning their project planning.

Brainstorming is a method of generating as many ideas and solutions as
possible without critical judgment. (Gray & Larson, 2006)

Brainstorming is relatively simple technique for overcoming the pressure
to generate creative aternativesin agiven time (Baker, 2000). NGOs may
find it smple and creative way of collecting ideas, giving the people
involved in the brainstorming freedom to give ideas, easy way to generate
ideas of the project stakeholders, and an important way of socializing and
getting to know each other. The disadvantage of this technique is that the
quality of responses and ideas are highly dependant on the quality and
experience of the people involved in the brainstorming.

Whilethe field visits; are visits performed by the team of the project to the
beneficiary place or to the related institutions or organization, to collect
information regarding the project. It can collect relevant information from

the real ground that is valuable for the success of the project.

Workshops are discussions with members of target people who are
familiar with the issue of the project, its advantages are: the people or
Institutions can explain their experience in their own words and setting, it
isalso flexible way that allows the people to pursue unanticipated lines of
inquiry and to probe into issues in depth, and a good way to learn from
others experience. Its disadvantages are: sometime expensive and time

consuming and not generalizable. (Baker, 2000)



5.8.5 Testing of resultsrelated to thefirst hypothesis:

Thefirst hypothesis

There is no effective planning for developmental projects implemented by the
NGOsin the SPWB.

Table (5.15): resultsrelated to the first hypothesis

One sample t-test for the effective planning for developmental projects
implemented by the NGOs in the SPWB

N  Mean @ Std. Deviation Std. Error
project planning process Mean
177 | 3.9455 42 .03
Test Value=3
95% Confidence
project planning , o Sig. (2- Mean Interval of the
process tailed) | Difference Difference
Lower = Upper
29.358 176 .000 9455 .8819 | 1.0090

The results of analysisindicated that there were significant differences for the
effective planning for developmental projects implemented by the NGOs in the
SPWB. Also the results indicated that the average mean for the items of
project planning processis 3.9, thus rgjecting the first hypothesis.

The NGOs indicated they have systematic project planning for their

projects. However, the researcher noticed during personal discussions with



headpersons and observations that the real average of NGOs performing

systematic planning is much lower than what they indicated.

5.8.6 Testing of resultsrelated to the second hypothesis:

The second hypothesis

There are no specific policiesin the NGO that encourage project planning.

Table (5.16): results related to the second hypothesis

One sample t-test for the policiesin the NGO that encourage project planning.

N = Mean Std. Deviation =ta. Error
project planning process Mean
177 @ 3.9455 42 .03
Test Vaue=3
95% Confidence
project planning : Sig. (2- Mean Interval of the
process tailed) @ Difference Difference
Lower = Upper
20.358 176 .000 .9455 .8819 | 1.0090

The results of analysisindicated that there were significant differencesin

the policies in the NGO that encourage project planning, with average

mean of 3.9, thus rejecting the second hypothesis.




5.8.7 Testing of resultsrelated to thethird hypothesis:

Thethird hypothesis
NGOs in the SPWB prepar e contingency plan for their projects.

Table (5.17): results related to the third hypothesis

One sample t-test for the NGOs in the SPWB prepare contingency plan for their

proj ects.
o Std. Error
. _ N Mean Std. Deviation
impact of project Mean
planning on project
_ _ 177 4.1751 42 .03
Implementation
Test Value=3
. : 95% Confidence
impact of project
. Sig. (2- Mean Interval of the
planning on T df
: tailed) Difference Difference
project
. : Lower Upper
implementation
36.545 176 .000 1.1751 11117 = 1.2386

The results of analysisindicated that there were significant differencesin the
SPWB prepare contingency plan for their projects, with average mean of 4.17,
thus accepting the third hypothesis.

Back to table (5.9), the results show that the respondents slightly agree that they
prepare contingency plan for their projects with average mean of 3.46. This
highlights that NGOs in SBWB should much more concentrate on preparing

contingency plan for their projects and givesit the importance it has.



5.8.8 Testing of resultsrelated to the fourth hypothesis:

Thefourth hypothesis

Inter national donors require specific methods of project planning to be

implemented by the local NGO's

Table (5.18): results related to the fourth hypothesis

One sample t-test for the requirements of the international donors for a specific

method of project planning to be implemented by the local NGOs.

o Std. Error
requirements of the N Mean @ Std. Deviation
Mean
international donors
177 @ 3.8785 52 .03
Test Vaue=3
requirements of 95% Confidence
_ Mean
the Sig. (2- _ Interval of the
T _ Differen _
international tailed) Difference
ce
donors Lower = Upper
22.378 176 .000 8785 | .8011 @ .9560

The results of analysisindicated that there were significant differencesin the

requirements of the international donors for a specific method of project

planning to be implemented by the local NGO, thus accepting the fourth

hypothesis.



5.8.9 Testing of resultsrelated to thefifth hypothesis:

Thefifth hypothesis

There are no significant differences in performing project planning for

developmental projects implemented by NGO ’s in the SPWB due to the gender.

Independent t-test was used to test the first hypothesis that stated there were no
significant differences at (o =0.05) in actual planning for developmental
projects implemented by NGO’s in the southern part of West Bank due to
gender as shown in table (5.19):

The independent t-test is usually used to test variables that consist of two items
(males, and females for the gender) it is used below for testing the differencesin
actual planning for developmental projects implemented by NGO’sin the
southern part of West Bank due to respondent's gender.

Table (5.19): t-test for differences in actual planning for developmental projects
implemented by NGO’sin SPWB according to gender.

Item ?ende Freq. mean |Sd. |t df |Sig.
project planning |Male 134 |3.92 043 |

process Zemal 43 102 039 |1.356 175 10.177
imp_lementing Male |134 |3.98 0.36

project plan Eemal 43 286 0.33 1.885|175 |0.061
iTpaf%t of project |mMale |134 |4.14 | 0.45

Br?)?:é?g " Femal |45 1426 |0.32 1.500| 175 | 0133
implementation e




Clontfol onproject | Male |134 [3.88 |0.54
plan
implementation ~|Femal | .o |soc 545 344 117510731
e
b?ffri?_rs to . |[Male 134 389 |0.36
effective projec
! -738 | 175 | 0.461
planning Zema' 43 394 033
total degree Male |134 |3.88 |0.31 |
175 |0.244
remal 143 1395 030 1169

Results of t- test indicated that there were no significant differences between
males and females (gender variable) at (o => 0.05) in the NGOs about their
points of view concerning project planning for developmental projectsin the
southern part of West Bank.

Table (5.19) shows uneven distribution of gender, but indicates that males
and females have the same viewpoints concerning project planning as

whole.

5.8.10 Testing of resultsrelated to the sixth hypothesis

The sixth hypothesis

There are no significant differencesin actual planning for developmental
projects implemented by NGO ’sin the southern part of West Bank due to
age.

The hypotheses stated that there were no significant differences at (o =0.05)
in actual planning for developmental projects implemented by NGO’sin
the southern part of West Bank due to age.



One Way ANOVA test was used to test this hypothesis, the result are shown in

(table 5.20).

Table (5.20) ANOVA test for the differences in actual planning for
developmental projects implemented by NGO’s in the SPWB due to the age:

Deference

Sum

Mea

Item df F Sig.

source of n
: : Between 392 |4 0.098

B:g’cip'a””'”g Within Groups | 31.917 | 172 | 0.186 |0.529 | 0.715
Totd 32.309 | 176

: : Between 573 |4 0.143

LTS?;‘S&”Q Within Groups | 22.836 | 172 | 0.133 | 1.078 | 0.369
Totd 23.409 | 176

impact of project | Between 1.709 |4 0.427

planning on Within Groups | 30.501 | 172 0.177 |2.410 | 0.051

project Tota 32.211 | 176

control on project | Between 1.817 |4 0.454

plan Within Groups | 46.196 | 172 0.269 |1.692 | 0.154

implementation | Total 48.013 | 176

barriersto Between 1.266 |4 0.316

effective project | Within Groups | 21.002 | 172 0.122 |2.591 | 0.038

planning Totd 22.268 | 176
Between 259 4 0.065

total degree Within Groups |17.360 | 172 0.101 | 0.642 | 0.633
Totd 17.619 | 176

The results of ANOVA test indicated that there were significant differencesin
actual planning for developmental projectsimplemented by NGO’sin the
southern part of West Bank due to age at (o = 0.046 < 0.05), in the item of

barriers to effective project planning.

To determine these differences, Tukey (HSD) test (High Significant Difference)
was used and result shown in (table 5.21):



The following table shows the Tukey test for the differences in the actual
planning for developmental projectsimplemented by NGO’sin the SPWB

according to the age in the item (barriers to effective project planning).

Table (5.21): Tukey test for differences in barriersto effective project

planning according to the age (in item of barriersto effective project

planning):
95% Confidence
Dependen | (1) age M_ean Std. : Interval

t Variable | group (J) agegroup El)l_li]f)ermce Error Sig Lower | Upper
Bound | Bound

29-35 -.1283 .08045 | .503 |-.3501 |.0935

29.98 36-42 -.2507(*) |.08071 |.019 |-.4732 |-.0281

34-49 -.1563 .08833 | .394 |-.3999 |.0872

50 years and above | -.2360 14715 | 497 |-.6417 | .1697

22-28 1283 .08045 | .503 |-.0935 |.3501

99-35 36-42 -.1224 06757 | .371 |-.3086 |.0639

34-49 -.0281 07650 |.996 |-.2390 |.1829

50 years and above | -.1077 14037 | .940 | -.4947 |.2793

barriers to 22-28 .2507(*) .08071 |.019 |.0281 4732

effective 36.42 29-35 1224 06757 | .371 |-.0639 |.3086

project 34-49 .0943 07678 | .735 |-.1174 .3060

planning 50 years and above | .0147 14053 | 1.00 |-.3727 | .4021

22-28 1563 .08833 | .394 | -.0872 |.3999

34.49 29-35 .0281 07650 |.996 |-.1829 |.2390

36-42 -.0943 07678 | .735 |-.3060 |.1174

50 years and above | -.0796 14504 | .982 | -.4795 |.3202

50 22-28 .2360 14715 | 497 | -.1697 | .6417

years | 29-35 1077 14037 | .940 | -.2793 4947

and 36-42 -.0147 14053 | 1.00 |-.4021 |.3727

above | 3449 .0796 14504 | .982 | -.3202 |.4795

* The mean difference is significant at the .05 level.

The resultsin table (5.21) show that the differencesin attitudes toward the
barriers to effective project planning were between the ages 22-28 and 36-
42 and the differences for the ages 36-42 as shown in table (5.22).




The following table shows frequencies, means, and standard deviations
(sd.), for the differences among the actual planning for developmental

projects implemented by NGO’s in the SPWB according to the age.

Table (5.22): differences among the actual planning for developmental
projects implemented by NGO’s in the SPWB according to the age:

ltem Age Fre |[Mea |Std.
g qg |n Deviat

22-28 29 1392 1037

29-35 54 14,01 10.48

project planning process | 36-42 53 1391 10.39

34-49 34 390 044

50 years and 7 3.91 |0.38

22-28 29 1394 1033

. . : 29-35 M 1401 [0.33

Implementing project '35 42 53 387 [0.34

plan 34-49 34 (396 1046

50 years and 7 397 |0.22

22-28 29 1417 1033

impact of project 29-35 54 1426 |0.47

planning on project ggjg gi j% ggg

Implementation 50yearsand |7 448 |0.30

22-28 29 1386 1040

. 29-35 54 1393 |0.56

control on project plan [ 3540 53 |375 |055

implementation 34-49 34 [4.02 0.49

59 years and 7 3.78 |0.36

22-28 29 1375 1046

: : 29-35 54 1388 |0.38

barriersto effective 26-42 53 1400 (024

project planning 34-49 34 391 034

59 years and 7 3.99 |0.06

22-28 29 1384 034

29-35 54 1394 1031

total degree 36-42 53 13.89 |0.26

34-49 34 1389 1037

50 years and 7 396 |0.25




The resultsin table (5.22) show that the difference in the item of barriers
to effective project planning was in the age group of 36-42, which means
that the sixth hypothesis is rgjected as there were significant differencesin
actual planning for developmental projects implemented by NGO’sin the
southern part of West Bank due to age in the item of barriersto effective

project planning, and that the age group of 36-42 made these differences.

5.8.11 Resultsrelated to the seventh hypothesis

The seventh hypothesis

There are no significant differencesin actual planning for developmental
projects implemented by NGO ’s in the SPWWB due to educational

background.

The hypotheses stated that there were no significant differences at (o
=0.05) in actua planning for developmental projects implemented by
NGO’sin the SPWB due to educational background

One Way ANOVA test was used to test this hypothesis, the result are
shown in (table 5.23).



Table (5.23) ANOVA test for the differences in actual project planning
due to the educational background:

Sum Mea _
ltem Deference of df | F Sig.
Crii1ar Crii1n

project Eeiwff” 0670 |3 |0.223
planning Within Groups | 31.640 [ 173 [0.183 | 1.221 | 0.304
Process Total 32.309 | 176
imol " Between 0.027 |3 0.009
'T(')‘.’ee'c?elna'nng "Within Groups | 23.382 | 173 10.135 | 0.066 | 0.978
project p Total 23.409 | 176
impact of Between 1555 |3 0.518
prOJ eCt f‘r-nl |-nc~
planningon | Within Groups | 30.655 | 173 |0.177 | 2.926 | 0.035
mei .| Tota 32.211 | 176
control on Between 0.105 |3 0.035
project plan | Within Groups |47.909 | 173 | 0.277 | 0.126 | 0.945
:nmp'eme”tat'o Tota 48.013 | 176
barriersto Between 0549 |3 0.183
effective Within Groups | 21.719 | 173 |0.126 | 1 458 | 0.228
project
olanning Total 22.268 | 176

|§etween 0.387 |3 0.129
total degree Within Groups | 17.232 | 173 |0.100 | 1.296 | 0.277

Total 17.619 |176

The results of analysisindicated that there were significant differencesin
actual planning for developmental projects implemented by NGO’sin the
southern part of West Bank due to educational background at (o => 0.05)

in the impact of project planning on project implementation.



To determine what made these differences, Tukey (HSD) test (high

significant difference) was used and result shown in (table 5.24).

Table (5.24): Tukey test for the differences in the actual planning for
developmental projects implemented by NGO’sin the southern part of
West Bank according to the educational background in the item (impact of

project planning on project implementation).

95% Confidence
(1) V) Mean Std Interval
educational | educational | Difference Errbr Sig. Lower | Upper
background | background | (1-J) Bound | Bound
bachelor [ 0.2268(*) | 0.07675 |0.019 |0.0277 |0.4259
two-years | high 0.1952 0.17185 |0.668 |-0.2506 |0.6411
diploma diploma
master 0.1563 011079 [0.494 [-0.1311 |0.4437
IWO-YEAIS | 0.2268(*) |0.07675 |0.019 |-04259 |-0.0277
diploma
bachelor | high 00315 016427 (0997 |-04577 |0.3946
diploma
master -0.0705 0.09862 [0.891 |[-0.3263 |0.1853
| WO-YeS | 01952 | 017185 |0.668 |-0.6411 |0.2506
high diploma
diploma | bachelor | 0.0315 0.16427 [0.997 |-0.3946 |0.4577
master -0.0390 0.18267 [0.997 |-0.5128 | 0.4349
tWO-years | .9.1563 011079 |0.494 |-0.4437 |0.1311
diploma
master bachelor | 0.0705 0.09862 [0.891 |-0.1853 |0.3263
high 0.0390 0.18267 |0.997 |-0.4349 |0.5128
diploma

* The mean difference is significant at the .05 level.

The resultsin table (5.24) shows that the differencesin the impact of
project planning on project implementation were between the people who

have an educational level of two-years diploma and the bachelor degree,



and the differences were for the two-years diploma as shown in table
(5.25).
The following table shows the frequencies, means, and standard deviations
(sd.), for the differences among the actual planning for developmental
projects implemented by NGO’s in the southern part of West Bank
according to the educational background.

Table (5.25): differences among the actual planning according to the

educational background:

: Std.

Iltem sggﬁg:g)l:]:é Freq. | Mean rI?eviatio
two-years diploma 42 3.99 042
project planning bachelor 106 391 (043
process high diploma 7 419 0.21
Master 22 3.92 0.41
two-years diploma 42 3.94 041
implementing project bachelor 106 3.95 ]0.36
plan high diploma 7 3.90 |0.28
Master 22 3.94 0.31
, ) two-years diploma 42 433 |0.34
|r?pac_t of project bachelor 106 411 043
f’m%r}gmgnct’gtgﬁjea high diploma 7 414 055
Master 22 4.18 |0.46
two-years diploma 42 3.85 |0.55
control on project plan | bachelor 106 3.89 |0.52
implementation high diploma 7 3.78 |0.56
Master 22 3.87 (0.42
two-years diploma 42 3.92 0.37
barriers to effective bachelor 106 3.87 |0.36
project planning high diploma 7 403 |0.18
Master 22 4.02 0.27
two-years diploma 42 3.94 |0.32
total degree bgche!or 106 3.87 0.32
high diploma 7 406 |0.21
Master 22 3.94 0.29




S0, the seventh hypothesisis rejected as there were significant differences
in actual planning for developmental projects implemented by NGO’sin
the southern part of West Bank due to educational background, in the item
of impact of project planning on project implementation, and that
differences occurred between the people who have an educational level of

two-years diploma and the bachel or degree.

5.8.12 resultsrelated to the eighth hypothesis

The eighth hypothesis

There are no significant differencesin actual project planning implemented by

NGO 'sin the SPWWB due to the respondent's experience in working with NGO

The hypotheses stated there were no significant differences at (o =0.05) in
actual planning for developmental projects implemented by NGO’sin the
SPWB due to the respondent’s experience in working with NGO

One Way ANOVA test was used to test this hypothesis, the result are shown in
(table 5.26).

Table (5.26) ANOVA test for the differences in actual planning implemented by
NGO’sin the SPWB due to the respondent's experience in working with NGO

ltem Differences gguma?; df ggﬁgr F Sig
_ _ Between Groups 1.023 4 0.256
g:gfecstsp'a””'”g Within Groups 31.286 |172 |0.182 |1.406 |0.234
Total 32.309 | 176




) ) Between Groups 1.449 4 0.362
implementing Within Groups 21.960 |172 |0.128 |2.837 |0.026
project plan
Total 23.409 | 176
impact of project | Between Groups 1.490 4 0.372
planning on Within Groups 30.721 |172 |0.179 |2.085 |0.085
project Total 32.211 |176
control on project Between Groups 3.056 4 0.764
plan Within Groups 44957 172 |0.261 |2.923 |0.023
implementation | Total 48.013 | 176
barriers to Between Groups 1.515 4 0.379
effective project Within Groups 20.753 |172 |0.121 |3.139 |0.016
planning Total 22.268 | 176
Between Groups 1.317 4 0.329
total degree Within Groups 16.302 | 172 |0.095 |3.474 |0.009
Total 17.619 |176

The resultsin table (5.26) indicates that there were significant differences
in actual planning for developmental projectsimplemented by NGO’sin
the southern part of West Bank due to educational background at (o
=>0.05) in total degree, and in the following items. implementing project
plan, control on project plan implementation, and in the barriersto

effective project planning.

To determine the causes for such differences, Tukey (HSD) test (high

significant difference) was used and the results shown in (table 5.27).

The following table shows the Tukey test for the differences among the
actual planning for developmental projects implemented by NGO’sin the
southern part of West Bank according to the years of experiencein
working in NGO, on the items (implementing project plan, control on
project plan implementation, and in the barriers to effective project

planning).



Table (5.27): Tukey test for the effects of respondent's experiencein

working with the NGO on the other items of the questionnaire:

(1) years | (J) years of M ean 95%
Dependent of experiencein Differe | Std. S Confidence
Variable experien |workingin nce(l- |Error 9 |intarual
cein NGO J) rLowe :Jppe
workina
lessthan | 6-10 vears -.0105 |.0605 [1.00 |- 1564
ayear to 11-15years .2529(* |.0854 |.029 |.0172 | .4885
5 vears 16-20 vears -.0989 |.1405 |.955 | - .2885
y over 20 years -.1108 |.1828 | .974 | - .3932
less than avear .0105 .0605 [1.00 | - 1774
6-10 11-15 vears .2634(* |.0892 |.029 |.0173 | .5094
years 16-20 vears -.0884 |.1428 | .972 | - .3054
over 20 years -.1003 |.1846 |.983 | - 4087
lessthan ayear | - .0854 |.029 | - -
Implementing | 11-15 | 6-10 vears - .0892 |.029 | - -
project plan | years 16-20 vears -.3517 |.1550 |.160 | - .0758
over 20 years -.3636 |.1942 |.336 | - 1718
less than avear .0989 1405 |.955 | - 4862
16-20 6-10 vears .0884 1428 | .972 | - 4822
years 11-15vears 3517 1550 |.160 | - 1792
over 20 years -.0119 |.2239 |1.00 |- .6055
more less than avear .1108 1828 |.974 | - .6148
than 20 6-10 vears .1003 1846 |.983 | - .6093
11-15years .3636 1942 |.336 | - .8991
years 16-20 vears 0119 |.2239 [1.00 |- 6293
lessthan | 6-10 vears -.0847 |.0866 |.865 |- 1541
ayear to 11-15vears .3487(* |.1222 | .039 | .0115 | .6858
5 vears 16-20 years .0013 .2010 [1.00 | - 5555
y over 20 years .0191 .2615 [1.00 | - .7403
less than a vear .0847 .0866 |.865 | - .3235
control on | e e e
. years -20 vears . . . - .
!Or:% facqtn E'n"’t‘; i over 20 vears 1038 |.2641 |.995 |- 8321
lessthanavear | - 1222 1.039 | - -
on 11-15 6-10 vears - 1277 |.008 | - -
years 16-20 vears -.3474 |.2218 | .B521 | - .2642
over 20 years -.3295 |.2779 | 759 |- 4366
1620 |lessthanavear [-.0013 |.2010 |1.00 |- 5530
years 6-10 vears -.0860 |.2043 |.993 | - A775
11-15 vears 3474 2218 | 621 | - 9590




over 20 years .0179 3204 [1.00 | - .9013

less than a vear -.0191 |.2615 |1.00 |- .7020

Over 20 |6-10 vears -.1038 |.2641 |.995 | - .6244

years 11-15 vears 3295  |.2779 |.799 |- 1.095

16-20 years -.0179 |.3204 | 1.00 | - .8656

less than | 6-10 vears 1590 |.0588 |.058 | - 3213

ayear to 11-15 vears .2361(* |.0830 | .040 | .0071 | .4652

5 vears 16-20 years .0072 1365 [ 1.00 | - .3838

y over 20 vears 0071 [.1777 |1.00 - 4829

less than avear -.1590 |.0588 |.058 | - .0032

6-10 11-15 vears 0771 .0867 |.901 | - .3163

years 16-20 vears -.1518 |.1388 |.810 | - 2310

_ over 20 vears -.1661 |.1794 | .887 | - .3287
barriersto lessthan avear | - .0830 |.040 | - -

effective 11-15 6-10 vears -.0771 |.0867 |.901 |- 1621

proj ect years 16-20 vears -.2289 |.1507 |.552 |- .1867

planning over 20 years -.2432 |.1888 | .699 | - 2774

less than avear -.0072 |.1365 |1.00 |- .3693

16-20 6-10 vears 1518 .1388 |.810 | - 5346

years 11-15 vears 2289 |.1507 | .552 |- .6445

over 20 vears -.0143 |.2177 11.00 |- .5859

less than avear .0071 A777 [1.00 | - 4970

Over 20 |6-10 vears 1661 1794 | .887 | - .6609

years 11-15 vears 2432 .1888 | .699 | - 1637

16-20 years .0143 2177 [1.00 | - .6145

less than | 6-10 vears 0679 |.0521 |.691 |- 2117

ayear to 11-15 vears .2520(* | .0736 | .007 | .0490 | .4551

5 years 16-20 years -.0319 |.1210 | .999 | - .3019

Over 20 vears -.1377 |.1575 |.906 | - .2966

less than avear -.0679 |.0521 |.691 |- .0759

6-10 11-15 vears 1841 0769 | .122 | - .3962

years 16-20 years -.0998 |.1230 |.927 |- .2395

Over 20 vears -.2056 |.1590 |.696 |- .2329
lessthanavear | - .0736 | .007 |- -

total degree | 97.15  [5-10 years “1841 |.0769 | 122 |- 0279

years 16-20 years -.2839 [.1336 |.214 | - .0844

over 20 vears -.3897 |.1673 |.141 | - 0716

lessthanavear |.0319 |.1210 |.999 | - .3656

16-20 6-10 vears .0998 1230 |.927 | - 4391

years 11-15 vears .2839 1336 | .214 | - .6522

over 20 years -.1058 |.1929 |.982 | - 4262

more  |lessthanavear [.1377 |.1575 [.906 |- 5719

than 20 6-10 vears .2056 1590 |.696 | - .6441

11-15 vears .3897 1673 [.141 | - .8511

years 16-20 years 1058 |.1929 [.982 |- 6378

* The mean difference is significant at the .05 level.




The significant differences in general were between those with lessthan a
year to 5 years of experience and those with 11-15 years of experience,

these differences were in the interest of the 11-15 years of experience.

In the item of implementing project plan differences were between those
with less than ayear to 5 years and those with 11-15 years of experience,
these differences were in the interest of those with 11-15 years of
experience, also their were differences between those with 6-10 years and
those with 11-15 years of experience, these differences were in the interest

of the 11-15 years of experience.

In the item of control on project plan implementation the differences were
between less than ayear to 5 years and 11-15 years, these differences were
in the interest of the 11-15 years of experience. Also there were
differences between 6-10 years and 11-15 years, and these differences
were in the interest of the 11-15 years of experience.

In the item of barriers to effective project planning the differences were
between less than ayear to 5 years and 11-15 years, these differences were

for the 11-15 years experience. As shown in table (5.27).

The following table shows the frequencies, means, and standard deviations
(sd.), for the differences among the actual planning for developmental
projects implemented by NGO’s in the southern part of West Bank

according to the years of respondent's experience.



Table (5.28): differences among the items of actual planning for

developmental projects implemented by NGO’s according to the

respondent's years of experience.

h— years of experiencein Fre | viean Std.
workingin NGO q. Deviatio
lessthan ayear to 5 years 85 |[3.98 0.40
_ _ 6-10 years 59 |39 0.45
B;gjc ‘fgsp'a”“' ng 11-15 years 2 376 |030
16-20 years 7 4.02 0.69
Over 20 years 4 411 0.31
lessthan ayear to 5 years 85 |[3.97 0.36
_ _ _ 6-10 years 59 398 0.32
'Ta‘?:eme”“ NG Project 11 15 years 2 371|027
P 16-20 years 7 4.07 0.65
over 20 years 4 4.08 0.09
lessthan ayear to 5 years 85 |[4.15 0.35
impact of project 6-10 years 59 |4.14 0.50
planning on project 11-15 years 22 |4.14 0.47
implementation 16-20 years 7 |448 o025
Over 20 years 4 4.60 0.00
lessthan ayear to 5 years 85 |[3.89 0.46
6-10 years 59 397 0.57
control on project plan 7y 4 15 eare 22 354 |049
implementation
16-20 years 7 3.89 0.60
over 20 years 4 3.87 0.14
lessthan ayear to 5 years 85 |[3.99 0.32
_ _ 6-10 years 59 383 0.35
gf‘g;'eirf;;nﬂi‘g"’e 11-15 years 2 375 |03l
16-20 years 7 3.98 0.61
over 20 years 4 4.00 0.07
lessthan ayear to 5 years 85 |[3.95 0.30
6-10 years 59 |3.88 0.28
total degree 11-15 years 22 | 3.70 0.24
16-20 years 7 3.98 0.60
over 20 years 4 4.09 0.17




Results in table (5.28) show the differences among the items of planning
for developmental projects implemented by NGO’s according to the

respondent's years of experience, from which it is noticed that:

- Thetotal degree shows significant differences; in the item of over 20

years of experience, which has the highest average mean of 4.009.

- Inthe project planning process the significant differences appear
among the item of over 20 years of experience, in which it has an

average mean of 4.11.

- Inimplementing project plan, significant differences appear among
the item of over 20 years of experience, in which it has an average

mean of 4.08.

- Intheitem of impact of project planning on project implementation,
the significant differences appear in the item of more than 20 years

of experience, in which it has an average mean of 4.60.

- Intheitem of control on project plan implementation, significant
differences appear in the item of 6-10 years of experience in which it

has an average mean of 3.97.

- Intheitem of barriersto effective project planning, the significant
differences appear in the item of over 20 years of experience, in

which it has an average mean of 4.00.



Chapter Six:

Suggestions and Recommendations

6.1 Summary of Conclusions:

Over the course of years, Palestinian Non-Governmental Organizations
(PNGOs) developed as part of the Palestinian society development. Since the
creation of Palestinian National Authority (PNA) and till now, the roles and
responsibilities of the PNGOs have developed and increased due to the
continued needs and suffering of the Palestinian society, which in turn has
affected the characteristics of these of organizations in terms of size, projects,

management. ... .tc.

In order to collect the necessary data for this research, the researcher used a
combination of primary and secondary sources of data, and to collect data from
NGOs a questionnaire was used as a main data collection tool, after developing
the questionnaire, the pilot test was used for testing and approval. The
population of the study was the whole NGOs operating in the southern part of
West bank which are 236 organizations; the researcher chose a sample of 184

NGOs, while only 177 questionnaires were returned and analyzed.

Related executive managers in the NGOs in Hebron and Bethlehem districts
were involved in this study, 184 questionnaires were distributed, and 177 were
successfully filled out and later collected.



The results and analysis were based on the contents of the questionnaire
and the personal interview. The questionnaire divided into two main
sections: thefirst is personal data and the second one aimed at collecting
data concerning the project planning process which in turn was divided
into five sections : project planning process, implementing project plan,
impact of project planning on project execution, control on project plan

and implementation, and barriers to effective project planning.)

6.1.1 Section One: Demographic Data

This section aimed at collecting demographic data about the respondents
and their work with the NGO. With regard to gender, findings revealed
that most of the respondents were males (75.7%) while only (24.3%) of
them were females, which means that most of the headpersonsin the
NGOs in the SPWB are males and that women are not involved in these
organizations, except for the women-oriented organizations according to

the researcher observation.

Considering age, results showed that most of the respondents were in the
age groups of (29-35) and (36-42) years that mean about 60% of the
respondents were between 29-42 years old. { (30.5%) of respondents were
in age group 29-35 and (29.9%) were in the age group (36-42) as shownin
table (5.2)} . Moreover, these findings revealed that most of the
headpersons in the NGOs in the SPWB are mature enough.



Asfor academic qualification, findings indicated that most of the
headpersons in the NGOs hold Bachelor degree (59.9%) as shown in table
(5.3). Whereas the specialization of the respondents vary, which can be
explained due to the various nature of NGOs and the specialized scope of
working they have. Results showed that 20.4% of the respondents are
specialized in the field of literature, while 19.2% of them are specialized in
business administration and marketing and the remaining percentages

distributed among many other different specializations. As shown in table (5.4)

NGOs' scope of work:

The surveyed NGOs are undertaking different activitiesin relation to the
Palestinian context. Most of them are operating in the fields of charitable and
relief work, youth clubs and sports, women issues, rural and agricultural

development, cultural and public awareness programs. As shown in table (5.5)

Regarding respondents experience, most of headpersons in the NGOs do not
have much experience since 48 % of them have been in working in the NGO for
less than ayear to five years. This can be explained due to the fact that many of
the NGOs were newly established.

Most of the respondents in the surveyed NGOs are working as directors of the
NGO, as shown in figure (5.7) that 65.5% of the respondents were NGO
directors, and thisis due to the absence of the department of the project
management and the position of the project manager or project coordinator. The
researcher noticed that the directors of the surveyed NGOs perform project
planning and in some cases committees were assigned to perform project

planning functions.



6.1.2 Section Two: Project Planning

Project Planning Process:

Results showed that most of the respondents of the NGOs in the
SPWB are aware of the importance of project planning as one of the
most important stage in project life cycle and as a process as awhole
and is considered as a guarantee for future risks.

The results also showed that the respondents take into consideration
the macro-environmental forces during the project planning process
and mostly concentrating on the demographic indexes.

Most of the surveyed NGOs considered that their international
donors are adopting specific mechanisms for planning projects
which they fund.

Most of the surveyed NGOs considered their project objectivesto be
logical redlistic, measurable, timed, and coincide and correlated with
the NGO's vision and mission statements.

NGOs in the SPWB are less convinced that project budget is
approximately the same as the amount paid by donors.

Thereislack of awareness of importance of the contingency
planning to be taken into consideration in planning NGO's projects.
Stakeholders are not always participating in the planning of projects.
Environmental changes are one of the most important reasons for
plan modification during plans implementation.

Few modifications of alternatives and procedures occur during

project implementation.



The majority of the NGOs are aware of the impact of project
planning on project implementation.

Corrective control is the most commonly used way to ensure that the
plan is achieving its goals (control after implementation).

Political instability considered the most important barrier to effective
project planning for the NGOs.

Respondents slightly agree that project management has unrealistic
expectations from the project and that there is inconsistency of project
objectives between top-level management and the executive management.
Respondents slightly agree that their NGOs do not give enough time for

project planning.

| mplementing Project Plan:

Most of the NGOs do revise their objectives during project
Implementation.

In project implementation process, NGOs considered the sudden
environmental changes as one of the most important reasons for plan
modification.

Effective communication and follow up occur during project
Implementation.
Respondents slightly agree that some modifications of alternatives and

procedures occur during project implementation.



| mpact of Project Planning on Project Implementation:

e Most of the NGOsin the SPWB considered that good project plan
leads to effective project evaluation, ensures proper project
Implementation, ensures better observation of risk during
implementation, and can help better allocation of available resource
for implementation. Thisimplies that most of the NGOs are enough
aware of the critical impact of good project planning on project
implementation

¢ Respondents declare by medium degree that bad project planning

made some projects fail to achieve their goals.

Control on Project Plan and Implementation:

e Most of the NGOs admit that they have a continuous control on
project implementation.

e Caorrective control isthe most commonly used way of planning
control to ensure that the plan is achieving its goals ( control after

implementation)
Barriersto Effective Project Planning:

e The magjority of the NGOs in the SPWB considered the political
Instability as the most important barrier to effective project planning.
e Other most important barriers to effective project planning are:
0 Failureto assesstherea social needs for the project
0 Inconsistency of project objectives between donors and

beneficiaries



0 Unclear understand of projects goals
o Donorsimpose specific methods of project planning which

they adopt internationally.

6.2 Implications of theresearch:
6.2.1 Implicationson the NGOs sector:

This research has focused on a very important issue within the NGO
sector in the southern part of West Bank. The findings of the research
provided important, research-based information that will help the
Palestinian NGOs in the southern part of West Bank to improve their
project planning, to discover the way they perform planning and to shed
light on the barriersto effective project planning.

The research draws the attention of the NGOs for the issue of project
planning, and provides them with better understanding for the planning
conditions in the NGOs. The questionnaire of the research served asa
learning tool for some of the NGOs who were not familiar with some

items and terminol ogies concerning project planning.

Therole of the management of the NGOs isto plan for their projects to
achieve the organization's mission, vision and goals. Furthermore, it is
their responsibility to make sure that the project plans are implemented
efficiently; moreover management of the NGO should control the
planning and implementation process.

To be able to conduct project planning efficiently, the NGOs in the
southern part of West Bank should improve their staff capacitiesin



planning process and mainly in project planning, invest more capabilities

in their staff and enhances their skillsin project planning.

6.2.2 Implicationson the donors community:

Donors are increasingly attempting to stress the importance of the project
planning. Donors are aso increasingly requiring well-planned projectsto be
sure that the implementation of the projects will be perfectly performed.
They adopt approaches and forms of planning that consider planning as vital
and important step in any project. Over the years donors adapted some
planning techniques and required having a comprehensive plan that requires
the involvement of arange of functional experts, and it often requires the
involvement of decision-makers, so as to emphasize the importance of
planning process of the project cycle, athough many NGOs complained
from the sophisticated and detailed project planning tools adopted by the
donors, these complains do not diminish or undermine the importance of the

planning for any project.

The fact that any project has to achieve its stated goals imposing the
Importance that the donors must invest resources and build the local
capacities of the Palestinian NGOs in the field of planning in general and
specificaly in project planning. They should conduct training and
consultations for these NGOs to enable them to perfectly plan their projects
and assure donors that the NGO's project will accomplish its goals on
schedule and within budget.



6.3 Research Recommendations;

The following recommendations should be taken into consideration for the

following parties:

6.3.1 Recommendationsfor the NGOs:

Based on the findings of the research, the researcher recommends that:

NGOs should increase the number of training courses at all
administrative levels with focus on programs designed to provide
skills on project planning, and to train project teams on the skills of
formulating plans, and objectives, designing procedures and
monitoring project plans.

Project managers must respond to the changes in the organization’s
mission and strategy with appropriate decisions about future
projects and adjustments to current projects.

Increase the awareness of the planners of the projects concerning
the environmental forces affecting the NGOs that are operating in
the Palestinian environment.

Women in the SBWB should be involved in the management of the
NGOs, to prove their ability and professionalism in managing
organizations because women are getting more educated and are
successful in managing NGOs relating to women issues, childhood,
and women human rights.

Intensify meetings and dial ogues with stakeholdersto ensure

harmony between their needs and project's objectives.



e Specia training courses in management information system with
focus on project management and project planning should be held
for the staff of the NGOs.

e The management of NGOs in the southern part of West Bank should
create positions and responsibilities of project planning and project
management.

e NGO's planners should take into account the political instability in
planning any project.

e Because of the political and economic instability that Palestinian
NGOs are working within, contingency planning should be
prepared for any project.

e Itisrecommended that NGOs adopt control on plan implementation
using the ways of (preventive control and concurrent control) to

ensure to best implementation of project plans.

6.3.2 Recommendations for donors:

e Donors should give enough time for NGO's to submit their project
plan, and not to limit the NGOs with very short period of timeto

submit their project plans.

¢ Donors, who have specific techniques of project planning are

adopted internationally, should train NGOs on the way they adopt.



6.3.3 Recommendations for Academic Institutions

Recommendations for future researches:

e |tisrecommended that further researches concerning project
implementation and project evaluation in the other sectors of the

Pal estinian economy should be conducted.

e |tisrecommended that further studies concerning the planning tools used

by the NGOs and recommended by the donors should be conducted.

6.3.4 Recommendations for the PNA:

The researcher recommends that Palestinian National authority (PNA) should
be strict in giving licenses for NGOs to avoid having so many officially

registered NGOs which are not operating in ground.
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Appendix 1
A questionnaire

Hebron University
Faculty of Graduate Studies and Scientific Research

MBA program

Dear Sir/ Madam,

The questionnaire follows is a mean of data collection for a Master Thesis,
prepared to fulfill the requirements to acquire the Master degree of Business
Administration at Hebron University, and supervised by Prof. Samir Abuznaid.
Thethesistitleis"Actua Planning for developmental projects implemented by
NGO's in the southern part of West Bank" and aiming at comparing actual
project planning with standards to get scientific-based recommendations for
decision-makers with regard to future project planning.

| highly appreciate if you fill out this questionnaire. | promise that the data you
provide will be secretly treated and will not be used for any purpose but for this

scientific research.

DinaA. Al-Qudsi
MBA Program
May 2006



Part One

General Data
Pleasg, fill the squire that reflects the appropriate answer by Xor v

Gender: [ Mae ] Female

Age group: [122-28 [129-35 [136-42 [143-49
[1 50 years and above

Educational Background:
[1 Two-years diploma [ Bachelor [0 High Diploma CIMaster
O P.HD

Specialization:

NGO scope of working:

Y ears of Experience in working in NGO:
[1lessthanayear to5years [16- 10years [111-15 years [116-20

years [1Over 20 years

Post title:
[1Project Manager [lproject Coordinator [IManager of the NGO
[1 Other: please specify :




Part Two:

No

[tem

Totally

agree

Agree

Neutral/
no
opinion

Disagree

Totally
disagree

First: Project Planning Process

1. | Planning is considered one of the most important
stage in the project life cycle

2. | Situational analysisis studied before starting project
planning

3. | TheInternal and external environment is analyzed
during project planning

4. | Project Planning is started from the point of need
assessment using tools of need assessment

5. | Before starting any project, a committee of need
identification is formed

6. | SWOT analysisisused for project planning

7. | Project Planning is correlated with the NGO's
organizational objectives

8. | Project objectives are correlated with the NGO's
vision and mission statements

9. | Feasibility study is prepared before the project
planning process

10. | Currency exchange rate between donor and the NGO
is taken into consideration during assessing the
external economic environment.

11. | In anadyzing the external economic environment,
income level for population is taken into
consideration

12. | Usually, project planners take into account the
technological developments for producing goods or
offering services

13. | In planning a project, laws and regulations in the
country are taken into account.

14. | Demographic indexes are taken into consideration in
planning projects

15. | Stakeholders participated in the some stages of
planning projects.

16. | There is a clear mechanism for communication

between planners and executive parties




No | Item Totally | Agree Neutral/ | Disagree | Totally
agree no opinion disagree
17. | Project objectives are measurable
18. | Project objectives arelogical and realistic
19. | Project objectives aretimed
20. | Project scope isidentified during planning process
21. | Efficient planning considered a guarantee for future
risks
22. | There are specific policies in the NGO that encourage
project planning
23. | Project planning is a participatory process between
planners and executive parities
24. | Contingency plan is prepared for project.
25. | International donors adopting specific  planning
mechanisms for projects they fund
26. | Project budget is approximately the same as amount

donated by donors

Second: I mplementing project plan

27. | Some changes occur on project plan through
implementation process

28. | Follow up is peformed in the implementation
process

29. | In implementation, sudden environmental changes
considered one of the most important reasons for
plan modification.

30. | There is effective communication during project
implementation

31l. | Revison of plan objectives during project
implementation

32. | Major modifications of aternatives and procedures

during project implementation

Third: Impact of project planning on project implementation

33. | Good project plan ensures proper project
implementation

34. | Good project plan ensures better observation of risk
during implementation

35. | Good project plan can help better allocation of
available resource for implementation

36. | Good project plan leads to effective project
evaluation

37. | Poor project planning made some projects to fail to

achieveits goals




No

ltem

Totally

agree

Slightly
Agree

Neutral

/ no

opinion

Disagree

Totally
disagree

Forth: Control on Project plan implementation

38. | Thereisa continuous control on project
implementation

39. | Preventive control (prior to implementation) is atype
of planning control

40 | Project plan identifies the concurrent control during
the implementation process (control during
implementation)

41. | Corrective control is used to ensure that the plan is

achieving its goals ( control after implementation)

Fifth: Barriersto effective project planning

42. | Donors do not give enough time for NGO's to submit
their project plan

43. | NGO does not give enough time for proper project
planning

44. | Unclear understand for projects goals

45. | Fall to assess the real social need for the project

46. | Conflicts and personal interest are prevailed on
organizationa goals

47. | Sudden environmental changes negatively affect
project planning

48. | Political instability negatively affect project planning

49. | Inconsistency of project objectives between donors
and beneficiaries

50. | Disagreement over project objectives between top-
level management and the executive management

51. | Inconsistency between time planned and time of
implementation

52. | Project management has unredlistic expectations
from the project

53. | Not taking into consideration the availability of
financial and human resources needed for project
implementation

54. | Donors impose specific ways of project planning

they adopt internationally




The way and techniques of project planning performed by the NGO:
[1Specialized committee C1Brainstorming [Cworkshops [Cmeetings CIplanning by

one person [J1Observation Ofield visits  Cother, please

specify:

In General, what arethe planning problemsthat affect the project

implementation in your NGO?

What are your suggestionsfor improving project planning?

Any other information you would like to express and did not mention in this

guestionnaire:

Thank you for your kind cooperation

Researcher,
DinaA. Al Qudsi
May, 2006
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